
	
	Creative SpIN
VI Transnational Event
Spillovers for Innovation – Kortrijk, 3-6 November 2014


	

	[image: image1.jpg]I Lovadn




	[image: image2.jpg]





[image: image13.jpg]rnow Ccan we

PREFER MATRIX
makes you evaluate your solution using jour
fers
+ Grade each solution on: |
Potential: give more points to solutions that have a g ‘%
potential. ?
Risk: give more points to solutions that have a JOw 1Ss . Writ
Effort: give more points to solutions that neecd itte
effort to complete. L
Feeling: give more points to solutions that give 3 good Oou

gut feeling.
* Add up the points for each solution




[image: image14.jpg]



	[image: image3.jpg]




	
	
	

	
	All the 9 Partner cities attended the 6th Creative SpIN Transnational Seminar, namely, Birmingham,    Lead Partner, Essen, Bologna, Tallinn, Rotterdam, Kosice, Obidos, Mons and Kortrijk, the Host.
	

	
	
	

	


The Creative SpIN Project
Creative SpIN aims at identifying the best tools and methods to stimulate creative spillovers. It will do that led by the so called “3 Ps”: Partners will test new PROCESSES, experiment new learning methods to grow creative PEOPLE, as well as by identifying a number of key PROJECTS, which will act as “demonstrators” of creative spillovers.
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The 3Ps will be “explored” through activities to be carried out at both the local and transnational level, with focus on a number of sectors of common interest for Partners, namely: 

· Urban Development/Energy

· Manufacturing 

· ICT/R&D

· Tourism

· Health

· Education  

VIth Transnational Event 

Creative SpIN’s Transnational Event in Kortrijk was arranged in combination with the Creativity World Forum that the partners had the opportunity to attend immediately after the end of the project’s activities. The Event incorporated a stimulating range of site visits, fab lab demonstrations and interactive brainstorming sessions based on innovative techniques. Working with a mix of speakers from Industry, Academia, Community and Business, the programme was a great opportunity for partners to understand the “creative spillover” concept and its possible application across fields, going from urban development to health, manufacturing, science and new technologies. Kortrijk is investing in creativity in all its forms (entrepreneurial, scientific, technological and artistic). Artistic creativity is fully part of the city’s strategy to boost new ideas contributing to the highest quality of life and attractiveness towards companies, talents and investments.

KORTRIJK’S CREATIVE ECOSYSTEM: COMBINING DIVERSE ASSETS TO FOSTER CULTURE-BASED INNOVATION

On the first day, Frans van den Bossche (Director of the Kortrijk’s Strategic Cell) from the City of Kortrijk guided the group throughout the city’s creative ecosystem composed of diverse assets, going from multidisciplinary urban areas (Buda Island) to specialised intermediaries (Designregio, Flandersinshape) to higher education institutes (Howest), as illustrated below.
Buda Island: from arts production to spill-over effects on urban regeneration and innovation
Buda Island is the name of a former industrial area very close to the city centre. Since the 90s, it was the object of a major regeneration process aimed at bringing citizens and companies back into this part of the city. 

Arts and culture were included as major “ingredients” of this urban plan. One of the major projects was indeed the creation of the Artcentre BUDA
 which gathered the five most important local cultural organisations. Today, the centre offers a variety of cultural activities both to professionals (ie. artistic residencies) and the general public.
If the initial goal was mainly to support and promote the local art production, art was soon integrated into a broader “spillover strategy” combining culture, creativity and the economy. A second centre was indeed created (Budafabriek) with a view to make arts and creativity part of innovation processes. Budafabriek is hosted in an old textile factory, converted into creative place where designers, artists, students and businessmen can sit together and interact. Buda Fabriek also hosts a Fab Lab (BUDA::lab), a public workplace and a meeting point where companies, individuals, students, schools, designers can meet, work and be inspired by people there working in different sectors and disciplines.
Companies in search of creative skills or disruptive ideas for their business can find inspiration at Budafabriek: some companies have for instance teamed up with artists they met at Budafabriek to develop new products – e.g. sound-based curtains – or explore new uses of existing technologies stimulated by challenging requests from artists). Another spillover project involved an artist and a spinoff of the University of Leuven working on medical technologies. The artist asked for headphones able to capture the movements of the brain and transform them into music. The technology developed under the request of the artist enabled the company to discover a new tool that was then used for medical purposes.
Budafabriek has also become a reference point for people looking for innovative projects such as the “Green Light District”, a 3 month-long programme currently going on with expos, lectures, workshops and labs exploring the relation between humans and nature/sustainability issues.

