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Integrated urban actions
for fostering and financing
innovative economies and SMEs
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CREATION OF THE LOCAL ACTION PLAN FOR GALATI

> Stages in creating the LAP
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m Preliminary 1 — forming the LSG

m Preliminary 2 — in-depth familiarizing of the LSG members with the
project

m Step 1 — Galati Project Team & LSG establish an initial Local Plan

m Step 2 — as per the initial Local Plan, a questionnaire is launched for

evaluating the needs of the local SMEs

m Step 3 — a conference is held to discuss the results of the questionnaire
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with the SMEs ; results are also presented in Aveiro



> Stages in creating the LAP

m Step 4 — according with the LP’s indications and the activities of the

international partners, a second questionnaire is launched ; results are
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presented in Edinburgh
m Step 5 — Galati Team & LSG start work on the Local Action Plan based

on the finding of the two questionnaires and on the new context brought

by the financial crisis

m Step 6 — drafts of the LAP are continuously revised and improved

during the LSG meetings

m Step 7 — completion of the Local Action Plan is foreseen for the end of
2010
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> Characteristics of our work method for the LAP

m Constant collaboration with the LSG
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m Ensuring feed-back from the SMEs
m Adaptability to new findings or new situations
m Synchronization with the activities of our international partners

m Using the experience of the FIN-URB-ACT network as inspiration for

projects ideas adapted to our specific circumstances
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Grazie Thanks

Danke Gracias
ot mulfumesc
3 Takk dziekuje dakujem hvala

tanan kiitos koszonom aciu
Tack dekuji paldies
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