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HerO Project Meeting in Graz
19th - 20th March 2009

Venue: City Hall of Graz, Hauptplatz 1, Media Center 2nd floor

Objective

The Project Meeting in Graz is the 2nd Thematic Seminar during Phase II of the network
HerO - Heritage as Opportunity. Building up on the results of the Hero Kick-Off-
Conference in Poitiers, it aims to deepen our knowledge on integrated management sys-
tems for historic urban landscapes in order to enable all HerO partners to develop a “Cul-
tural Heritage Integrated Management Plan”for each city. After elaborating a common
understanding of a “Cultural Heritage Integrated Management Plan”and discussing its
objective, purpose and typical contents, we will this time focus on “Organizational and 
Operational Structures”as well as the “Elaboration or Adaptation Process”(Workshop 2/3
on Management Plans).
Conjointly we will exchange on the co-operation with our Managing Authorities and the
work with our Local Support Groups. Our Lead Expert Nils Scheffler will present a first
draft of the HerO Good Practice Compilation. Furthermore, the project meeting in Graz
provides a platform to discuss organizational and administrative issues, communication
strategies and finances.

Programme

Wednesday, 18/03/2009

Arrival of all partners in Graz

1930 Informal Get-Together at the Restaurant Glöcklbräu
(http://www.gloecklbraeu.at/)

Directions: Take the tram to Hauptplatz and walk 3 minutes to Glockenspielplatz.

If you get lost please phone Gerhard Ablasser on his mobile phone 0043 664 8111 324;
we can also organize a “walking bus” from Hauptplatz to the restaurant

For a detailed map please refer to the document “Travel and Accommodation”.
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Thursday, 19/03/2009

Venue: City Hall of Graz, Hauptplatz 1, Media Center 2nd floor

0900 - 0930 Arrival of participants

0930

Moderation morning session:
Matthias Ripp, City of Regensburg, HerO Lead Partner

Welcome addresses
Eva-Maria Fluch, Councillor of the City of Graz
Bertram Werle, Director of the Executive Office for Urban Development,

Planning and Construction, City of Graz
Gerhard Ablasser, Head of Unit EU-programmes and international Coopera-

tion, City of Graz
Margit Tünnemann, European Commission, DG Regional Policy

1000 Presentations on Cultural Heritage Management Plans:
3 Case Studies

1. The Historic City Centre of Graz
Bertram Werle, Director of the Executive Office for Urban Development,
Planning and Construction, City of Graz

1030 2. Liverpool - Maritime Mercantile City
John Hinchcliffe, Liverpool City Council

1100 Coffee Break

1130 3. The Old Town of Regensburg with Stadtamhof
Barbara Buehler, City of Regensburg

1200 Cultural Heritage Integrated Management Plans:
Operational and Organisational Structures (Management System)
Matthias Ripp, City of Regensburg, HerO Lead Partner

1230 - 1400 Lunch

1400- 1600

Moderation afternoon session:
Nils Scheffler, HerO Lead Expert

Workshop: Cultural Heritage Integrated Management Plans 2/3
Operational and Organisational Structures

1600- 1800 Excursion organized by the City of Graz

2000 Dinner
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Friday, 20/03/2009

Venue: City Hall of Graz, Hauptplatz 1, Media Center 2nd floor

0830 - 0900 Arrival of participants

0900

Moderation: Matthias Ripp, City of Regensburg, HerO Lead Partner

Local Support Group and Local Action Plan: Next steps for develop-
ing your CHIMP
Nils Scheffler, HerO Lead Expert

0945 Forum for Discussion: Status quo of LAP, LSG and involvement of
MAs in the partner cities
Nils Scheffler, HerO Lead Expert

1030 Coffee Break

1100 Steering Group: Organisational and Administrative Issues
Barbara Buehler and Klaus Grepmeier, City of Regensburg,
HerO Lead Partner

Reporting procedures, responsibilities of partners
Reprogramming
Communication and dissemination
Project Schedule: Next project meetings

(presentation, discussion and time for questions)

1200 Results of the Good Practice Compilation
Nils Scheffler, HerO Lead Expert

1300 - 1430 Lunch


