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Implement a structured program for the promotion andImplement a structured program for the promotion and
development of the entrepreneurship, aiming all publics:

• Create na Entrepreneur Ecosystem of Aveiro;;
D l th t• Develop the necessary competences;

• Obtain the necessary funds;

IDENTIFIED PARTNERS

• University of Aveiro

• AIDA – Industrial Association of the Aveiro District

• CEC – Entrepreneurial Council of the Centre Region

• IAPMEI – Institute to Support Small and Medium Enterprises and

Promote InnovationPromote Innovation

• ACA – Chamber of Commerce Association of Aveiro

• Grupunave – Incubation Centre

• ANJE – National Young Entreprenneurs Association

• National Banks

• European Networks…
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1. Procedure to set up the LSG:p

FIN-URB-ACT 
Phase 1 ProposalPhase 1 Proposal

+ Invitations to create LSG and General 
Meeting to present the Project

Concept Idea –
Entrepreneur

Meeting to present the Project 

1st LSG meeting
– 6th February

Ecosystem

Acceptance to
2nd LSG 

meeting – 13th Acceptance to 
participate in LSG 

+
Integration on the

FIN-URB-ACT –
Phase II 

APPROVED 

May

3rd LSG 
ti 17thFIN-URB-ACT 

Proposal

meeting – 17th 
November – to 

be held
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Partner Type General Mission
Municipality of Aveiro Local Authority

th
e 

LS
G

: Municipality of Aveiro Local Authority

CCDR-Centro Managing Authority

The mission of CCDR-C is to execute the environmental and land and 
cities development policies in the Centre Region (NUT II). It is also 
responsible for the management of the Structural funds in the Centre 

Region (1 7 Billion Euros FEDER)

m
be

rs
 o

f t Region (1,7 Billion Euros FEDER)

DGOTDU National Authority - National 
Public organism

Responsible for the execution of the National Urban Planning and 
Development Policies in our territory

Aims to be actor in the construction of a model for regional development

2.
  M

em Universidade de Aveiro University Aims to be actor in the construction of a model for regional development 
based on innovation and scientific and technological knowledge

Instituto de Apoio às 
Pequenas e Médias Empresas Government Institute (Economy 

d I ti Mi i t )
Institute of Support to the Small and Middle Enterprises and to the 

I tiq p
e da Inovação – IAPMEI and Innovation Minister) Innovation

Associação Industrial do 
Distrito de Aveiro - AIDA

Industrial Association of the 
Aveiro District

Support their associates (industries) to maintain or reinforce their 
competitiveness in the global market

Associação Comercial deAssociação Comercial de 
Aveiro – ACA Commerce Association of Aveiro Support their associates activities

Conselho Empresarial do 
Centro – CEC

Entreprisers Council of the Centre 
Region

Promote the Centre Region on economic issues, fostering new investments 
for the region and supporting the industries in their territory
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Partner Type General Mission

th
e 

LS
G

: Associação Nacional de 
Jovens Empresários – ANJE

National association of Young 
Businessmen

The main goal is to support and promote the young entrepreneurship 
activities

A “Grupunave inovação e 
serviços, lda” is an enterprise It objective consists in making easier the process of approximation 

m
be

rs
 o

f t GRUPUNAVE

p
focused on the connection 

between the University of Aveiro 
(students) and the Economic tissue 

of the district

j g p pp
between the academic and business areas, promoting the spread of the 

theme of the property industrial in the region and supporting the 
dissemination of new areas of knowledge.

2.
  M

em BPI Bank

Escola Profissional de Aveiro 
- EPA Secondary School

Escola Secundária José S d S h lEscola Secundária José 
Estêvão Secondary School

Escola Secundária Homem 
Cristo Secondary School

Escola Secundária Mário Secondary SchoolSacramento Secondary School

Escola Secundária Jaime 
Magalhães Lima Secondary School

Diário de Aveiro Local Newspaper
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3. Organisation/ g
Working Process: 1. Presentation of the Project 

Goals;
2. Next Steps to be taken;
3 Brainstorming for LAP

1st LSG meeting
– 6th February

3. Brainstorming for LAP

2nd LSG 
meeting – 13th 

May

1. Preparation of the FIN-URB-
ACT meeting in Aveiro;

2. Validation of Specific Objectives 
for LAP and tasks for each partnery

3rd LSG 
meeting – 17th 

for LAP and tasks for each partner

g
November – to 

be held 1. Presentation of conclusions of
the meeting in Linz

2. Validation of Methodology for 
the Questionnaire analysisthe Questionnaire analysis

3. Next steps on LAP
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4. LOCAL ACTION PLAN
Definition of Areas of Action 1. Financial 

Instruments 
to support 

SMEs

5 Communication 2 New incubator5. Communication 2. New incubator

Local
Action 
Plan

Creation of
Specific Plan
Working

Groups for 
each Area of

A i 4. Revitalization 
of the 

commerce sector

3. Fostering 
entrepreneurship

in schools

Action
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5.  “Plus and Minus”:

1. Creation of
LSG;

2 Integration of2. Integration of
Managing

Authorities in
the process;

1. Development of LAP;
2. Responsability Share in the

proccessp ;
3. Support from
Thematic Expert

(Urbact

proccess.

(
Methodology)
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Thank you for your attention

MUNICIPALITY OF AVEIRO
Economic Development and Structural Funds OfficeEconomic Development and Structural Funds Office

André Cester Costa – gdefe@cm-aveiro.pt


