Local action plan / local support group
O Leipzig

LC-FACIL

: = Karolin Pannike, City of Leipzig
a working group to facilitate the
implementation of integrated, Bytom’ 1309 2010

sustainable urban development
according to the Leipzig Charter
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Themes local action plan in final application

> Develop action to foster the implementation of the
Integrated urban development concept - underway

> Linkage of integrated urban development concept
/strategy to municipal budget planning - underway

> Enlargement of monitoring system to current needs
according to i.u.d.c. - underway

> Development of city-wide strategy — approved May 2009!

> Development and implementation of integrated urban
development at district level - underway
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Local support group

5 > Initial idea of activating private engagement and ¢ apital by a
3 competition over public funding  — does not take place due to
x financial shortages!
E > Various forms of participation during development o f Integrated
5 urban development concept and now during its implem entation
2 — but no internal/external group is working continio usly on the
topic.
> Internal workings structures (working currently on system to

link budget to strategy and overall monitoring syst em — could
serve as local support group

> An idea (still tbc!) to launch an internal/external working group
to discuss the theme ,How to implement urban develo pment
without (public) money?“  — would perfectly fit to the idea of an
URBACT local support group
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Parts of Integrated Urban Development concept
that will be observed in overall Monitoring

Strategic goals Planning principles, deriving from the

of local politics principles of the Leipzig Charter

Creation of conditions for European city, mix of funtions, “city of short ways", sustainablity,

jobs and balanced development in favour of inner-urban areas, development of depri-
demographic structure ved neighbourhoods

Integrated urban development concept (SEKo) Monitoring /

Observation

A: Framework of socio-demographic facts and tendencies

B: Specific concepts:
Housing / Economy & labour market / Green spaces & environment / Education /
Culture / Social planning / Retail & urban centres / Conservation of buildings & —>
urban structure / Traffic, public space & technical infrastructure / Sports.

C: Overall strategy:
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Main goals: Improve national, international importance, Improve competitiveness, St
Maintain & strengthen quality of life, Ensure social cohesion/stability. ::r:r:;“
Strategy for all districts (under way)

Definition/strategy of priority areas

Sectoral strategies Integrated concepts Existing
. . ctoral

Sectoral funding programmes dePrWEd neiourhood :leonitzing-
systems

Funding for urban devpt. such as
Socially Integrative City, ERDF

Implementation / projects
Including Agenda 21 - projects

Connecting cities
Building successes

City of Leipzig, LP LC-FACIL, Madrid — April 2010




Work process for monitoring/evaluation report

1. Collection of basic data / indicators for socio- o
demographic development Main goals __ Priority areas

Strengthen Strengthen
national and Competitiv

2. Work in managing working group international eness

Importance

— evaluation and preparation of these data and o e
Maintain and Maintain o N

first draft evaluation of implementation of overall  gengthen Social
strategy (main goals, priority areas) Qualiyof fe  Cohesion
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3. Work in topic related working group

— evaluation of implementation of the objectives
within specific concepts and evaluation of their
topics in the priority areas) >

4, WOI’kShOp (Wlth both groups) ébecific corl.1.cépts Priority areas

— results of both working groups are brought
together and a common evaluation of the \ /
overall strategy takes place.

Common result of evaluation
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Work of the topic-related working group

1.) Topic-related key indicators, Indicator 2005 | 2009 | 2011 Trend 2009-11
G (deve|opment tendencies, Employees in manufacturing industry 19.123 k.A. Xxx | =
Lt Share of federal technology funding (% 2>
L goals, progress : 9y g (%)
O ofi mp|e mentatlon) Unemployment (%) 19,2 13,6 130 | W
g People receiving social benefits (%) 20,8 xxx [ N
= Overnight-stays (Mio.) 1,73 1,88 195 | A
: Supported SMEs in focus areas 270* k.A. XXX Decrease of funding
l&-' Industrial estates (immediately available) (ha) 80 50 30 ecihiei
s a] Summary: General conditions have s.t. changed severely and stronly influenced the
% development, very positive development of labour market and in the field of tourism
=
<L

2.) Evaluation of the implementation of city- Written judgement and per development scala

wide priorities (linked to specific Open / minor Planned/ Finished /
concept) progress ongoing very good
4.) Evaluation of the topic-related objectives Progress of 2 ﬂ
within the priority areas implementation
I

Quality of _
progress - ﬁ

3) Need for changes of topics or objectives
within the specific concepts?

5.) Judgement of the cooperative work
process.

Connecting cities
Building successes




Analysis and valuation of municipal budget

Clarification of measures with relevance for the objectiv es of
the integrated urban develpment concept

b

Valuation of all measures regarding their inter-sectora I
Importance/priority according to the objectives
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conform

Strengthen Strengthen

national and Competitive-

international ness A e N B i

Importance B e it o o et )
gl Ees b T |

Maintain and Maintain |aaaas e |

strengthen Social

. . . -
Quality of Life Cohesion : . ’
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Analysis according to valuation categories
conform, priority, clarification needed /conflict

100% 7 — —

90% + - - -

80% 1 - - -

70% 4 - - -

60% 1~ -

500% 1 - - -

40% + - - -

30% 4 - - -

20% + - - -

10% 1 - - -

0% -

23%

19%

16%

28%

22%

19%

18% |-

2010

2011

9%

2012

31%

~ |@seko-konform

2013

~ |Ostadtraumlich wirksam,

| m Fachibergreifende Prioritét

_ | Fachibergreifende Prioritét

O nicht bewertet (nicht
stadtraumlich wirksam)

aber bisher nicht bewertet

Demographie

Schwerpunktraum

(the evaluation of the current budget planning took place after mediation - therfore here no conflict appears)

LC-FACIL
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Analysis according to
focus areas
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Ausgaben in Mio. Euro

0 10 20 30 40 50 60 7(

Zentrum/erweitertes Zentrum

Slidostraum
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Georg-Schumann-Stral3e *

Gewasserverbund

Leipziger Westen

Leipziger Osten

Griinau

Nordraum @ 2011 02012 02013

Schoénefeld

Vernetzung

nicht verortete MalRnahmen

Connecting cities

European Unlan Building successes




Testing the RF

> Phase 1 — 6 people of city planning office and office for urban
regeneration and residential devpt.

> Phase 2
- People (Offices) as test 1
- Participation other internal offices forseen (office for

economic development, social affairs, green and water
spaces)

- ldea to involve one smaller town near to Leipzig to receive
an external feedback on usefulness of such a tool

- Research institute (UFZ)
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Thank You
dziekuje
Merci
Gracias
K6szOndm
Danke
tack sa mycket
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Contact Lead partner: Stadtentwicklung@leipzig.de y LIRB
www.urbact.eu/en/projects/disadvantaged-neighbourhoods/lcfacil i “ACT

LC-FACIL



Further development + implementation
Integrated Urban Development Concept IUDC

Valuation municipal budget Inclusion missing topics Monitoring &
evaluation

Funding engeneering Elaboration existing topics

Sectoral strategies /
plannings
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Reassessment /
follow-up
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