Cooperation-structure between cities and Managing
Authorities - Case study North Rhine-Westphalia

Brigitte Grandt | EG DU | City of Duisburg
Linz | 28. / 29. October 2009

f-‘v} P

B
1

e
. ‘(\' .\’

5
kY
)

AN URBACT Il PROJECT

b
-
-’
&
%
R

i
:

* X %
* *
* *

*

* 4 *

............................ CO nnecting Citi es

Entwicklungsgesellschaft

Duisburg mbH Building successes

EuropeanUnion

European Regional Development Fund




Contents

m Germany, NRW and Duisburg — a short overview

m NRW Operational (= Objective 2) Programme and
steps of the funding procedure

p—
O
'S}
s
®)
o
Q.
—
o)
<
as]
oc
-
P
<

m Regional Governance in NRW

m City Governance in Duisburg

_:' FIN-URB-ACT work meeting Il
* . Connecting cities [
e Linz 28. / 29. October 2009 s soedll * ACT




Constitutional Structure of Germany

Constitutional Structure of Germany

Der Bund / Federation
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Bundesland / Land (Federal State)

Regierungsbezirk / Administrative District (Regions)

(Kreis / County) (kreisfreie) Stadt / City
- (Cities (like Dusseldorf)
Gemeinde / Town are not part of a county)
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Constitutional Structure of Germany

m Constitutional structure is not purely hierarchical but a mixture of
hierarchy and side by side responsibilities

m All of the 3 levels are involved in urban policy (vertical co-
ordination by two way-discussion)
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m Cities and towns are strong players because of

- the guarantee of self-government in the constitution
(which includes urban land use planning)

- they have an own tax base
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North Rhine-Westphalia (NRW) |
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City of Duisburg

m 46 neighbourhoods combined in " |
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m 7 districts (Walsum, Hamborn, PP (U0 %
Meiderich/Beeck, Vo (- Ry Brucktiausen
Homberg-Ruhrort-Baerl, N '
Rheinhausen, Mitte and Sud)
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m About 233 km?

Neuoort-Sid

= 492 870 inhabitants
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m Regional Governance in NRW
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NRW Objective 2 Programme 2007-2013 (ERDF)

NRW Objective 2 Programme 2007- 2013 (ERDF)

Strengthening the Innovation and knowledge- Sustainable urban and
basis of business based economy regional development

Providing financial support to SME Innovation, promotion of clusters
and start-up companies and networks in industry

Integrated development of

eprived urban areas
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Elimination of developmental
_ restraints in
regions of industrial change

Offering advice to SME and Industry-oriented technology
start-ups and research infrastructures

Innovative services (= 30% of total funding)

Inter- and intraregional
cooperation

Sustainable development

Equality between women and men and elimination of discrimination
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Participative development and implementation of an integrated
LAP by the city

1) ILAPs define a comprehensive strategy for 5 to 10 years and
contain (an analysis of the situation, priorities for the area,
measures to improve the situation and a financial plan)

For example:

m Focus on building measures (improvement of public spaces), other
measures can also be funded (i.e. targeted on the local economy,
integration or ecology), different players wanted: municipality,
other ministries, private stakeholders ( = horizontal coordination on
the city level)

2) Development of a Measures, Time and Cost Plan in connection
with other programs (ESF, national and regional programs,...) and
private actors (e.g. housing industry)

® x

FIN-URB-ACT work meeting I URB

.
. Connecting cities B
Linz 28. / 29. October 2009 el “ ACT



-
O
w
—
®)
o
Q.
-
O
<T
as]
o
=
Z
<

3) Application ( = ILAP) audited by an interdepartmental steering
committee ( = horizontal co-ordination on the ministry level)

4) - If approved: funding of concrete projects can be applied for each
year — by different ministries
- If necessary: updating of the ILAP possible
- schedule of all approved projects annually published by the
ministry ( = transparency)

5) Monitoring and evaluation

6) Creating consistency: Elaboration of strategies to guarantee the
project’'s sustainability and long lasting success
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Networks of cities

