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LC-FACIL — Partner cities

E Leipzig (DE) - LP 515.000 PT
g Rennes Métropole

. (FR) 395.000 PT
@)

é Kirklees Metropolitain 400,000 PT
= Council (UK) '

T

Székesféhervar (HU)  101.000 PT
Goteborg (SE) 501.000 PT
Vitoria-Gasteiz (ES)  236.000 PT
Bytom (PL) 184.000 PT
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Definition of aims and tasks of LC-FACIL

> Create and promote a common understanding about
benefits of integrated urban development policy
approaches

> Use monitoring and evaluation - a “reference framewo rk’-
as ONE outcome-orientated tool to underline main id ea

> Express needs of cities (from practitioners point o f view)
towards different levels (regional / national / Eur  opean)

> Further exchange on what is needed for the
Implementation of integrated approaches on city-lev el
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Documents that constitute a reference for
Integrated, sustainable urban development

> Some cities make reference to European policy documents
(Leipzig Charter/ Aalborg Charta / Bristol Accord — 5 PP)

> Some are directly linked to national programmes/documen ts (4 PP)

> Some are directly linked to regional programmes (includi ng operational
programmes EU funding) (4 PP)
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Most have integrated overall strategy/development plan (6 partners)
All have sectoral strategies  (all partners)
Most have integrated district strategies (6 partners)

Some have a monitoring tool , which is used als as assesment tool for
creating or reviewing existing strategies/action plans (4 partner, of which 3
have a system linked to observe overall strategy so far)
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Process organisation & management

> Most partners use existing decision making processes but u se informal
structures to involve polititians, external experts and stakeholders
> Most partners use existing internal structures but establ ish new

interdepartemental working groups

> Character of the process which are necessary for success:
Committment of administrative and political leaders
Integration of all stakeholders including city, region, etc.
Providing an informative, transparent process

Coordination of local, regional, national, European initiatives

> Challenges for the process:
= Sectoral structure and thinking of the city-administration
= Short termism, output driven thinking — further need for capacity building
= Lack of integrated funding
= Lack of awareness — need for (visual) tools to support awareness building

= Lack of real links between strategy and implementation — further need for
monitoring tools
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European Union

Set of documents for a RF - example Leipzig

Strategic goals Planning principles, deriving from the
of local politics principles of the Leipzig Charter

Craation of conditions for
jobs and balanced

demographic structure ved neighbourhoods

Integrated urban development concept (SEKo)

Framework of socio-demographic facts and tendencies

Specific concepts:

Housing / Economy & labour market / Green spaces & environment / Education /
Culture / Social planning / Retail & urban centres / Conservation of buildings &
urban structure / Traffic, public space & technical infrastructure / Sports.

Overall strategy:

Main goals: Improve national, intermational importance, Improve competitiveness,
Maintain & strengthen quality of life, Ensure social cohesion/stability.

Strategy for all disiricts

Definition/strategy of priority areas

Sectoral strategies Integrated concepts
Saclorsl fiinding progeananen deprived neiourhood

Funding for urban devpt. such as
Sccially Integrative City, ERDF

Implementation / projects

Incheding Agenda 21 - projects.

Europaan city, mix of funtians, “city of shart ways®, sustainablity
development in favour of inner-urban areas, development of depdi-

Monitoring /
Observation

Maonitaring
of overall
sirategy
(under way)

Existing
sectoral
Momtoring-
systems
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Set of documents for a RF - example Bytom

Regional strategies and

. National strategies and operational
operational Programmes

programmes
COHESION
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Development Strategy of Bytom 2009-2020

/ IMPLEMBNTATION \

: i Sub-local strategies
Local sectoral strategies (Municipal (Development Strategy of the
Strategy of Social Issues Resolving Bobrek quarter)
2006-2020) Local operational
programmes;
ULSG Local Action Plan
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European Lndon

Assessing challenges & potentials - e.g. Bytom

Pir3. Decapitalisation -:i,f:= .

transport infrastructure,

lack of good regional,
national and Eurapean
connections

Pa1. Low level of the
environment secure

Psr2. Lack of higher
education and R&D

infrastructure

The city development problems

'J :

1

-

FNode problem$

B Ps2. Not finished | /
© restructuring of |} )
Pa the city economic
base

F
.

rf’t.m Decapita Fis-atii::'r"l:fﬂI
of housing
infrastructure and

public spaces

! IF‘-P:H, Low cauperati:::—'n:i

level between '
enterprises, high
schools and R&D
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hlitz-Ehrenberg

Assessing challenges & potentials - e.g. map of
problematic indicators (housing and urban renewal), Leipzig

o L. Ny s S
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Vocer e o
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' f quality of location & sazial structure

urban structure

High intesity of problems |
large need for action

Medium/partial intesity of problems /
medium/partial need for action

I
&
\7/

™

Grofzschocher ‘_3_}

" Kleinzschocher |

3

NAxr Low intesity of problems /
Marienbrunn-
bRl relatively low need for action
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From assessment to strategy —e.g. Leipzig,
Integrated urban development concept Leipzig 2020

