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Experimenting with
tech and digital tools

Cities doing it for themselves

#URBACTfest
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Ask the first one!

~URBACT #URBACTfest

Driving change for
better cities
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S ik Showcase of small and medium sized towns

using digital and tech solutions, tools and
techniques to get things done.
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= Quick intro through TechPlace

= iPlace — showcasing local impact from X
Hackathon experience &z TechPlace

= ASToN — Bamako experience through new
way of working with start-ups

» DigiPlace — making digital inclusive

= ActiveCitizens — digital tools at the service ﬁTéT;LQWJN:! ﬂq mﬁ
of participatory democracy Y I

= Panel discussion \j) HUWE [FHEEHS

#URBACTfest
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2 TechPlace

TechPlace

A space for anyone interested in tech and digital for social good in
cities

« Connects anyone working with or around digital
and tech in cities of all sizes, including smaller

cities grgugg
> 4
* Not just about tech or just for people with / ? \
extreme digital expertise ~ =
g P o N (:Biﬁ;ﬁgy gﬂ > Capitalisation
* Explore HOW to make digital transition work for X
cities and for citizens in a very practical sense \ ,@»7 (/
i &
* Policy, implementation, participation, success Content

stories, practical challenges

www.techplace.online

: UREHC | #URBACTfest

better cities



Experimenting with tech and digital

URBACT

= Cities doing it for themselves

How are cities experimenting with digital
and tech solutions, tools and techniques
used by tech companies in order to
address local challenges and improve
public services?

What was the local impact from the
experience?

#URBACTfest
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We are looking forward to your questions!

Join at slido.com

H#UCF22

#URBACTfest
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Introducing

Melanie Cardoso

Hackathon Experience

#URBACTfest



15th June 2022

Melanie Cardoso

melaniecardoso@cm-amarante.pt

Municipality of Amarante

(Portugal)

Hackathon Experience
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O iPlace

Finding our niches for sustainable local economic development

- g
XURBACT
Driving change for

EUROPEAN UMON better cities

#URBACTfest
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2022 Hackathon

1. Whatis a Hackathon?

1. How and why did we use this?

XURBACT #URBACTfest

Driving change for
better cities
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Don’t forget to “Hack” your city!
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Introducing

Simina Lazar

A new tax collection system for motos

N\\\////

#URBACTfest




URBACT
a 1Y FESTIVAL

"= City of Bamako (Mali)

A new tax collection system for motos

#URBACTfest
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e Let me introduce you to Hamadou Yalcouye!
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Driving change for
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URBACT A new tax collection system for motos

Sy
S Bamako, Mali - the context

s O

- 2019: 3mill inhabitants (50% growth in the last o B’E{‘T/E ATy
. ) ; . BENGUERIR CLEAN CITY SR
10yrs); 57% of population < 20yrs; Gt
e L . 09 L EAD
- A U S
!|m|ted decentrallsat.lon process & capacity to voukHorT AvPALA
implement projects in an autonomous way;
4o Q Q
- digitalisation is not officially a competence at SALaKo o

E-TAX

CITIZEN
PARTICIPATION

local level, but can be used for basic services and
the modernisation of the local administration;

. oy
§]

SEME PODJI

KUMASI ey :
- poor digital maturity of the Municipality: no digital e A —
strategy, limited tech infrastructure, no website or 5‘2?3 o
pro email, no internal server or management Cacos

MOBILITY

system, no internet or intranet service.

“URBACT #URBACTfest

Driving change for
EURDFEAN UMION better cities

F gt g (s oy
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A new tax collection system for motos

A tax collection system for moto vignettes

Why?
- the main financial source of income for the city (in 2019 - 4 times more income than from any
other tax); a tax that was 100%managed by the City Hall;
- an existing informal system, many intermediaries, queues for payment, problems in case of
loss.

What?
- an online platform where citizens can register for the annual vignette (1 per bike owned), pay
for it with mobile money, print or save the vignette QR Code;
- back-office interface for processing the payments.

Where are they now?
- platform being tested by various categories of users (admin, citizens, local group members);
- beta version ready to be rolled out
- next tax collection period: Jan-March 2023

. URBhPrChT #URBACTfest

EURDPEAN UNION better cities

F gt g (s oy



]=={="@} A new tax collection system for motos
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2022 Why is this important?

- new working method with the start-ups
through the Local Group (ideas, solutions and
validation process);

- continuous learning process from the tests
(number of bikes per user, daily follow-up of
entries) and enabling of an accurate and
updated database.

- new working ways inside the city
administration (ADR, Municipality - Finance,
Taxes, General Secretary, Police);

- and better understanding of the internal
processes and roles of each stakeholders.

- "UDR-E.,I a,! :fo! #URBACTfest

[EUROPEAN LINION batter cities
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THANK YOU!

Simina Lazar
simina@aston-network.org
www. aston-network.org

- XURBACT #URBACTfest

Driving change for

Em_lﬂ l.lﬂllw'I better cities
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Introducing

Nicolas Gibbe

Including every citizen in the digital revolution

#URBACTfest




15th June, 2022
Nicolas GIBBE
@nicolas-gibbe_linkedin

Is Digital inclusive ?

Including every citizen in the digital revolution

#URBACTfest



URBARCT Is Digital inclusive ? : |i‘\' SAINT

CITY o5
S Context 5% QUENTIN
Speed-dating Saint-Quentin ,
o v 8

* In Aisne Départment (total pop’ 540,000) -
Saint-Quentin is the largest city (53,000)

%%
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_
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 Unemployment is quite high, currently at
13.2% but falling last five years

e Part of larger Agglomération: 39
municipalities, total population of 85,000
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AINT=QUENTIN

e University in the city has around 2000
students

2 UD%EQCW i) #URBACTfest

EURDPEAN UNION better cities
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Is Digital inclusive ?