The Director of both Artscentre BUDA and Budafabriek (Franky Devos – the local “linking pin”) has a key role in setting up a stimulating and attractive environment both for artists and creative professionals, innovative companies and citizens. 

Design thinking to generate social and economic innovation – the experience of Designregio and FlandersInshape


Design has been integrated in the local industry since the early 20th century. Kunstwerkstede De Coene was the biggest production center of interwar Art Deco furniture in Belgium, with an international reputation. In 1968 the first Design Biennale Interieur was organised in Kortrijk. Next to Milan, it is a top event which offers an overview of the most recent developments and successful projects in product development and design.

Designregio Kortrijk is a partnership between the City of Kortrijk, Interieur Design Biennale, Howest (TU), Chamber of Commerce and the Inter-communal Development Agency Leiedal. It has the mission to introduce design-thinking in any sector as a methodology to create high value prototypes, services and products. 

Designregio Kortrijk has developed the 5X5 project that has now reached its fourth edition. Every year, 5 companies in the region Kortrijk get the opportunity to work for more than one year with both a junior and a senior designer. 
The process consists in:

· An open call for companies who have never worked with design

· Evaluation and selection of applications from a jury of experts

· Recruitment of the right designers that fit the problems and needs of the selected companies

The focus is on product design but the intention is to go beyond. The company and the designers follow a fixed methodology in order to arrive to a new product. The various aspects of product development are discussed.
Designregio Kortrijk supports the entire process from initial idea to a product that is ready to be commercialized. Participating companies pay part of the costs of the product development so that public funding generates a leverage effect on private investments. The prototypes and concepts of ongoing collaborations are shown at the Biennale Interieur. 

40 companies took part to the first edition and 15 in the fourth edition (the last one): the fee to enter the programme is indeed higher now than in the past. The focus is on quality rather than on quantity: the project wants to make sure that only highly interested companies apply and that they have the right vision and competences to successfully complete the product development process.

Designregio still needs to gather better evidence of the impacts of investment in design, as this could help companies to further invest in design also after the end of the project.
The city of Bologna expressed interest in creating something similar inspired by the Designregio 5x5 concept.

Flanders Inshape is a research centre for design in innovation, established by and for the Flemish industry. It is half funded by the Flemish government, whist the remaining 50% come from industry evenues. The centre answers the need to translate academic research into practical tools and methods that can concretely help SMEs to make the most of design for innovation.  

The focus is on product and service design to face societal challenges (e.g. ageing) with the help of the final user. Services offer go from research (to understand processes in Hidden Champions making use of design; how to apply lean methods for product development..) to education (seminars, workshops..) and coaching services to train SMEs on how to use design in social innovation processes.

The cross-over projects they led are shaped around three core principles: open design; user and stakeholder-centred; prototyping (not final production).
The project manager, Marie De Clerck presented two examples of cross-over projects: Mobilotoop (focusing on the potential connections between people, vehicles, places and services to promote mobility with the help of designers) and OpenCareLab
 (a € 100.000 project carried out together with the local hospital to design concepts and prototypes of possible products, services and physical environments for tomorrow’s healthcare).
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A tour at Howest and Tranzit Youth Centre: growing young people’s creative skills  
Howest
Howest - University of Applied Science
 is a higher education institute hosting 6.000 students between Kortrijk’s, Bruges’ and Ghent’s campuses and realizing an annual turnover of over € 33 million. It offers education in a selected number of creative fields (product design, communication and media technology, digital art and entertainment), looking for excellence. To this aim, an international network of contacts has been established (Google, Silicon Valley, etc.). 
The programme DAE (Digital Arts & Entertainment) started in 2006 and has become the most successful (> 600 students) with a strong international reputation. It trains “technical artists” or “artistic technologists”. Over the past seven years, DAE has put 213 alumni on the market, who now work in various game and movie studios in Belgium and beyond. Thanks to this programme, Howest has built up a reputation as an internationally recognised competence centre in the field of (interactive) 3D technology.
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The core objective of the school is to create new businesses (start-ups are hosted in the two Howest incubator spaces: the Studios and the Level) as well as supporting existing SMEs. Howest indeed offers its expertise by taking part in a number of research and applied research projects that are really about cross sectoral collaboration between creative and other sectors other economy, as illustrated below.
Videogames & Health: “Game on Fire Fighting”
The “Game on Fire Fighting” was designed for the local hospital as a response to the need to get people to the staff fire safety training (that only very few people were attending). Game developers worked together with the hospital and its employees in order to create an engaging tool to learn about fire safety. The game is currently being tested.


