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ROOF is a network of 9 European cities exchanging and planning on ending
homelessness through Housing First and data collection.

The cities are Ghent (BE) as Lead Partner, Braga (PT), Glasgow (UK), Liege (BE),
Odense (DK), Poznan (PL), Thessaloniki (EL), Timisoara (RO), Toulouse
Métropole (FR)

Here's a video on the ROOF project: xxx
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(More)
political
will

To make ending
homelessness a priority
and make
the systemic shift from shelter
towards housing first

- start Housing First or
develop and consolidate
existing HF policy
- collect data

- Driving change for

RN o S better cities

=3

(Closer)
local
cooperation

Between
homelessness & housing
+
Strong network of
local stakeholders
from all relevant domains
through
ULG/Local Action Plan

Ve
(More)

changed
mindsets

On the feasibility
of the actual ending
of homelessness
through Housing First

at local, national
and European level
through
advocacy trajectory
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How collaboration between
cities can help ending
homelessness
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“# | No copy paste please

Solutions for sustainable development cannot just be copied and
pasted in different contexts.

One great solution in a specific city may be of inspiration to another
city, but before one may say if it is a suitable solution, there should
be a deep understanding of the local place and therefore adaptation
methods. - Importance of ULG

When adopting a solution, one should adapt without losing core

values or main desirable outcomes - Housing first is challenging in
this terms because it is so defined and consolidated

#URBACTfest




Ea
e A, REPUBLIQUE  AGENCE #URBACTfest
"""""" DE LA COHESION
DES TERRITOIRES



URBACT
LITY

7= Small scale actions as adaptation strategy

Setting up an action with a “right to fail” is often not easy for a public
administration. Conducting the SSA not only allows to confirm the
specific actions but even more so does it bring a new approach to
the city to address future issues (with a moderate budget).

Examples:

- Setting up new support systems for a small amount of users
- Creating campaigns with the local group

- Combining existing services in new ways

- Brining training and information to the specific context

“URBACT #URBACTfest

Driving change for
better cities
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What are the future plans for
each city?
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5“2 Producing an integrated action plan

e ULG role during the co-design process and after that

e A plan that is able to act on local and national level

e Plans are combining the need for housing with the goal to end
homelessenss

e Plans consider still the collaboration with other cities in the future

e Plans are able to access diverse offer of funds if the focus
changes (gender, elderly, housing, support, data...)

#URBACTfest
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oo - More information

Our webpages
roofnetwork.eu
urbact.eu/roof

Our contact details
patricia.vanderbauwhede@stad.gent, ROOF Project Leader City of Ghent (BE)
liat.rogel@gmail.com, URBACT Lead Expert ROOF

BB ureocr

Driving change for
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Initiating housing
policies In Greece
through Thessaloniki

#URBACTfest



Presenter
Presentation Notes
Hello, everyone, here at Pantin and to all of you attending online from Helsinki!
 
Please follow me on this 5-minutes journey to Greece and find out how a team from Thessaloniki managed through the ROOF project to create TANGIBLE, RADICAL results and to spark the discussion about the social housing policy in Greece.
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Initiating housing policies in Greece through Thessaloniki

MAJOR
DEVELOPMENT
AGENCY
THESSALONIKI  SA.

ORGANIZATION FOR LOCAL DEVELOPMENT

" kit

CITY OF THESSALONIKI

 Technical Support,
« ULG Coordination — IAP design,

 Policy Development,

* Roof project partner,
e Policy Owner

‘wreaa  RAF
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Presenter
Presentation Notes
The Greek team is constituted by the Municipality of Thessaloniki, a partner of Roof and the Development agency of Local Authorities -MDAT the operational arm of all 11 municipalities of metropolitan Thessaloniki. 
 
Before seeing how this team managed to bring the shift toward Housing First solutions in Greece and generating a nation wide discussion on housing let’s see the status quo of the country and of the city of Thessaloniki. 
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bopn - Greece
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* high property ownership
* no social housing stock
* nor housing policies

e temporary solutions for
homeless (staircase
model)

e surplus of vacant houses
and buildings

' U giEhange & #U RBACTfest

better cities
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Presentation Notes
Compared to other EU countries Greece has high property ownership but increasing numbers on rent
there is no social housing stock or national housing policy
and no prior experience in working with Housing First
the national homelessness policy relies primarily on temporary accommodation available to functional homeless 
in each Greek Municipality there is a surplus of vacant properties, which if used properly could end homelessness
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Initiating housing policies in Greece through Thessaloniki

Mobilizing with numbers

Using data for problem solving &
advocacy

e 123,355 vacant private housing stock
(507,000 in the metropolitan area)

* 90% of low-income households
suffer from housing cost over burden

* Urban shrinkage: in 10 years the
population of MoThess shrank by
23%

e 38% increase inrentlevels since 2016

“URBACT

Driving change for
better cities

City-wide baseline on
housing supply,
housing demand and
housing conditions

THESSALONIKI

.