Context
Digital administration

* 15% of the Aisne inhabitant suffer from
digital illiteracy (lllectronism).

* In France 67% of the population made an
administrative formality online during the
last year. One third of them gave up
because of a lack of digital skills.

“URBACT

Driving chan
EURDFEAN UMION b&tter cltles

F gt g (s oy

W Analysis [ 18% 9

An

unacceptable —» young persons
situation with reading
difficulties

illiteracy illectronism

Problems to adress

+ Various situations
. Hidden problems

" Everywhere, for all ages

#URBACTfest
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Is Digital inclusive ?

Digital for every one
Making Digital accessible to all

» Solidarite 2.0
* Allo Numérique

 Bus France Service

« Digital counselor

LE NUMERIQUE
POUR TOUS!

GUIDE DES SERVICES DU NUMERIQUE
A SAINT-QUENTIN

000000C0e

#URBACTfest
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2022 Solidarité 2.0

*Solidarity 2.0 piting an

“URBACT

Driving change for
EURDFEAN UMION better cities

F gt g (s oy
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Is Digital inclusive ?

All6 Numérique
*Hi Digital

* Free Digital hotline

ALLO NUMERIQUE

UN ACCOMPAGNEMENT A DISTANCE

#URBACTfest



URBARCT Is Digital inclusive ?

CITY

b0%0 - Bus France Service
Bringing administration
everywhere

URBhH‘CI- #URBACTfest

EURDPEAN UNION b&tter cities
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“# " Digital Counselor
Tailor made support

B “ureca

Driving change for

ELURSPEAN USION better cities
Py Saprre pesugrien fony




URBACT Is Digital inclusive ?
LITY

e Timeline

May November February February
2019 2020 2021 2022

- XURBACT #URBACTfest

Driving change for

EUROPEAN UMON better cities




15th June, 2022
Nicolas GIBBE
@nicolas-gibbe_linkedin

Thank you for your

attention!

#URBACTfest
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Introducing

Nicolas Castet

Digital tools at the service of participatory
democracy
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#URBACTfest




15. June, 2022
Nicolas CASTET
@AcnActive

Digital tools at the service of

participatory democracy

AGEN :
Partner of Active Citizens Network nﬂ?m‘ﬁa

#URBACTfest



URBACT Digital tools at the service of participatory democracy ﬁﬂmﬂ

ACTIVE CITIZENS
LITY T

el Online elections

23 Neighborhood Councils in Agen

9 members elected by their neighbors
6 years mandate

Budget of 375 O00€ dedicated to neighborhood
improvements (roads, pavement, square...) for the mandate

Online elections that boosted the participation after 3rd
time process:

2009:23% - 2014:16% - 2021:22%

People had the choice between voting online or voting by O-otddevie  13-dcleSembel
03- éco_le Joseph Ba@ 15- école Sulfger
postal vote. Rl
06 - école Edouard Herriot 18 - foyer de la Saléve
07 - école La Goulfie 19 - école Elisée Reclus
. 08 - école Rodrigues 20 - école Marie Sentini
40% voted online and 60% voted by postal vote. 09.CES PoiDingla 21 écol Pat Langevin
- C.E.S. Paul Dangla - centre de loisirs Jules Ferry
11 - LE.P. Lomet 23 - centre technique municipal
12 - école Sembel
\ v

- ‘. U DEiEhange for #U R BACTfBSt

e O better cities
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Digital tools at the service of participatory democracy

Tell My City

Application for the citizens of
Agen since 2018

Citizen can alert the departments about problems
they could be faced with in the city.

First year : about 2000 reports processed,
average of 45/week.

Today : over 3000 reports processed,
average of 60/week.

Works because it is dedicated to only one topic.

With a response time of 72 hours, the application
still needs to have human beings behind.

- Driving change for

EUROPEAN UMON better cities

Distribution of reports

by category il i

ACIVE CITIZENS

Eau & Assainissement

ECIairage & EIeCtrICIte e _

@ Eszpaces verts & Jardins -
Espaces verts & Jardins Propreté Sécurité et Nuisances .
emen I

”
- é
' Eclairage & Electricité

Sécurité et Nuisances Transports publics Nuisibles

oirie et Déplacements.

s X
‘ ’ g Transports publics

Voirie & Circulation Nuisibles

200 400 00 00

=

TellMyCity

BY "SPALLIAN

#URBACTfest
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Digital tools at the service of participatory democracy

Mind the Digital Gap

Digital tools can be vector of
inequality between citizens

Some citizens have issues with new digital tools,
they still need paperwork.

Young generation are very strong with Social
networks (Instagram, Tik Tok...), but have also
difficulties when it comes to administrative
matters.

Digital tools are useful, but they can’t be the only
alternative.

Citizens are still in demand of human beings to
talk to within the administration, even more since
the pandemic situation.

“URBACT

Driving change for
EURGPEAN UNION better cities

F gt g (s oy

Clilialit

ACTIVE CITIZENS

#URBACTfest
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Nicolas CASTET
@AcnActive

Thank you for your

attention!

#URBACTfest



Panel discussion

Feel free to engage through Q&A on Slido

#URBACTfest
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...continue the conversations

Today - 14:45 - 15:45 - HOW TO session — Agile City
Leadership — How to work smarter and respond to your
city’s needs

Tomorrow — 8:30 — 12:30 — Breakout session — The
TechPlace ‘Tech — Free’ Hackathon

A la partici
*URBACT CTTETD
REPUBLIQUE  AGENCE
- Driving change for € NATONALE #URBACTfest
. e DEST
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Thank you for your

attention!

#URBACTfest