Design & Healthcare: “Design for (every)one”
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"Design for (every)one” 
  is a research project of the Howest Design Centre aiming at bridging the gap between inclusive design and personal manufacturing. Co-development involves simultaneously design team members, patients and therapists with a view to find personalised solution for people experiencing any kind of physical disability. The use of experience prototyping and low volume manufacturing techniques enable the realization of products that are adaptive to skills and emergent challenges of unique disabled users.

Howest Design Centre is now looking for feasible ways to commercialise these prototypes
. 
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Tranzit
The Tranzit Youth Centre is hosted in a former industrial building used to fix trains which has been transformed into a multipurpose room hosting entertainment and sport activities, parties, performances. A train has been kept in the building in order to maintain the original look. It is used as an office for youth workers.
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A big area for urban sports (see picture below) has also been set up with the help of young volunteers.
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The centre is part of a new urban regeneration plan (2015-2018) entirely funded by the city, that will fully revitalise the area around the centre. The plan includes, among others, the creation of a business-accelerator for start-ups, an adult education institute, a park, a swimming pool and an event club. The city wishes to offer creative talents (especially from Howest School, that is just some meters away) the opportunity to start their business in an affordable space. The incubation space at Howest is indeed already fully booked.

Bottom-up initiatives to foster social innovation: the creative lab “De Stuyverij”

Kortrijk’s ecosystem is enriched by private, bottom-up initiatives aimed at enabling creativity and social interactions. The group had lunch at the “De Stuyverij”
, a sort of creative lab aimed at fostering the social economy and generating spillover effects on self-confidence and well-being. 

De Stuyverij offers a cozy space for people to carry out any kind of professional or social activities (staff meetings, parties, art laboratories, lunches, etc.). Local people, for instance, are invited as guest chefs - developing a menu based on their cultural heritage. 
The company opted for a big presence on social media reflecting the through spirit of the lab as a place facilitating social encounters and avoided any traditional advertising/marketing investment. After one year since its opening, the results went largely beyond expectations: the place is constantly booked and nearly 600 people follow De Stuyverij on Facebook. The founders are now formalizing their business models with the help of a panel of social innovation and business experts with a view to open other centres in Belgium and beyond. They have already received various requests.

Putting Kortrijk’s on the international map: the “Creativity World Forum”

The “Creativity World Forum” is a major international gathering about entrepreneurial creativity, hosted every year in a different city. Behind the Creativity World Forum is Districts of Creativity, an international creative industries network with 13 member regions around the world.
The event represents a great opportunity to point the reflectors on Kortrijk’s excellent education, highly educated human capital and innovative companies (during the forum, it is possible to meet local stakeholders presenting their work). It is also the occasion to connect with internationally known talents and innovators. This edition’s speakers included high level professionals such as: Daan Roosegaarde, creative director of the social design lab Studio Roosegaarde; Tom Kelley, general manager of IDEO and Guy Kawasaki, special advisor to the Motorola business unit of Google and former evangelist of Apple.

This event gathered around 3,000 people including entrepreneurs, artists, creative professionals and policy makers.  
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International spill-over projects

The speakers presented a number of spectacular spill-over projects involving creative, artistic and design skills across various sectors to reach a number of different objectives, such as:
· Art & Design + Road construction for sustainable urban mobility: “Smart Highways”
 are interactive roads born from a partnership between Daan Roosegaarde and Heijmans Infrastructure. Glowing Lines at the border of the roads charge at day-time, and glow at night for eight hours to increase the visibility and make roads more secure in a sustainable way. The first road has been realised in Holland, and will be further launched international. The recent “Van Gogh-Roosegaarde bicycle path” is made of thousands twinkling stones inspired by the artist’s masterpiece “Starry Night”. The path combines innovation with cultural heritage in the city of Nuenen NL, the place where Van Gogh lived in 1883.

