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URBACT NATIONAL TRAINING FOR 

POLISH LOCAL SUPPORT GROUPS 

- Provisional agenda -

Warsaw, 22-23 May 2014
Thursday 22 May
Venue: Ministry of Infrastructure and Development, ul. Wspólna 2/4, 00-926 Warsaw, room 1105

Nota Bene: the 12 LAP's are to be circulated to all participants before the NTS III  - Guidance will follow
	
	

	10.00 – 10.30
	REGISTRATION

	10.30 – 10.40
	Opening
Welcome by Ministry of Infrastructure and Development

Welcome by Piotr Wolkowinski , URBACT expert and trainer

Objectives and program for the seminar

	10.40 – 10.50
	Sharing expectations

	10.50 – 11.00
	Icebreaker

	11.00 – 11.30
	State of the negotiations Poland – EU on Partnership Agreement and operational programmes
Daniel Baliński, Department of Coordination of Development Strategies and Policies, Ministry of Infrastructure and Development

Fishbowl discussion of representatives of regions and the ministry on the coming months, the handicaps, the strategies…

	11.30 – 12.00
	COFFEE BREAK

	12.00 – 13.30
	Learning from others – Sharing Local Action Plans
Workshop activities allowing comparative analysis of LAP's in groups of 3 projects  - 6 pitches of 6 LAP's with illustration

	13.30 – 14.30
	LUNCH BREAK

	14.30 – 15.30
	Learning from others –  Sharing Local Action Plans
Workshop activities allowing comparative analysis of LAP's in groups of 3 projects  - 6 pitches of 6 LAP's with illustration

	15.30 – 16.00
	COFFEE BREAK

	16.00 – 16.15 
	Presentation of the Polish URBACT National Dissemination Point

	16.15 - 17.30
	Innovation spiral
Presentation and discussion

Analysis of where on the innovation spiral each project is?

	17.30 – 18.00
	Sharing learning points

	20.00 – 22.00
	NETWORKING DINNER


Friday 23 May
Venue: Ministry of Infrastructure and Development, ul. Wspólna 2/4, 00-926 Warsaw, room 5114A
	
	

	08.30 – 10.00
	Workshop on the future – ways and means of achieving success
Managing authorities and project coordinators


	10.00 – 10.15 
	Icebreaker



	10.15 – 11.00
	National Urban Policy 
Andrzej Brzozowy - Department of Spatial Development Policy,
Ministry of Infrastructure and Development

	10.30 – 11.00
	COFFEE BREAK

	11.00 – 11.20

11.20 – 11.40

11.40 - 13.00
	An URBACT network experience in planning and obtaining UE financial ressources 

Natalia Madajczyk – Coordination of international projects – city of Poznan

Discussion
Improving the LAP's
Open workshop on how to be more efficient, communicate better 

How will the LAP's evolve after the end of the URBACT project life?

	13.00 – 14.00
	LUNCH BREAK

	14.00 – 15.00
	URBACT III
Presentation of the URBACT III main fields of interest

Discussion about the November/December conference

	15.00 – 15.30
	Reflection time and sharing of key learning points

	15.30 – 16.00
	Wrapping up

	16.00
	DEPARTURE



