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MAIN GOAL

Creation and implementation the monitoring and evaluation system of integrated 

sustainable development of the city of Bytom as an component of Leipzig Charter 

implementation



Name Brief information about organisation Reason of involvement Tasks/Responsibility
Already 

involved?

Dr. Adam Polko
University of Economics in Katowice, 

Department of Spatial Economics

Specialist in the local and regional 

development
Coordinator of the LAP work out YES

Dr. Adam Drobniak
University of Economics in Katowice, 

Department of strategic and regional 

research

Specialist in the operational 

programming, monitoring and 

evolution

Coordinator of the LAP work out NO

Ferdynand Morski
The Silesian Union of Municipalities and 

Districts

Disseminator of the project results, 

specialist in urban development 

policy

Dissemination of the project results on 

the regional and national level
NO

Tomasz Kołton Represent of Managing Authority 
According the URBACT programme 

requirement

Indication of the possible financial 

sources the action undertaken in LAP
YES

Cecylia Niesporek
Statistical Office in Katowice, Unit in 

Bytom
Disposer of the statistical data

Qualification official statistical data in 

relation to LC and strategic road map
NO

Andrzej Panek Chief of Ecology Department Take care in  environment issues
Environment data related to LC and 

strategic road map
YES

Włodzimierz Drogoś Chief of Real Estate Trade Department Take care in trading of real estate Information about the sold real estates YES

Marcin Popławski Chief of Education Department Take care in education issues
Information about education data 

related to LC and strategic road map
YES

Wojciech Jeszka Deputy Chief of Geodesy Department
Managing the GIS system in 

Municipality of Bytom

Qualification GIS data in relation to LC 

and strategic road map
YES

Danuta Łuczuk
Chief of Municipality Economy 

Department

Take care of transport and 

communication issues

Information about transport and 

communication data related to LC 
YES

Wiesława Bucholc Chief of  Investments Department
Implementation of investments 

projects

Monitoring progress of  projects 

implementation
NO

Jacek Kudzior Chief of Municipality Family Help Centre Implementation of social projects
Monitoring progress of  projects 

implementation
NO

Anna Panas Chief of Culture and Sport Department Implementation culture projects
Monitoring progress of  projects 

implementation
NO

Bytom’s Local Support Group members (proposal)

Local Support Group



Bytom’s Local Support Group meetings

Local Support Group

1) Formally Local Support Group is non establish yet.

2) Some of stakeholders participated in meeting with Lead Expert. 

3) On the meeting they:

- short present who is who and for what is responsible

- problems with projects implementations and collecting data

- complete the baseline study

- try to establish what should be developed in Local Action Plan.

4) The MA is interested in to:

- get information about implementation progress of LC-FACIL project

- consulting the strategic assumptions

- take part in the project meetings (when nesesery)

- take part in preparing LAP and in LSG meetings

- indicate the possibly sources to financial the actions come from LAP.



Experiences in strategy and operational planning

Correlations of the strategic goals and development directions 

(build of the road map – step II)



Experiences in strategy and operational planning

The groups of correlative undertakings 

(build of the road map – step III)



Relation to Leipzig Charter