· Design & Jewellery + Nanotechnologies for a cleaner environment: the “Smog Free Project”
 aims at creating clean urban skies via the Smog Free Park and Smog Rings. Daan Roosegaarde and his team of experts from ENS Europe (nanotech experts) are using new technologies to make the world's largest smog vacuum cleaner and the cleanest park in Beijing. As a tangible souvenir, Roosegaarde designed Smog Rings of compressed smog particles. Each high-end ring supports the cleaning of 1000m3 of polluted air. The First Smog Free Park will be realised in Rotterdam in 2015 and then go to China.
· Architecture + Heritage to make past culture “alive”: “LOTUS 7.0”
 is a living wall composed of smart foils that react to human behavior. It was commissioned by the city Lille, as part of the international festival Lille3000. Walking by LOTUS, hundreds of aluminum foils unfold themselves in an organic way. Via LOTUS, physical walls are made immaterial, giving way to a poetic morphing of space and people. In this way, Lille succeeding in valorizing its heritage and bringing citizens and visitors back to the 17th-century Sainte Marie Madeleine Church.
MAIN LEARNING POINTS FROM THE SITE VISIT



KEY LEARNING POINTS FROM THE SITE VISIT


FOCUS ON spilloverS: LESSONS LEARNT

TECHNIQUES TO STIMULATE CREATIVE THINKING
Brainstorming based on features and analogies - CREAX
The visit to Kortrijk was also an opportunity to learn more about techniques to foster creative thinking. 

A new way of doing brainstorming was presented by Diederik Syoen, innovation-expert at CREAX
, innovation consulting company, and tested with the group. 


To put this technique into practice, Creative SpIN’s partners were divided into three groups. Each group was given a rectangular object done with a particular material featuring a number of characteristics that Diederik illustrated. The objective was to think of possible applications of this material given its features. 
Application of the Creax brainstorming techniques to bring innovation in cities

The same exercise could be applied in any setting. What is important is to get the right level of abstraction in order to be able to move quickly from one domain/product/service to another one.

For instance, to bring innovation in urban areas, cities could start from the question: “What if my city could behave like Facebook? What if it could behave like Spotify?”. The starting point would be to identify the features of such innovative companies and then try to figure out how cities can reproduce a similar environment conducive to innovation.

Innowiz methodology: how to make brainstorming work for the LAP

Innowiz
 is a research project made in cooperation between the design education programmes and research groups of Ghent University and Howest University College West-Flanders. The aim is to collect and diffuse the growing number of creativity tools and design thinking methods available today. 

Partners had the opportunity to test this methodology. 

They were invited to develop ideas to answer a common challenge intimately linked to spillover generation, namely: “How can we promote durable contact between creative people and the manufacturing industry?”
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The results of the exercise can hopefully help partners complete their LAPs.
Partners worked throughout the first three phases of the process and were free to choose the preferred technique at each step.
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To promote durable contact between creative people and the manufacturing industry, it was recommended to:
· Introduce creative freelancers in companies to launch a new idea/product
· Present artists to companies’ heads in order to let them reciprocally understand their work 

· Make use of “role play” for instance by reversing roles in companies (an artist becomes entrepreneur and vice-versa)

· Create a research centre with artists, engineers and psychologists with no scheduled deadlines nor given goals 

· Develop a manual explaining how a company and a creative professional could work together

· Foster physical interactions with different tools (informal networking areas in companies, geographical cluster of companies, co-working spaces, etc.) 

· Introduce interdisciplinary courses in schools and universities to foster open-mindness 
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KEY POINTS FROM THE CREATIVE WORKING SESSIONS

Annexes

· Programme
· People who attended

· .ppt
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Annex I - Programme
Creative SpIN – Spill overs for Innovation: 
focus on the manufacturing sector
Transnational meeting Kortrijk 3 – 6 November 2014

3 November 2014

· 9:45 assemble at Hotel Ibis lobby
Doorniksestraat 26, 8500 Kortrijk

Tel: +32 56 25 79 75

Walk to the Buda-island and the Budascoop

· 10:00 – 12:00 Welcome and Presentations Buda-island:
Buda-fabriek: a place to enable unexpected creative encounters

@ Budascoop 

· 10:00 – 10:15: Welcome to Kortrijk
by Frans Van Den Bossche

· 10:15 – 10:40: Presentation of the Buda-island
Evolution from island for art production to an island of creativity  at the intersection of art/economy and education
by Franky Devos, mandatory Budafabriek, Art Centre Buda
www.buda.be 

