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Good practices and problems encountered



A good practice from a partner that could be 

adapted

The « IBA BASEL 2020 »

- long term strategy for a territory

- many different projects

- public and private actors, civil society

Re-thinking a common territory



Expectations and results of the project

Lille Metropole conducted an internal evaluation of the 

project.

Main expectations :

 Improve the first EGTC of Europe. 

 Being known on the European scale. 

 Working with other departments on the European

transfrontier questions.

Main results : 

 This project helped the Eurometropole and Lille 

Metropole to be better known on the European scale

and to create various new contacts. 

 It was a channel for the Eurometropole to start thinking

at the EU scale.

 It helped the Eurometropole and other departments of 

Lille Metropole to be aware of its strenghts and 

weaknesses. 



Next steps (1/2)

 More projects

 More visibility towards the citizen

 Building a common strategy



Enhancing the link with the EU

 Link with other crossborder governance institutions 

to be continued

 EU fundings through projects

 Development of a target based contract

France/Belgium/EU/Eurometropole on strategic

issues ?

Next steps (2/2)