Available online

8= i
e KaTokia
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Presentation Notes
In the absence of data and knowledge on the ground, we conducted a city-wide baseline study on housing supply, housing demand, and housing conditions. 
The main key findings were that:
The city has around 123k vacant private housing stock out of a total of 507k in the metropolitan area
90% of low-income households suffer from housing cost over burden
Urban shrinkage: in 10 years the population of Municipality of Thessaloniki shrank by 23%
38% increase in rent levels since 2016
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Doon - Small Scale Action

Making the shift to Housing First

* Piloting Housing First for the
first time in Greece

e developing a service model
and operational
methodology for the Greek
context.

_______________ ~

. f;upport to 4 homeless
\individuals through
'Housing First

' U giEhange & #U RBACTfest

better cities



Presenter
Presentation Notes
The results of this study together with peer support from ROOF pulled the change and the creation of a Small-Scale Action under which 
we are developing a Housing First service model and operational methodology adapted to the Greek context. 
And additionally, we will be testing Housing First for the first time in Greece, with provision of housing and mentoring services to 4 homeless individuals for 4 years
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el Planning Integrated actions ™
Creating Meaningful stakeholders' |
plans

e Our Housing First Pilot- support
to 4 homeless

o Will be funded directly by the
National Homelessness
Program

e The Ministry of Labour will
upscale the results of the pilot
to integrate a Housing First
component to the upcoming
programming period

. URBQCh | #URBACTfest

EUROPEAN UNION better cities
Eurpass Ragyersl Deveioprrent Puss
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Presentation Notes
This pilot HF initiative is funded by the SSA and by the National Homelessness programme and Thessaloniki in collaboration with the Ministry of Labour are in the phase of testing and evaluating the pilot methodology and will integrate the HF component in the National Homelessness programme into the upcoming programming period thus again upscaling HF to the national level. 

While the Case Management support is being provided by the SSA, the National Homelessness programme will support our 4 Housing First clients with rent subsidies and additional services such as employability
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D VAL Generating affordable
housing stock
Creating availability for HF
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* Increase awareness on tenancy [FESE
rights | '
 Consult on alternative models
of housing provision
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Presenter
Presentation Notes
In the context of combating the risk of housing exclusion and homelessness, structural changes in the housing market are necessary.

Therefore, the second axis of our plan focuses on establishing a Social Rental Agency that will generate affordable housing stock through a number of interventions including:
Improving energy performance of vacant properties and making them available to homeless and households under risk of housing exclusion
Consult tenants against evictions 
Increase awareness on tenancy rights
Consult on alternative models of housing provision
Support balanced, fair and climate friendly urban development through generating affordable housing stock spread throughout the city 
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2022 Social Rental Agency by MDAT sa
Launching in 2023

e 2022: Sustainability Business plan of
the SRA and Social Criteria Matrix

o U e 2023: Participate in the pilot social
¥ e or e e BB housing program funded by the EU

\  EURPEAN
\ HOUSING

| MovaTion .. Resilience & Recovery Fund.
e Habitat International Award 2021

\ 2021

#URBACTfest



Presenter
Presentation Notes
Currently the SRA is developing the business plan that will secure the sustainability of its operation. 
The RRF pilot will provide energy upscaling opportunities to low-income landowners in return fo socializing their properties. The SRA will manage implementation in Thessaloniki

Collaboration with the community centers of the municipalities which coordinate the efforts of social stores and pharmacies and already know the individuals that are under risk of housing exclusion 

The photo shows the award that MDAT sa received under the innovative policies strand by Habitat International 2021 for creating valuable changes in the social housing field in Greece.
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2~ Roof Results: The Greek Case Study

Development of a
that is currently under review to be

a integrated in the Greek national social housing policy.

SSA: :
o supported also by the National Homelessness program

Launching of a , pilot
program: Renovating 30 properties and housing 30 households,

funded by the Resilience & Recovery Fund initially top be gradually
increased

X URBh 1 #URBACTfest
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Presenter
Presentation Notes
From all the measures foreseen in the IAP I presented 3 major interventions that ROOF helped Thessaloniki put in motion till today. Summing up these measures include the:
Development of a HOUSING FIRST SERVICE MODEL & OPERATIONAL METHODOLOGY that is currently under review to be integrated in the Greek national social housing policy.
SSA: HOUSING AND MENTORING TO 4 INDIVIDUALS FOR 4 YEARS, supported also by the National Homelessness program
 Launching of a SOCIAL RENTAL AGENCY IN THESSALONIKI, pilot program: Renovating 30 properties and housing 30 households, funded by the Resilience & Recovery Fund initially top be gradually increased 
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Thank you all!