· 10:40 – 11:00: functioning of the Budafabriek: creative hub : place for creative encounters and mediator for cross-over en spill-over activities
by Hans Vandenberghe, Autonomous Communal Agency Buda
www.buda-eiland.be 

· 11:00 – 11:15: meeting artist Stefaan Quix at work

· 11:15 – 12:00: visit to the Budafactory 
@Budafabriek
Presentation Buda:lab: a fab:lab and makers-community 
by Pieter Michiels, project-leader Buda:lab
www.budalab.be 

Walk through Overleie and Buda to de Stuyverij

· 12:30 – 13:45: lunch at De Stuyverij: creative lab for social economy 
Presentation by Eefje Cottenier
www.destuyverij.be 

Walk to the townhall

· 14:00 – 15:45: Design Thinking: a creative way to generate innovation
@ dak café, townhall, Papenstraat 4th floor

· 14:00 – 15:00: presentation: best practices on design thinking and user-led design for innovation in SME’s
by Kris Dekeyzer, senior project manager, Designregio Kortrijk
www.designregio-kortrijk.be 

· 15:00 – 15:45: Presentation on design for societal challenges
by Maka De Lameillieure, director Flanders Inshape, knowledgecenter for design-driven innovation
www.flandersinshape.be
www.opencarelab.com 

· 15:45 – 16:00: coffee- break

· 16:00 – 17:45: innovation methodology and cross-industry learning to provide breakthrough solutions
presentation and interactive workshop 
by Diederik Syoen, innovation-expert at CREAX, innovation consulting company
www.creax.com 

18:00: back to hotel

· 19:300: Hotel lobby to go to dinner
@ Interieur Bistro, Scool Ten Broele / to be confirmed 

4 November 2014

· 8:30 : assemble at Hotel Ibis lobby
walk to the townhall to collect a bike

· 9:00-12:30: University College HOWEST  product design, communication and media technology, digital art and entertainment and the incubators The Studio’s and the Level.
www.howest.be 

· 9.00u-9.15u: welcome 
@ Howest, building Algemene Diensten,
Marksesteenweg 58   Tel: +32  56 24 12 90

· 9:15 – 10:15: Examples of cross-disciplinary education projects:
We app to move, design for everyone,…
http://designforeveryone.howest.be/  
· 10:15-10:40: walk and visit to the Industrial Design Center

· 10:40 – 11:00: visit to The Studio’s: business accelerator for companies specialized in new media 
by Bart Vanhuysse, 
www.thestudios.be 

· 11:00 – 11:20: visit to the NMBS barn on Kortrijk Weide: home of youth-centre Tranzit and new business-accelerator 

· 11:25 – 12:40: visit of The Level and presentation on :
Gamification and visualisation: opportunities for the manufacturing industry and societal challenges: how creative industries contributes to new products and services
by Rik Leenknegt, Academic Director Digital Arts & Entertainment
www.howest.be/thelevel/ 

· 12:45 – 13:30: lunch @ townhall, Beatrijs room. 

· 13:45 – 15:45 : Working on Creative SpIN: LAP’s
@ Kortrijk 1302 Begijnhofpark

· 13:45 – 14:30: presentation peer review LAP (3 time 15’)

· 14:30 – 15:45: Workshop: Innowiz methodology : how to make brainstorming work for the development of your LAP. Testing on theme: policy actions to support emergence of creative spillovers.
by Wouter Doornaert, Innowiz
www.innowiz.be 

From 16:00 h we join the program for the international guests of the Creativity World Forum

· 16:00 – 18:00: Official kick-off-meeting of the Creativity World Forum
@ Kortrijk 1302

· 16:00 – 16:30: welcome, presentation of Kortrijk (video) and speech by Vincent Van Quickenborg, Mayor of Kortrijk 

· 16:30 – 17:15: Presentation of the MyMachine-methodology, Unesco award winning project to stimulate creativity and technology in education - combining primary school children, technical secondary school pupils  and student product design
by Piet Grymonprez, co-founder of My Machine 
www.mymachine.be 

· 17:15 – 18:00 : meet and greet with the other international guests of the Creativity World Forum and the Crea-Z project

18:00: back to hotel

· 18:45: assemble at lobby Ibis Hotel to go to dinner

· 19:00 – 2:00: VIP event as start of the World Creativity Forum
@ De Kreun, Conservatoriumplein 

· Proclamation of the Innovation Awards of the Province: award to stimulate the valorization of innovative theses
www.innovation-awards.be 

· Possibility to meet the speakers of the Creativity World Forum, Flanders District of Creativity,partners of the Crea-Z cluster (2 Seas Programme),…

· Innovative reception with food-pairing

· party

5 – 6 November 2014:  Creativity World Forum
@ Xpo Kortrijk

The Creativity World Forum is Europe’s biggest conference on entrepreneurial creativity. 

