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Objective 

The Project Meeting in Liverpool is the 3rd Thematic Seminar during Phase II of the net-
work HerO - Heritage as Opportunity. Building up on the results of the meetings in Poit-
iers and Graz, this conference aims to foster the exchange among the project partners in 
view of supporting the elaboration processes of the Cultural Heritage Integrated Man-
agement Plans (CHIMPs) on local level in the partner cities. 
Thus, a special focus will be on the project partner’s presentations of their ‘Road Maps’ 
(Draft Local Action Plans) describing their approaches to elaborate their CHIMPs. In a 
“Peer Review” the partners’ ‘Road Maps’ will be discussed in the plenum as well as in 
smaller groups and all partners will receive feedback on their proposals. 
While elaborating the draft programme we endeavoured to take into account your sug-
gestions given in the satisfaction surveys: we tried to schedule more time for excursions 
and for the hosting city to present relevant local projects to the HerO Partners. Further-
more, we will hold a special session on UNESCO World Heritage during the conference as 
this has been desired by some partners, too. 
Last but not least, the project meeting in Liverpool will of course also provide a platform 
to discuss organizational and administrative issues, communication strategies and fi-
nances. 
 
 

Final Programme 

 
Wednesday, 15/07/2009 

Arrival of partners in Liverpool 
 

In the afternoon: World Heritage Waterfront Tour                                                               
Optional (but recommended) tour of the World Heritage waterfront and Liverpool 1 (Best 
Practice Example 1), starting at 2.45pm from the Mersey Ferry Terminal, Pier Head with 
a cruise on the Mersey Ferry. The last leisure cruise leaves at 3pm and so it will be es-
sential to be there at 2.55pm at the latest. The ferry returns to the ferry terminal at Pier 
Head at 3.50 and so late-comers can meet there then for the rest of the tour. 

 
1930 Informal Get-Together in the Lady of Mann Restaurant  
The informal get-together on 15th July at 19.30pm will be in The Lady of Mann Restau-
rant, at the rear of Thomas Rigby’s Pub, Dale Street, Liverpool. It is within 10 minutes 
walk of all hotels and only two minutes walk from Moorfields Station (Merseyrail Metro 
Station. NB The loop-line trains travel clockwise only). Optional visit to Mathew Street 
(The Beatles Quarter) afterwards to see live band. 
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Thursday, 16/07/2009 

Venue:  
Western Rooms in St George’s Hall, St George’s Plateau, Lime Street, Liverpool 1.  
(Enter via Visitor Centre at street level on St Johns Lane) 
 

0830 - 0900 Arrival of participants 

 
 
 

 
Moderation: Matthias Ripp, City of Regensburg, HerO Lead Partner 
 

0900- 0930 Welcome addresses  
 Councillor Mike Storey CBE, Lord Mayor of Liverpool  
 Councillor Flo Clucas, Deputy Leader of Liverpool City Council and Ex-
ecutive Member for Europe 

 Brigitte Helff, German Federal Ministry of Transport, Building and Urban 
Affairs, Member of the URBACT Monitoring Committee 

 Raffaele Barbato, URBACT Secretariat  
 Margit Tünnemann, European Commission, DG Regional Policy 

 
0930- 1230 Presentation of ‘Road Maps’ (Draft Local Action Plans) by the HerO 

Project Partners - Peer Review and Discussion  
Moderation: Nils Scheffler, HerO Lead Expert 
 
(in between: Coffee Break) 
 

1230 - 1400 Buffet Lunch in St George’s Hall 

 
1400- 1445 

 
Tour of St. George’s Hall 
 

 
1445- 1800 

 
Presentation of ‘Road Maps’ (Draft Local Action Plans) by the HerO 
Project Partners - Peer Review and Discussion (continues) 
Moderation: Nils Scheffler, HerO Lead Expert 
 
(in between: Coffee Break) 
 

1930 Formal Dinner at Hope Street Hotel, Hope Street (Mid-way between 
the two cathedrals) 
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Friday, 17/07/2009 

Venue:  
Western Rooms in St George’s Hall, St George’s Plateau, Lime Street, Liverpool 1.  
(Enter via Visitor Centre at street level on St Johns Lane) 
 
0830 - 0900 Arrival of participants 
 
 
 
 
 
 
 

0900- 1030 

 
Moderation: Matthias Ripp, City of Regensburg, HerO Lead Partner 
 
Presentations by the host city Liverpool: 
 
The Supplementary Planning Document  
John Hinchliffe, World Heritage Officer, Liverpool City Council 
 
“Buildings at Risk” (Best Practice Example 2) 
Chris Griffiths, Buildings at Risk Officer, Liverpool City Council 
 

1030- 1100 Coffee Break 
 

1100- 1230 Steering Group: Organisational and Administrative Issues 
Barbara Bühler/Klaus Grepmeier, City of Regensburg, HerO Lead Partner 
 

 Upcoming Events 
 Reprogramming Process, Contractual Issues and Financial Reporting 
 Communication and dissemination 
 Satisfaction Survey 
 The next HerO Project Meeting 

 
(presentation, discussion and time for questions) 
 

1230 - 1400 Lunch at Left Bank Restaurant, St Johns Lane 

 
1400- 1600 

 
Special Session: UNESCO World Heritage 
Opportunities, responsibilities and latest developments 
 
Moderation:  
Matthias Ripp, World Heritage Coordinator of the City of Regensburg,  
HerO Lead Partner 
 

1600- 1630 Optional Tour of Town Hall by Steve Binns, Community Historian 
 

1630- 1830 Optional Coach Tour of North Liverpool (Stanley Dock, Leeds and Liv-
erpool Canal, Stanley Park and Anfield/Goodison and possibly An-
thony Gormley’s Another Place) 
 

 
 


