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Experiences the city of Bytom

in the context of LC-FACIL projec and Leipzig Charter

Lucjan Goczol - Municipality of Bytom
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Location: the southwest part of
the Silesian Upland on the
Bytomka River,

inthe very center of the huge
Upper-Silesian Agglomeration,
15 km away from the capital of
the Silesian Voivodeship —
Katawice. 69,44 square km
Population: 184 000 inhabitants
Foundation: 1254

1) Presentation the city of Bytom

2) The basis of the city sustainable development
3) Experiences in strategy and operational planning

4) Relation to Leipzig Charter

5) The city of Bytom in the LC-FACIL project context

Bytom from the bird's eye




Bytom from the bird's eye

Bytom from the bird's eye

© Sustainable development is a process of developing land, cities, business, communities,
and soon that "meets the needs of the present without compromising the ability of
future generations to meet their own needs"according to the Brundtland Report, a 1987
report from the United Nations

® The first Development Strate gy of Bytom 2001-2015 was build in the sustainable context

Regional strategies and National strategies and operational
operational programmes programmes

Sub-local strategies
(Development Strategy of the
Bobrek quarter)

Local sectoral strategies
(Municipal Strategy of Social Issues
Resolving 2006-2020)

Local operational programmes:
Development Programme of Bytom for years 2002-2006 (finished)
Local Revitalization Programme for years 2007-2020
Local Action Plan/Local Development Plan




Main barriers and problems related
to implementation process of strategy

* No practical system to monitoring and evaluating the
strategy implementation

* No good set of indicators, which will measure the
development status of the city

* No connection between the implementation of
development strategy and information collected in GIS
system

V. Sciences and higher education

The priorities of the
Development Strategy of Bytom 2009-2020

I. Urban convenience

IIl. Infrastructure of environment protection
lIl. Highest culture and free time

IV. Enterprise and innovative

Correlations of the city development problems
(build of the road map —step 1)

Barriers problems Node problem Outcome problems

transport infrastructure,
lack of good regional,
national and european
connections

P11. Decapitalisation
of housing
infrastructure and

|
|
|
|
P15, Decapitalisation of :
|
|
! public spaces

Pas2. Not finished

| restructuring of

the city economic
base

P2, Low level of the
environmentsecure

Pa3. Low cooperation
level between
enterprises, high
schools and R&D

Psp2. Lack of higher
educationand R&D

|
|
infrastructure :
|
|

" Correlations of the strategic goals and development directions

(build of the road map —step I1)
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The groups of correlative undertakings
(build of the ro_e_:d__map —step )
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Leipzig Charter

Special attention to deprived neighberhoods
within the context of the city as a whele

Integrated urban develepment policy
approaches

Development Strategy of Bytom 2009-2020

Local Developrment Plan Local Revitalisation Programme

Monitoring and | Evaluation

Three main ideas related to FC-FACIL goals

1) Build a ULSG around the city development to identify
possibility tools for monitoring and evaluating and to
defined set of indicators

2) Create the Local Action Plan as the Local Development
Plan, which will be a operational level of the
implementation of the strategy

3) Dissemination the results of our work in the LC-FACIL
project to another cities, for ex. in form of practical
guide or good practices

The most important issues contained in Leipzig Chart
from the view of development of Bytom

Creating and ensuring high-quality public spaces

Modernizing infrastructure networks and improving
energy efficiency

But for us alse important is

the good cooperation and exchange experiences
with the LC-FACIL praject partners |
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