This year it takes place in Kortrijk on 5 and 6 November 2014.  Key note speakers are Guy Kawasaki, Frans Johansson, Zaha Hadid on 5 Nov and Tom Kelley, Steven Johnson and Steven Levitt on 6 Nov. 

You can find the programme on the website: www.creativityworldforum.be 

9:00 Assemble at the lobby of Ibis Hotel to get the bus to Xpo.

Coloured District: How to stimulate a creative economy
Budafabriek Kortrijk

05 & 06 November 2014
You are also invited for the evening program of the European Interreg IVA 2 seas project CREA-Z on Buda-island  with the pre-opening of the exhibition “the green light district”: presenting the reflection of various artists on ecology and the relation between man and nature, in the presence of some of the artists..
See a summary of the program below and the pdf file with the whole program of Coloured District.

5 nov 2014

6 p.m.: Welcome at Budascoop

Budascoop, Kapucijnenstraat 10, Kortrijk (Belgium)

6:30 p.m.: Word of welcome

Franky Devos, director arts centre BUDA / Budafabriek

6:35 p.m.: Introduction to CREA-Zone

CREA-Zone – international cluster for a creative economy

Ellen Bisschops & Nele Leirs, projectmanagers SPK (BE)

6:45 p.m.: Q&A with Daan Roosegaarde

In a world shifting between the analogue and the digital, Studio Roosegaarde is the social design lab of artist Daan Roosegaarde and his team of designers and engineers. 
The studio creates interactive designs that explore the dynamic relation between people, technology and space. The studio develops its own innovations and is internationally known for interactive projects such as Dune, Intimacy and Smart Highway.

Interview: Hilde Bouchez

7:30 p.m.: Short walk to the Budafabriek

Budafabriek, Dam 2A, Kortrijk (Belgium)

From 7:30 p.m.: Expo with inspiring examples for a coloured district

The collaboration between designers, entrepreneurs, students, artists and active citizens leads to concrete projects. At the imposing Budafabriek, good practices are presented by University for the Creative Arts (UK), Strategic Project Organisation Kempen (SPK), Textiles Open Innovation Center Ronse (BE), Avans Hogeschool (NL), Pictanovo (FR), City of Mechelen(BE), Ondernemerscentrum West-Vlaanderen (BE), Flanders District of Creativity (BE) and Buda Kortrijk (BE).

Exhibit: The Green Light District
@ Budafabriek

There is also a program of these event Colour District in the morning of 6 November at Buda-island. This is  at  the same time of the morning program of the Creativity World Forum. 

So, you will have to choose. 

The events of Colour District are free but be aware that you  have to register yourself for these events, also for the evening of 5 November. 

Annex II – Creative SpIN Participants

	Naam
	Voornaam 
	Bedrijf

	Van Den Bossche 
	Frans
	Stadsbestuur Kortrijk

	Kanarik
	Marie
	Tallinn Creative Hub

	Daniel Mark
	Ailan
	Tallinn Creative Hub

	Godinho
	Ana
	Municipality of Obidos

	Pinto
	Filipe
	Leiria University

	Silvestre
	Miguel
	OBITEC

	Matusak
	Marian
	Kosice 2013

	Hladky
	Michal
	Kosice 2013

	Olffers 
	Chantal
	City of Rotterdam

	Rosier
	Menno
	 Rotterdam

	Barrett
	Denise
	Birmingham City Council

	Blackett
	Jeremy Beaumont
	Greater Birmingham Chambers of Commerce

	Montalto
	Valentina
	KEA European Affairs

	Kern
	Philippe
	KEA European Affairs

	Felicori
	Mauro
	Municipality of Bologna

	Porretta
	Silvia
	Municipality of Bologna

	Wafner
	Alfons
	City of Essen, Culture Department

	Ellwart
	Anika
	City of Essen, Culture Department


Annex III – Slides

Slides are available on the Creative SpIN’s website: http://urbact.eu/creative-spin
Annex IV – Useful resources

Gray, D., Brown, S., Macanufo, J., “Gamestorming: A Playbook for Innovators, Rulebreakers, and Changemakers”, Paperback – July 30, 2010.
Innowiz cardset to guide brainstorming sessions: http://webshop.industrialdesigncenter.be/innowiz-tool-001-cardset.html
	
	URBACT is a European exchange and learning programme promoting sustainable urban development.

