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Local Support groups
and local action plans

Status quo – who is your local support group? / Have  you met?..

What are current plans / ideas for your local actio n plan?
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Local Support groups

Name Brief information  
about organisation 

Reason for involvement Tasks/ Responsibility Already 
Involved?  

Detailed list can be provided Examples for group of participants    

Citizens associations Lindenauer Stadtteilverein e.V., Frau 
Weiß, Roßmarktstraße 3004177 Leipzig Representing citizens interests Leader of citizens association (x) in existing 

structure 

Industry/employment 
Industrie- u. Handelskammer zu Leipzig, 
Frau Fleischer, Goerdelerring 504109 
Leipzig 

Representing companies interests Manager chamber of Industry and commerce  (x) 

Social/Welfare institutions Caritasverband Leipzig e.V., Frau 
Henneke, Elsterstraße 1504109 Leipzig Player in social welfare actions Member of institution (x) 

Housing companies 
Leipziger Wohnungs- und 
Baugesellschaft mbH, Herrn Stubbe, 
Prager Straße 2104103 Leipzig 

Support from municipal housing 
company  

Manager Municipal Housing company (x) 

Culture 
Verein für Kultur und Kommunikation e. 
V., Frau Dr. Müller, Binzer Straße 
104207 Leipzig 

Representing a cultural association Leader /Member of association (x) 

Local Politicians Stadtbezirksbeirat West, Herrn Walther Providing political support  Member district council (x) 

Education/Reseach 
HTWK Leipzig, FB Sozialwesen, Herrn 
Prof. Dr. Schweikart, Karl-Liebknecht-
Straße 14504277 Leipzig 

Giving professional support  Proffessor at Technical University (x) 

Other institutions 
Landesdirektion Leipzig, Referat 37, 
Herrn Dr. Röhl, Postfach 10136404013 
Leipzig 

Information and advice Member of the Regional Board (x) 

Local administration 
Stadt Leipzig, Kinder- und 
Familienbeirat, Frau Dr. Pauschek, 
Naumburger Straße 2604229 Leipzig 

Administration in general: 
organizational support 

Responsible for municipal committee for 
families and children (x) 

 

� Existing structure: Committee Integrated Urban Development - “Fachforum für 
Integrierte Stadtentwicklung” meets every 4-6 months: administrative departments, 
regional authorities, political authorities, NGOs, citizens’ associations, housing 
companies, infrastructure suppliers. 

� Next meeting 14th September 2009 with information LC_FACIL / plans for LAP
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LAP – foster implementation of city-wide concept

� Besides ERDF and other Funding programmes (as Socially Integrative City), already 
tied to operations, the German funding programme for Urban Reconstruction
(East), “Stadtumbau Ost” needs new strategic allocation – and can therefore be 
used to support the goals of the strategy in a different way 

� General Aim: Support of existing stakeholder activi ties
Idea a competition for stakeholders (or group of stakeholders) with ideas which support 
the city-wide concept

� Flexible way of supporting possible:
- First phase “coaching”:  professional support for development and organisation 
- Following phase: direct funding of their projects or

- public investment accompanying their activities.  

� Further subjects / processes which can be included during runtime of LC-FACIL
- Ongoing process: Linkage between city-wide concept to municipal budget planning
- Enlargement of Monitoring system to current needs according to city-wide strategy 
- Experiences with the development of city-wide strategy, 

- Experiences with development / implementation of integrated approach district level


