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Objective and Benefit of LSG and LAPObjective and Benefit of LSG and LAP

• Flexible instrument for 
management of historic 
urban landscapes

• Set of prepared and 
implementable concrete 
actions

• Coordinated actions

• Prepared and coordinated 
actions for integrated 
development/management 
of historic urban 
landscapes

LAP

• “Better” solutions/ 
integrated view

• Support of key stakeholders 
• Eased implementation of 

actions
• Coordinated actions
• Further resources for 

implementation

• Involving key stakeholders 
in development and 
implementation of LAP

LSG
BenefitObjective
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Status quo of your LSGStatus quo of your LSG

Key 
stakeholders 

identified

Key 
stakeholders 
addressed

First meeting 
of LSG took 

place

All key 
stakeholders 
are involved

Regular meetings 
take place or are 
agreed/arranged

Potential key stakeholders
• Local Council; Mayor’s Office;
• Departments of Architecture & Urban 

Planning, Economic Development, 
Culture, Social affairs, Environment

• Tourism office, Monuments 
Preservation Authority; City manager/ 
City Marketing Association 

• Property owners association, Cultural 
institutions; Chamber of Commerce 
and Industry; Entrepreneurs; Regional 
authorities 
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Status quo of your URBACT LAPStatus quo of your URBACT LAP

No 
(I)CHMP

Concept for 
(I)CHMP

Elaborating 
(I)CHMP

Implementing 
(I)CHMP

Adapting 
(I)CHMP

URBACT Local Action Plan = 
Concept paper/ road map, describing how to come 
one step further in the development, 
implementation or adaptation of your ICHMP

Possible stages

Content of URBACT Local Action Plan
• Objective,
• Results/outputs, 
• contents/ structure of (updated) ICHMP,
• activities to elaborate/update ICHMP,
• responsibilities, …
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Next Steps: Next Steps: Preparation of LSG and development of  Preparation of LSG and development of  
URBACT Local Action PlanURBACT Local Action Plan
1. Define the common goal of the LSG 

2. Identify the interests of the LSG members

3. Define the outputs/ results of the LSG

4. Define the method of operation/ integration of the LSG in the 
elaboration of the URBACT LAP/ ICHMP

5. Analyse the current situation (initial document for ICHMP)

6. Develop objective, content and structure of ICHMP

7. Define the work plan of the LSG for the development of the 
ICHMP

8. Discuss risks and assumptions which endanger the 
success of the LSG
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Success factors for a LSGSuccess factors for a LSG

• Build up trust

• Bring stakeholders together

• Members have to benefit from participation

• Common goals and actions

• Public Relation

• Neutral moderation

• Involve/ inform mayor, political parties, Managing 
Authority and other stakeholders which might not 
directly be involved in the LSG
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Questions?Questions?

HerO Lead Expert
Nils Scheffler
scheffler@urbanexpert.net
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Who should be involved?Who should be involved?

Groups/ persons that

• have something at stake or are affected
• are needed for the successful design and 

implementation of LAP

Potential HerO LSG stakeholders

• Local Council, Mayor’s Office
• Department of Architecture & Urban Planning; for 

Economic Development; for Culture; for social and 
ecological issues

• Tourism office, Historic Monuments Preservation 
Authority, City Manager

• City Marketing Association, Cultural institutions; 
Chamber of Commerce and Industry; Entrepreneurs, 
property owners, Regional representatives