It enables cities to work together to develop solutions to major urban challenges, reaffirming the key role they play in facing increasingly complex societal challenges. It helps them to develop pragmatic solutions that are new and sustainable, and that integrate economic, social and environmental dimensions. It enables cities to share good practices and lessons learned with all professionals involved in urban policy throughout Europe. URBACT is 181 cities, 29 countries, and 5,000 active participants
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Creative spillovers











Case study on Design & Healthcare: the OpenCareLab project 





OpenCareLab has been developed with the help of an ad hoc designed process that lasted “only” 6 months in order to keep the interest high and avoid losing people. It included four steps:





Expert Interviews with academics, some hospital people, doctor specialised in ageing issues, sociologists, data genetic thinkers and volunteers who were asked to answer the question: “what do you think of society in 2040?”


Expert camp: care institutions, people, experts from different companies and organisations were called to think about possible development scenarios. Designers were then called for one day to fine-tune the ten scenarios, whilst only a couple ones for selected for further discussion.


Care camps: 15 volunteers (among which dancers, logistic specialists and a company) managed by a captain further fine-tuned the selected scenarios.


Prototypes: in this final step, volunteers had to develop prototypes of new services, products and/or care environments. 


Although the focus was mainly on cross-over between design and healthcare, artists (i.e. dancers) were also called upon to help inspire and fine-tuning the healthcare scenarios of the future. 





The local hospital involved in the process was very much satisfied with the process and would like to continue work on it to better understand what role it should play in the future.








Case study on Design & Sports: the “We app to move” project 





The bachelor programmes Howest Devine (Digital Design and Development) and Howest Sports & Management co-developed the mobile game “We app to move” as an accessible tool that enables adolescents to play sports in an organised way.





(continued in the next page)








The following process was followed: 





Co-creation workshop with lecturers and students of Devine and Sports & Management 


Case-study analysis with the Devine students to conceptualise the results of the workshop


Rapid ideation of the app


Gamestorming to co-create the app with the collaboration of students and external stakeholders


Prototype presented at the European Association for Sociology of Sport (EASS) congress in Utrecht, and then Test


Finalisation





Howest is now looking for funding to realize the new iteration of the project and possibly commercialise the app.








Kortrijk has managed to make the most of its small size: diverse stakeholders in the city (from educational institutes to local companies) seem aligned to the city’s strategy to foster creativity and innovation at all levels – cultural, technological, economic and social – with a view to face brain drain and improve the competitiveness of the local industrial fabric. The high industrialisation level of the West-Flanders region indeed puts a high pressure on the innovation capacity of companies.





The municipality and local stakeholders are thus cooperating together with the aim of setting up the right environment to retain talents and stimulate the development of competitive ideas across sector boundaries. At the same time, the city continuously looks at what’s happening in the international arena as a source of inspiration as well as of talents, companies and investments that could be attracted to the city.  





The city’s ecosystem benefit from the contribution of diverse infrastructures, competences and expertise:


Multidisciplinary working spaces such as Budafabriek and its Fablab;


Specialised intermediaries such as Designregio and Flanders Inshape who help people and companies use of design to face both economic and societal challenges;  


The higher education institute Howest (University of Applied Science) contributing to grow creative skills and competences across sectors, and the Tranzit Youth Centre contributing to fostering culture-based creativity since the earliest ages;


The “Creativity World Forum” as a major international gathering contributing to put the city and its spill-over strategy on the world map;


Bottom-up initiatives to foster new encounters and creates an informal environment where social creativity can be unleashed (De Stuyverij).





