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Thematic focus work group 3 ﬁ

Thematic focus: access to finance for innovative and
high-tech projects and businesses

« Capital needed for technology oriented innovative start-ups is
comparably high

« Many technology oriented start-ups have difficulties to get loans, as
they can not give guarantees and have no return in early phases

=>» A main problem of technology oriented start-ups is the aspect of
money and financing

Discussion should concentrate on specific themes related to
... Improving access to finance,

... local partnership and respective systems of cooperative SME support,
... Involvement and role of cities.
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Comprehensive Support Systems ﬁ

» Innovative businesses support structures are a complex systems:

- different financial instruments, funding sources and other support tools
as well as innovation support, technology transfer etc.

- large number of specialised support institutions with different
backgrounds, objectives, target groups, acting on different levels

» Local/regional economic governance in form of triple helix
approach (especially as innovation is concerned)

» SME funding and support suppliers have to act complementary and
should link up to a regional/local supply chains.
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- Grants
- Micro-credits

Guarantees

- Loans
- Loans on trust
- Reimbursable advance
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Source: C. Saublons/
European Business Angels Network
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Proposed Methodology ﬁ

» Present / discuss local financial support systems in host cities
» Comprehensive “pictures” of local support systems of host cities

» Not model solutions (or best practice) for effective support systems
due to diverse local conditions / framework

» Showcase various services and funding sources: point out and
explain differences

» Not describe systems in their entirety and in every detail

» Point of specific, especially interesting aspects (e.g. in Aveiro link with
University)

» Clear and easy grid of analysis:

- Angle of reflection from perspective of the entrepreneur and his
demands towards financial support and funding:
“How can | get finance for my innovative business?”
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Guiding questions

» What are the different effective and suitable financial support offers and
relevant funding sources necessary for providing access to finance?

» What organisations are offering what kind of specific support services
and funding sources?

» What are the roles and functions of the different organisations?

> |Is there a specialisation of organisations on specific services and target
entrepreneurs or can an entrepreneur just contact any organisation?

> |Is there collaboration between the different organisations to jointly
provide/organise specific support offers?

> |s there any cooperative and coordinative system linking the different
organisations for easily directing the entrepreneurs to the most suitable
financing scheme and support service and the respective institution?
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Insights Aachen meeting Eﬁ

Different organisations active:

» AGIT set up as additional - GriinderRegion

. c. . . . Aachen -
Institution In city-region for Local Authorities
. . Local Banks
specialised support for — Eusicher
teChnOIOgy Orlented . Aa:::,aChenHeinsberg Economic
District Development Agerfcy
i of the Aachen Region

businesses =» pool the
S
Chamber of
Handycraft

resources in a joint
University and Research Establishments

Business
Development
Agencies

organisation

e GrunderRegion pools
existing services and
entrepreneur gets a complex
bundle of support

Research
Centre
Juelich

University of
Applied Science
Aachen

RWTH Aachen

e
griinderkolleg
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Insights Aachen meeting

Support services:

Aachen support services

@
-
start-up support growth support
start-up - Rt growth "
; competition preneurial : competition
consultation s consultation
training
business plan AC? competition Grinderkolleg personal skills AC? competition
financial planning vision b vision business Innovation award
lan
legal support Innovation award p
. exit strategies
personal skills
financial . » regional/
support Hancl cluster
support
13
technology
centres Grinder Start KN - programs
initiative . S-UBG EFRE Program
NRW.Seed Fonds
High Tech RWP Interreg projects
Grunderfonds S-VC (Venture
capital fund) NRWV.Bank SME
Business Angels Fonds
(euBAn) EXIST i
Private venture
Private venture capital e.g.
L capital e.g.
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Insights Aachen meeting | ﬁ

Financing instruments SR e \,_—_

System to interlink different

offers and organisations: S

EUBAN

RVC JKB

e Gilve access to financial tools from
hig her IeveIS High-Tech Griinderfonds

100.000 Euro 500.000 Euro
starter / investor KFW

 Supplement tools from higher [sesFons Aachen Reger]

500.000 Eura

levels with addtional local/regional

ﬁnanCiaI inStrumentS Financing instruments ™™™ e )3_

—
pre-seed seed start-up first stage second stage
Exist Gol Bio NRW Bank Mittelstandsfonds
EXIST — Seed NRW Bank Venture Fonds
Pre-Seed NRW | TP
[ERP-Startfonds Friihphase | ERP-Startfonds

ERP Beteiligungskapital
KBG NRW

ERP Innovation sprogramm
| Projectfinancing

IHK Aachen TOU-Beratung
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Insights Aachen meeting | ﬁ

System to interlink different offers and organisations:

Industrie- und Handelskammer
Aachen

Financing instruments

e Life cycle approach:

Accompany the S e
entrepreneur from the i e "

beginning (business idea) =7 "~[& /%\'_’
to access to necessary o/ seresr ey

financing by combination
of different offers

8 % GSI
92 % Founders

15 % HTGF

Growing Company
79 % Founders

15 % HTGF

6 % GSI
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conclusions ﬁ

The first meeting of the work group during the kick-off conference in
Aachen brought interesting issues on the guiding questions.

We should further concentrate on these aspects of how to facilitate
access to finance for innovative entrepreneurs
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..... thank you for your attention!

.+, [LCLCLLCTTTTTTTPTrTrrn =
x % .
' C t- -t-
onnecting cities [
Building sucgcesses ACT

European Union

B Aegoras Dimioorert Furd



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

