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LC-FACIL – Partner cities

515.000 PTLeipzig (DE) - LP

184.000 PTBytom (PL)

101.000 PTSzékesféhervár (HU)

Daniel Kampus - LE

236.000 PTVitoria-Gasteiz (ES)

501.000 PTGöteborg (SE)

400.000 PT
Kirklees Metropolitain
Council (UK)

395.000 PT
Rennes Métropole
(FR)
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Definition of aims and tasks of LC-FACIL

› Create and promote a common understanding about 
benefits of integrated urban development policy 
approaches

› Use monitoring and evaluation - a “reference framewo rk”-
as ONE outcome-orientated tool to underline main id ea

› Express needs of cities (from practitioners point o f view) 
towards different levels (regional / national / Eur opean)

› Further exchange on what is needed for the 
implementation of integrated approaches on city-lev el
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Documents that constitute a reference for
integrated, sustainable urban development

› Some cities make reference to European policy documents 
(Leipzig Charter/ Aalborg Charta / Bristol Accord – 5 PP)

› Some are directly linked to national programmes/documen ts (4 PP)

› Some are directly linked to regional programmes (includi ng operational 
programmes EU funding) (4 PP)

› Most have integrated overall strategy/development plan (6 partners)
› All have sectoral strategies (all partners)
› Most have integrated district strategies (6 partners)

› Some have a monitoring tool , which is used als as assesment tool for
creating or reviewing existing strategies/action plans (4 partner, of which 3 
have a system linked to observe overall strategy so far)
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Process organisation & management

› Most partners use existing decision making processes but u se informal 
structures to involve polititians, external experts and  stakeholders

› Most partners use existing internal structures but establ ish new
interdepartemental working groups

› Character of the process which are necessary for success:
� Committment of administrative and political leaders
� Integration of all stakeholders including city, region, etc. 
� Providing an informative, transparent process
� Coordination of local, regional, national, European initiatives

› Challenges for the process:
� Sectoral structure and thinking of the city-administration
� Short termism, output driven thinking – further need for capacity building
� Lack of integrated funding
� Lack of awareness – need for (visual) tools to support awareness building 
� Lack of real links between strategy and implementation – further need for 

monitoring tools 
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Set of documents for a RF – example Leipzig
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Set of documents for a RF – example Bytom
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Assessing challenges & potentials – e.g. Bytom
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Assessing challenges & potentials – e.g. map of 
problematic indicators (housing and urban renewal), Leipzig
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From assessment to strategy – e.g. Leipzig, 
Integrated urban development concept Leipzig 2020
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Monitor performance – e.g. Kirklees, Local area assessment

9

KIRKLEES Regeneration & Sustainable Communities

(Economic development and environment LPSB & Partnership Area of Focus)

Regen & 
sustainable 

communities

Worklessness

NI 151
Overall 

unemployment

NI 166
Median earnings

NI 152
Out of work 

benefits

NI 153
Out of work 

benefits - gap

NI 150
In MH services & 

employment

NI 173
Flows –

incapacity benefit 
to work

NI 165
Working popln –

level  4+ skills

NI 163
Working popln –

level 2+ skills

NI 161
Learners – level 

1 literacy

NI 162
Entry level 
numeracy

NI 174
Skills gap –
reported by 
employers

NI 164 
Working popln –

level 3+ skills

LAA EELPI 2
Kirklees skills 
gap – reported 
by employers

Skills

Affordable 
homes

NI 155
No. affordable 

homes

NI 154
Additional 

homes NI 170
Vacant/derelict 

land

NI 159
Ready to 

develop land

NI 157
Planning 

applications 
processing

NI 156
Temp accom.

Congestion, 
roads

NI 167
Average journey 

time

NI 198
School travel mode 

used

Accessibility 
to jobs, 

education, 
services

NI 176
Access to work –
public transportNI 177

Bus & light rail 
journeys

NI 178
Buses on 

time

NI 175
Access – public 
transport, walk, 

cycle

Grow local 
business

NI 171 – New business 
registrations

NI 172 – Small businesses –
growth

NI 182 – Satisfaction business 
regulation

NI 183 – trading standards

NI 184 food hygiene compliance

Local environment

NI 195 – street scene – letter etc

NI 196 – street scene – fly tipping 

LAA SSC LPI 1 – satisfaction – clean parks etc

LAA SSC LPI2 – feeling safe – parks etc

LAA SSC LPI 3 – Cleanliness local area

Safe & confident 
communities

NI 22 – perceptions parents / 
behaviour of children

Environment – thriving communities

NI 5 – satisfaction – local area

PLACE Resident 
satisfaction with 
local area

NI 6 – regular volunteering

NI 4 – influence decisions
NI 3 – civic participation
NI 140 – fair treatment by local 
services

NI 7 – thriving 3rd sector

Strong 
community & 
vibrant voluntary 
sector

LAAEELPI1 
local / community 

based bus services
NI160

Satisfaction of 
council tenants

NI 158
non decent homes

NI 169 non-principal road network -
structural maintenance

NI 168 principal road network - structural 
maintenance

Council 
effect on 
business

NI 180

HB/CT –
change of 
circs

NI 179

VFM

NI 181

HB/CT – new 
claims & 
change events

Waste & 
recycling, air 

quality
NI 193

Landfill NI 192

Reuse, recycling, 
composting

NI 191

Waste per 
household

NI 194

Air quality

NI 187
Low income / low 
energy efficient 

home
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Monitor performance – e.g. Baro‘Métropole Rennes

Objectives of the Baro’Métropole :
› monitor the implementation of targets set by the Strategic Plan

› provide information on the sustainability of the region’s development
› identify the strengths and weaknesses of the region and how they evolve

› The Baro’Métropole indicators cover fifteen themes and each theme has two 
aspects:
� local indicators specific to Rennes Métropole
� indicators that compare Rennes Métropole to eight sim ilar French cities
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Monitor performance – e.g. Göteborg, eXplorer / Gotrends 



contact@urbact-project.eu
www.urbact.eu/project