MDAT SA — Thessaloniki, Greece
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Developing a homelessness
policy at different levels

Toulouse Metropole
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“io8 13 social housing organizations

‘28 80 925 social housing units

A
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2 400 social housing units
per year

- minimum 30% low rent

- maximum 15% higher
rents but still under private
market rents

: URBPrC fo,l #URBACTfest

EUROPEAN UNION better cities
Ewrspoen Raghons Dovebpnont Fund
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<% 2018 : Launch of national call for project
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2018-2022

dihal

#URBACTfest




URBACT
W TY
FESTIVAL
2022

parst i\ \l
1\

PN, e S 2
e

T L0
03

(228 1)

S

“d

“URBACT

Driving change for
EUROPEAN UNION better cities

Evrspeen Reghonsl Duvebssman Fund




URBACT
Wl TY
FESTIVAL
2022

*URBACT #URBACTfest

Driving change for
better cities




URBACT

$WITY
FESTIVAL
2022

#URBACTfest




URBACT

WY
FESTIVAL
2022

EN MINISTERE CHARGE DU LOGEMENT
REpuBLIQUE Demande de logement social
Liberw Article R. 441-2-2 du code de la construction et de I'habitation
Ll A remplir a I'encre noire et en letires majuscules en s'aidant de la notice
Pour faire une demande de logement social © Lenregistrement de voire demande est un droft. 4
* VOUS pouvez enregistrer en ligne La seule condition est la fourniture de la copie E E
votre demande sur le site dune piéce didentité ou d'un itre de séjour en
WWW. ial.gouv.fr cours de validité (photocopie ou sean).
« vous pouvez remplir ce formulaire Les champs suivis d'une étoile (*) doivent
etle déposer auprés d'un guichet obligateirement étre remplis.

[oam o e~ [

Votre demande

Il Sagit - [] bune premiére [_] Du renouvellement [] D'une modiification
demande «d'une demande en cours d'une demande en cours

Si vous avez déja une demande

en cours, indiquez votre numéro unique d'enregistrement At

AND HOUSING EXCLUSION

ETHOS Light EUROPEAN TYPOLOGY OF HOMELESSNESS

A Harmonised Definition of Homelessness for Statistical Purposes

Sometimes referred to as ETHOS ‘Light’, this is a version of the ETHOS typology developed in the context
of a 2007 European Commission study: Measurement of Homelessness at European Union Level. It is a
harmonised definition of homelessness for statistical purposes. Itis a pragmatic tool for the development of
homelessness data collection. rather than a conceptual and operational definition to be used for a range of
policy and practice purposes.

Vos coordonnées
[Imonsieur [ IMadame

Nom de naissance”

Nom d'usage (si différent)
Prénoms®

Date de naissance”

Nationalite* | Francaise [ Tunion & [] Hors Union

Votre numéro de sécurité sociale” 2

Téléphone domicile ou professionnel Téléphone portable
Mail personnel
Mail d'une personne ou dune structure vous aidant dans les démarches

Acceptez-vous de recevoir des informations: parmail2 [_Joui [INon parsms? [ Joui [Non
Adresse du logement ou vous vivez actuellement

Numéro Voie

Lieu-dit

Batiment Escalier Etage Appartement
Complément dadresse

Code postal Ville

Pays

Si vous étes hébergé,
personne ou structure hébergeante

Adresse a laquelle le courrier doit vous étre envoye (si cette adresse est différente)

Numéro Voie

Lieu-dit

Batiment Escalier Etage Appartement
Complément d'adresse

Code postal Ville

Pays

Si vous é&tes hébergé ou domicilié, personne ou structure a qui envoyer un courrier

110

OPERATIONAL CATEGORY LIVING SITUATION DEFINITION

1

People living rough

1

Public spaces / external spaces

Living in the streets or public
spaces without a shelter that
can be defined as living quarters

2 Peoplein emergency 2 Overnight shelters People with no place of usual
accommodation residence who move frequently
between various types of
accommodation
3 Peoplelivingin 3 Homeless hostels ‘Where the period of stay is
accornmodation for the 4 Temporary accommaodation time-limited and no long-term
homeless housing is provided
5 Transitional supported
accommodation
g Women's shelters or refuge
accommodation
4 People livingin institutions 7 Health care institutions Stay longer than needed due to
lack of housing
8 Penalinstitutions Mo housing available prior ko
release
5 Peoplelivingin non- 9 Mobile homes Where the accommodation is
[uwentiunafl dwellingsdueto 45 non_conventional buildings uset’ duetoa lack Df'huusing
lack of housing and s not the person’s usual
I Temporary structures place of residence
6 Homeless people living 12 Conventional housing. butnot ~ Where the accommodation is

tempararily in conventional
housing with family and
friends (due to lack of
housing)

the person's usual place of
residence

used due to a lack of housing
andis not the person’s usual
place of residence

XURBACT

Driving change for
better cities
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EUROPEAN UNION better cities
Ewrspoen Raghons Dovebpnont Fund
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" Démarches
administratives

Financial and i
soclal support compliquées
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