CCIs play a key role in the creation of a vibrant urban environment:


Arts and culture are bringing life back on Buda Island thanks to exhibitions, workshops, performances: arts and culture has proved to be essential to rebrand and make this former industrial site attractive again;


CCIs are contributing to instil curiosity and new ideas in local companies through the action of Budafabriek but also Designregio, Futureinshape, Howest or the Creativity World Forum;


The intermediary (or “linking pin”) at Budafabriek is someone with an artistic background who also manages the Artscentre BUDA – he is essential at making the place attractive both to artists, companies and the general audience.


Despite an increased awareness among traditional companies about the role of culture-based creativity to boost innovation, it is evident that public investment still plays a huge role as a leverage of private investment. This was particularly evident in the 5x5 programme by Designregio.





From the visit in Kortrijk, Creative SpIN’s partners had the opportunity to understand more about spillovers and the “ingredients” needed to stimulate cross-sectoral interactions. Spillovers do not necessarily happen by themselves. Quite on the contrary, they require cooperation of many partners in setting up the right processes, activities and projects to stimulate spillovers between CCIs and other economic sectors.


Here some recommendations that could be extracted from the site visit:


Raise awareness about the innovation potential of arts


« Use » innovative arts projects as a « hook » to stimulate local people’s and companies’ interest in the innovative potential of arts


Stimulate people’s curiosity by making people think about the future with the help of visionary artists and designers – anything can happen in the future and people could be more willing to think freely and eliminate barriers across disciplines


Help people/companies understand the value of culture-based creativity with the help of CCIs’ experts (Designregion, Futureinshape, Howest,…)


Make local achievements visible, locally and internationally


Promote locally international good practices on spillovers as an incentive for local companies to invest in new forms of innovation


Provide cross-fertilisation opportunities 


Provide spaces of experimentations and interactions


Make use of “linking pins”, meaning people able to make the “link” between different domains, who are open minded and willing to face new challenges


Provide targeted creative profiles to help companies reach specific solutions and help them understand what a creative professional can concretely do for them


Offer expertise from renowned institutions that can encourage people to take part to cross-over projects/programmes


Make use of ad hoc processes, projects or creative techniques to help people develop together ideas across sector boundaries


Use public money as leverage to attract private investment 


Use public money as a leverage to encourage private companies to invest in creative competences and skills





Creax Brainstorming – steps:





Identify the DNA and functions of your products/service/etc.


Look for analogies by thinking of products/services/etc. with similar characteristics but performing better 


Think of how you can transfer solutions from similar products/services to the products/services you want to improve 








Innowiz method


�Innowiz has developed a method aimed at making creative processes to develop innovative ideas more effective. It consists of four steps:





Problem definition


Idea generation


Idea selection


Idea communication





A number of techniques can be used at each step of the process to better structure thoughts and facilitate group work, such as: Problem Analysis, Mindmaps, or Forced Ranking. More information can be found at: � HYPERLINK "http://www.innowiz.be/method.html" �http://www.innowiz.be/method.html�.


 





Kortrijk’s transnational event was particularly rich in terms of experienced brainstorming techniques – the group learned that:





Structured processes and techniques can help “canalize” creativity towards innovative and concrete ideas – but then follow up is necessary to ensure implementation!





Brainstorming techniques can be broadly applied, whatever the context (public, private, non-profit, professionals or amateurs, etc.) or the topic (i.e. economic or social innovation)





Group dynamics change people’s attitude and help more in depth as the interactions become more personal and participants feel more engaged into the discussion (i.e. people have the opportunity to test their own ideas that they do not dare to reveal in more formal contexts);





Facilitators who know about the proposed process and techniques help people understand how they should work and intervene to help where the discussion risks of going nowhere (i.e. facilitators interacted with the groups when they saw difficulties).





 








� http://www.budakortrijk.be/nl


� http://www.opencarelab.com/


� http://www.howest.be/


� http://designforeveryone.howest.be/


� � HYPERLINK "http://designforeveryone.howest.be/output/index.php" �http://designforeveryone.howest.be/output/index.php�


� http://www.destuyverij.be/


� � HYPERLINK "https://www.studioroosegaarde.net/project/smart-highway/" �https://www.studioroosegaarde.net/project/smart-highway/�


� https://www.studioroosegaarde.net/project/smog-free-project/


� https://www.studioroosegaarde.net/project/lotus-dome/


� � HYPERLINK "http://www.creax.com" �www.creax.com�


� � HYPERLINK "http://www.innowiz.be/method.html" �http://www.innowiz.be�








