[image: image1.png]generation



Birmingham (1)


Young People & Crime Delivery Plan 
What is your LAP about? 

A number of different partners working together to co-ordinate improved delivery of interventions which address issues relating to young people involved in, or at risk of, crime.
What are your objectives?

To help make Yardley (a suburb of one tenth of Birmingham):

•
Be a safer place to live

•
Feel a safer place to live

•
And help Young People make positive choices

Where has your work concentrated since Riga-workshop?

Reporting to partners and updating the action plan.  Looking for, and achieving, funding to continue projects such as Street Games.
Where have you made best and most interesting progress?
· Obtaining continuation of funding. 

· Having statistical evidence which proves that our activities over the last 6 months or so have had a positive and measurable effect on anti-social behaviour in the areas in which we have been engaging with targeted groups of young people.
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Young People & Crime Delivery Plan 
What (possible) obstacles, problems, questions ?

The uncertainty around continued funding is always of concern.  This is likely to become an even greater challenge, given the cutbacks proposed in public sector funding to help cut the national debt.
How well has your Local Support Group functioned?

Very well.  Full commitment from all members who are from a diverse number of organisations.
Where is your work with the Local Action Plan at the moment?

Very well developed and integrated into all our structures.
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Young People & Crime Delivery Plan 
SELF EVALUATION-SPIDERGRAM

NB All these answers are in relation to the LAP (Young People & Crime Delivery Plan) and not the Street Games project itself.
EMPOWERMENT: 2. 
We have a Youth Forum that forms part of the overseeing body to which the LAP reports. But the LAP was presented pretty much as a fait accompli rather than having their direct involvement in its creation.
BUILDING TRUST AND NEW CONNECTIONS: 3. 
Partners are on board, everyone working together cohesively. But in the creation of the LAP, we do not have strong links with education and business.
CHALLENGE PREVAILING STRUCTURES AND ACTION: 4. The LAP is very strong on tackling the structural causes of exclusion as the targeted group of young people have been identified as being involved in, or at risk of, crime. We are very proactive at seeking out excluded young people and helping them make more positive choices.
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Young People & Crime Delivery Plan
PROMOTING COORDINATION: 4. 
In terms of the LAP and our whole delivery group, we have very strong support and partnership working between the different partners. Only a 4 scored, as perhaps we could look to widen involvement of education and/or businesses.
RENEW “PRODUCT ECOLOGY”: 3.  

We have been involving young people in doing this and this has proved very successful and creative.



























