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Topics:

1. quality of architecture

2. urban development

3. quality of urban places

4. retail & gastronomy

5. industry & business

6. cultural life

7. education

8. tourism & leisure 
activities

9. housing space for 
everyone

10. image campaign

If people like their own town 
other people will do, too



• former „shopping-mall“ much 
too long (1,2 km)

• needs a zonal structure:

• meeting area (gastronomy)

• arts & crafts

• classical retail (smaller shops) 

• cultural & social meeting area

• big-sized retail Here 
we are
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development of former railway aerea  (ca. 17.000 qm)

„Lennepark“



development of the former railway area  (step 1)



Local Action Plan



Local Action Plan

Main Projects:

• „Lennepark“

• „Excellence in hiking“

• „Krämerdorf“

• „stage on the river 
Lenne“ (medieval festival)

• „time travel Altena“ 
(elevator to the castle)

• „cultural meeting 
point“



elevator in -
side the hill

entry tunnel 
(former air raid shelter)



Lage 
Stollen

Edutainment-
Concept



The elevator project



The elevator project



The elevator project - edutainment

hunting legend interactive shadows

knights going elevatormagical mirror



The „Krämerdorf“ project

2009

2011

goal : refill empty shops

preferred with

• arts & crafts

• gastronomy

• regional products

• shops you can´t find 
anywehre

working together:

• „Verein zur Förderung des 
bürgerschaftlichen 
Engagement in Altena e.V.“ 
(club of volunteers)

• „Stadtmarketing e.V.“ (club 
of retail & tourism people)

• local high school

• municipality



The youth project

cooperation with local high scholl (Burggymnasium) 

establishing of a pupil´s enterprise 

services for private housholds / selling local products / holiday flat agency

rebuilding of the shop (and the whole building in the folliwing years)



last not least :   Finances !

project funded by %          .

„Altena 2015“ „Stadtumbau West“ 70-90
(Düsseldorf + Berlin)

Elevator project EFRE (EU + Düsseldorf) 90 (100)

„Krämerdorf“ modell project („ExWoSt“, Berlin) 90 (100)
(cooperation in practise)

youth project modell project („ExWoSt“, Berlin) 90 (100) 

social infrastructure modell project („ExWoSt“, Berlin) 90 (100) 