3 networks focussing on specific aspects of urban policy

m City Network Socially Integrative Cities

m City Network Urban Restructuring
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m City Network City Centres
2 networks focussing on European policy
m German-Austrian Urban Network

m NRW-cities going Europe
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EuropeanUnion

Structure of the network Reg Gov DU

Structure of the network RegGov DU

Training of the
Local Support
Groups (LSG's)

LSG HOCHFELD
MBT / City of Duisburg / EG DU
District Commission
Round Table

EUROPEAN URBACT- NATIONAL LEVEL NATIONAL LEVEL
COMMISSION PROGRAMME-LEVEL GERMANY PARTNERS
Directorate General Monitoring Federal Goverment . -
(DG's) Commitee Fadaral Wisietryof Tranaport Buliding Managing Authorities
and Urban Affairs/ Federal Ministry
Member of of Economics and Technology (MA'S)
Monitoring Commitee
: German-Austrian 9 national
Urbact‘Secretarlat Urban:Networic or
national and Spread on a national 2
international Level regional
experience exhange DV

Ministries

Federal State NRW

Ministry of Building and Transport
Network of the ~NRW Fit fiir Europa”
Urbact-Lead-Partners Spread on regional Level
MBT /City Network / DU

3 DG's in LEAD PARTNER

RegGov Lead Expert DUISBURG 9 Cities
RegGov
Policy / City of Duisburg
EG DU

9 LocalSupport
Groups (LSG's)
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Networks of cities
Objectives/expectations:

m Exchange of information and ideas
- between cities and
- between cities and ministry
- about the funding programmes and their implementation
(i.e. requirements of monitoring and evaluation)
- about experiences and good examples
- guidance for new cities
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m Public Relations

m Reduction of extensive competition/ improvement of intermunicipal
cooperation
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EuropeanUnion

Members of the City Network “Socially Integrative City North

Rhine-Westphalia”
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NRW Fit fur Europa (1)

Components NRW Fit fur Europa (2009-2011)

1. NRW is active in the German-Austrian-Urban-Network
= Membership fee in the network
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2. NRW is active in the European URBACT-Network
m Participation in the Thematic Workshops
m Material for the practice in NRW

3. NRW's Urban Development Policy is present in Europe
m “Good Practice”-brochures
m Designing of an exhibit for international conferences
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NRW Fit fur Europa (2)
Components “NRW Fit fur Europa” (2009-2011)
4. Thematic Workshops

5. International Conference 2011
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Federal State NRW
Ministry of Building and Transport

~NRW Fit fiir Europa”

Spread on regional Level
MBT /City Network / DU

m Regional Governance in NRW

LEAD PARTNER
DUISBURG

m City Governance in Duisburg Gl et

LSG HOCHFELD
MBT / City of Duisburg / EG DU
District Commission
Round Table
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EuropeanUnion

Integrated urban renewal in Duisburg

Integrated urban renewal in Duisburg

BURGERSTIFTUNG e
DUISBURG i 50 % 50 % DU|SBURG
am Rhein
b’ "4 \
Shareholder

Entwickiungsgesellschaft
Duisburg mbH

Supervisory board I

2Mambers <3 Chalrman
Nelghourhood council

District representation Round Table
(or similar)

)

Neighbourhoods
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EuropeanUnion

Round Table Duisburg

sburcH’Iarxlo

Local working grotip’ " Meeting of
on children and local

youth projects associations
Mrles and "'"derg.

groups advertising

(target groups/ G 4 association
topics) ~ '

sidents busmasﬂ""°

‘nPromotion Association of Turkish
businessmen in Duisburg

societ
. “and surroundmgs

¢ of Marxloh
Q/g

o
(2
P50urhood mane®™"

FIN-URB-ACT work meeting Il
Linz 28. / 29. October 2009




Contact Detalils:

RegGov Network
c/o Brigitte Grandt [Lead Partner]
EG DU Entwicklungsgesellschaft Duisburg mbH
Willy-Brandt-Ring 44
D - 47169 Duisburg
Phone: ++49 203 994 29 40
eMail: bgrandt@eg-du.de
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Internet:;

http://urbact.eu/reg_gov
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Danke Gracias
oo multumesc
3 Takk dziekuje dakujem hvala

tanan kiitos koszonom aciu
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