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Eurocidade Chaves-Verín: Expected Local Action Plan

o Previous existence of a Strategic Agenda

o Participation in the Strategic Agenda of some of the actual members 
of the LSG 

o Local Action Plan will be done in the context of the URBACT 
programme

Expectations on Local Action Plan:

o Deeper know-how & development of cooperation structures 

o Good practices benchmarking

o Formalization of the CB cooperation (EGTC)

o Provide a specific legal framework to cooperation in the areas where 
it is needed (free social zone)

o Enlarge participation of socio-economical agents in the consultative 
level, not only in thematic working groups



Composition of the LSG 

Consultative group
(Urbact Local Support Group)

Xunta da Galiza

Political structure

Xunta da Galiza

CCDR-N

Diputación de Orense

Eixo Atlântico

Joint secretariat:
2 persons (1 Chaves, 1 Verin)

Technical team

Operative technicians
1 person

Xunta da Galiza

CCDR-N

Comunidade de trabalho G-NP

Diputación de Orense

Município de Chaves

Município de Verin

Social-economical agents to be 

included

Mayor of Chaves

Mayor of Verin

Eixo Atlântico



o Xunta de Galicia (General Secretariat of External 
Relations)

o CCDR-N (technical in the department of European 
projects)

o Eixo Atlântico (responsible for Porto Office - technical 
level)

Composition of the LSG

level)

o Diputación Provincial de Ourense (technician in the 
department of European projects)

o Municipality of Chaves & Verin Vice-presidents

o Joint Technical Secretariat (2 persons)

o Support Cabinet (1 technician)

o Technician of both municipalities (urban planning, 
finance, quality, social dynamization)

� Social economical agents to be included



First meeting of the LSG: 
INSTITUTIONS, LEADERSHIP & BUDGET

MAIN CONCLUSIONS

o Institutional Leadership has to be reinforced with a consultative body :

� a political one: including neighbour municipalities and

� a community one : with representation of socio-economical agents

o There is no more room to give advantages in daily life to “eurocitizens” o There is no more room to give advantages in daily life to “eurocitizens” 
without:

� Transfer of competence to municipalities for CB cooperation (with 
EGTC)

� Elimination of legal and administrative barriers 

o Civil servants from both municipalities have to plan and act in 
connection with Eurocity: need for sensibilization and commitment

o With the horizon 2013, specific funds have to be put at disposal for CB 
conurbations



o Strategic level: Local Action Plan in the context of 

the URBACT programme 

Involvement of the LSG in the 

elaboration of the Local Action Plan 

o Operational level: implementation of the Strategic 

Agenda (specifically the axis “Eurocitizenship”) & the 

Local Action Plan. 

E.g: Eurocidade da agua – Social Free Zone
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Thank you
Merci

Gracias
Obrigado

Vielen dank
Dziękuję

More information on the website:

http://urbact.eu/egtc
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Dakujem


