


Liverpool

– Liverpool 2024 – a thriving international city :
sustainable community strategy. 

– key aligned plans / strategies - Local Development 
Framework , including a Local Development scheme, 
which was subject to a UK Sustainability Appraisal
(20 national criteria). The specific assessment tool of 
Liverpool was adapted from the SA 

– Local Area Agreement (LAA) : a three-year contract 
between government and local authority, which state 
how key priorities of local people are delivered within 
their neighborhoods.

– Set of indicators divided in many parts (contextual, 
Core output, housing strategy, local output)



• Liverpool 2024 – a thriving international city
– A city vision focused on 5 key drivers for change

• Competitiveness
• Connectivity
• Distinctive Sense of Place
• Thriving Neighborhoods
• Health and Wellbeing

– Contains  12 outcomes, which all relate to improving 
the lives of every citizen





• Local Development Framework (LDF) 
– The Core spatial Strategy / a critically important long term document 

defining the vision and implementation of local physical development 

• Sustainability Appraisal
– All development plan documents must be subject to the UK 

Sustainability Appraisal 
– a way of assessing the social, environmental and economic effects of 

the policies and proposals
– a way to help & show how and why policies have been prepared: / More 

sustainable plans 
– Based on 18 to 20 national criteria
– Example of city application : the Liverpool Integrated Appraisal Toolkit 

(assessment based on the 5 pillars of the city vision)
– Implication of citizens and stakeholders (commission)



Performance indicators

Local Area Agreement (LAA): 
– a three-year contract between government and local 

authority,  key priorities for local people are delivered 
within their neighborhoods

– an easy-to-reference view of which the indicators 
priority measure the five drivers 

– To show the targets and which partner is responsible 
for reporting performance and delivery

– Each indicator refers to the relevant chapter of th e 
Sustainable Community Strategy , where all aligned 
partner plans and strategies are also detailed. This 
shows how the vision will be delivered within each 
partner organization



Monitoring assessment tools



Sustainable Development Criteria 
– Grid Assessment

• Goals :

– sustainability assessment of 
projects or policies

– criteria : “audit point” or 
impact on several themes

– Balanced approach between 
all criteria in one axis

• Notation :
– Based on main questions 

(and detailed on 
supplementary one)

– Positive, negative or neutral 
impact

– An average score per axis 
on the basis of the notation
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• Spider-web for each axis, based on several 
questioned Criteria

• Aggregation on one level for each axis

Liverpool Assessment tool :
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• Possibility to :
– add new criteria related to objectives

– change the level of notation

• Possibility to :

– add new axes
– change the level of notation

Adaptation and possible 
modularity
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