%, LEIPZIG

¥ W ‘.;’3'1:;{;‘.«‘ 2 0 2 0

Priority areas of
urban development

Priority due to external
importance
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ﬁs& Zentrum / erweitertes Zentrum

W Sidost

SN Nordraum

Gewasserverbund mit Auwald und
Seenlandschaft

Priority due to internal

importance
2 Leipziger Osten/////Leipziger Westen/
=z Grunau/////Schonefeld

v G2org-Schumann-Stralle

4 L = Magistralen

URB
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Monitor performance — e.g. Kirklees, Local area assessment

KIRKLEES Regeneration & Sustainable Communities

B
b Economic development and environment LPSB & Partnership Area of Focus
w
—
e NI 175 NI 176 18 NI 159 NI 155 NI 187
. NI 154 i
Access — public Access to work —| 5 s Ready to No. affordable Low income / low
L= NI 177 : time Additional 2
o : | transport, walk, public transport : develop land homes energy efficient
Bus & light rai cycle homes NI 170 T home
=it journeys I . NI 157 Vacant/derelict
— AcceS_SIb"'ty Planning land NI 156 NI 171 — New business
U NI 151 I LAI'/AEELP“!; ~ (;0 jobs, applications Temp accom. registrations
local / community education, rocessin .
<T o based bus services _ p 9 NI 158 NI 172 — Small businesses —
non decent homes NI160
(ua] unemploymen senvices d (& growth
o NI 153 Satisfaction of NI 182 — Satisfaction business
= NI 166 Out of work council tenants regulation
benefits - gap .
Median earning \1 Worklessness Affordable NI 183 — trading standards
= L — 1 homes ! )
NI 152 NI 184 food hygiene compliance
< NI 150 Out of work Gro_w local
In MH services & benefits NI 173 business Environment — thriving commu nities
employment Flows —
2L incapacity benefit NI 5 — satisfaction — local area
to work
. Safe & confident
NI 167 NI 198 PLACE Resident communities
Average journey School travel mode . satisfaction with NI 22 — perceptions parents /
time used Congezt'on’ local area behaviour of children
roads
NI 169 non-principal road network - .
structural maintenance Local environment
SKkills NI 195 — street scene — letter etc
NI 168 principal road network - structural .
mainte nance Strong NI 196 — street scene — fly tipping
Wa_ste & ) community & LAA SSC LPI 1 — satisfaction — clean parks etc
NI 193 | recyc'":_g' &y vibrant voluntary NI165 LAA SSC LPI2 — feeling safe — parks etc
Landfill NI'192 quality sector Weilk g [Eefsilin = NI 174 LAA SSC LPI 3 — Cleanliness local area
i level 4+ skills Skills gap —
Re(l;,l(s)rer; roegt)i,r?mg' reported by —|
NI 191 B d employers Council NI 181
Waste per N 182 ) AA EELPI2 effecton | NI180 | pg/ct - new
household NI 4 —influence decisions numyerac Kirklees skills business HB/CT — claims &
NI 3 — civic participation 4 ap — reported change of change events
gap p
NI 140 — fair treatment by local by employers circs
services
NI 194 NI 161 NI 163 : NI 179 ]
Air quality | NI 7 — thriving 3 sector | Learners — level Working popin — NI 164
1 literacy level 2+ skills Working popln — VEM
| NI 6 — regular volunteering | level 3+ skills

Connecting cities
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Monitor performance — e.g. Baro'‘Meétropole Rennes

Objectives of the Baro’Métropole :

> monitor the implementation of targets set by the Strategic Plan

> provide information on the sustainability of the region’s development

> identify the strengths and weaknesses of the region and how they evolve

> The Baro’Métropole indicators cover fifteen themes and each theme has two

aspects:
= local indicators specific to Rennes Métropole
= indicators that compare Rennes Métropole to eight sim ilar French cities

Housing accessible to all*

O *5::ic indicitor

_ @ Mumber of planning approvals - perLo0o principal rsidences - 200¢- 2007
Percentage of social homes as defined for central government grants (DGF) - 2008

@ Number of years earning required to purchass a new 3 room flat - 2007
———————;'f',l,“ " @ Spread about the median income - % - 2004
Working population living and working in Rennes Métropole, breakdown by socio-professional
category - 2006
Working population living and working in Rennes M&tropole, breakdown by age - 1099
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Monitor performance — e.g. Goteborg, eXplorer / Gotrends
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Thank You
dziekuje
Mercl
Gracias
KO6szOnOm
Danke
tack sa mycket
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contact@urbact-project.eu m
www.urbact.eu/project
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