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ALTERNATIVE BUILDING
- ACTIVATION UNITS

Network partners ALT/BAU @

City Population
Turin 892 276
[taly
Riga 640 007
Latvia
Const_anta 319 351
Romania
Chemnitz 248 645
> , . Germany
< R ==tk Rybnik 1139 595
N ' " @®Constanta ZOI‘]”C_I
, erain
anca del Pened‘ o o Belgiumg 64 388
: " : Vlquranca 39 224
" . Spain
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Shared Challenge ALT/BAU @

ACTIVATION UNITS

Vacant residential buildings
& flats

/" ininner-city locations
/' with heritage values

/ in need of refurbishment and modernization
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Objective 1:

Transferring and adapting
Chemnitz’s ‘Housing agency’

Successful agency supporting reactivation
and reuse of vacant residential buildings by

/| proactively connecting public authorities,
owners, potential investors and users

/ being central collector and distributer of
information on vacant buildings

/' providing support and services to owners
and potential investors

/' helping to organise change of ownership

ALT/BAU

ALTERNATIVE BUILDING
ACTIVATION UNITS

®

MUNICIPALITY
grAEDﬂI' angg Urban Planning, Building Control,
MODERNE  Preservation, Finance and Tax, wes
Public Relations u.a.
REAL ESTATE AGENTUR STADTWOHNEN CHEMNITZ EXTERNAL
MARKET neighbourhood development H EXPERTISE
. marketing
) case management
- private owners consultation - grant management
- OWner groups public relations - SAB/KfW
g .. T networking - SAENA
- public housing monitoring - network partners
companies ; - civil society
- real estate agents - legal advise
- real estate platforms - architects
- banks
NEIGHBOURHOOD SINGLE BUILDING
DEVELOPMENT DEVELOPMENT

- cluster development

- support of neighbourhood initiatives

- main street development

case management

support of owners and owner groups

monitoring of buildings without owners

CENTRAL INFORMATION PLATFORM
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Objective 2: P {15}

ACTIVATION UNITS

Reactivating vacant residential
buildings & flats
to

/| strengthen affected neighbourhoods by
vacancies

/" modernise the housing stock and improve the
energy efficiency

/| diversify the housing offer for different levels
of income (affordable housing)
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Network exchange and work ALT/BAY @

ACTIVATION UNITS

Setting up
body/ institution

to support
reactivation of
vacant
building/flats
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Network exchange and work

Setting up body/ institution to
support reactivation of vacant
building/flats

/| Define tasks, responsibilities,
organization model

/ Install body/institution

ALT/BAY ()

ACTIVATION UNITS

= Agentur StadtWohnen Chemnitz (moderator)

- . Owners
= Public

administration

. AGENTUR ‘
STADTWOHNEN

= Grantmanager
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Network exchange and work ALT/BAY @

ACTIVATION UNITS

Inventory & monitoring of 2% VIDI DEGRADEJOSAS BUVES RIGA

u ] wrs M - e g v il s v g o s
vacant buildings/flats i [ €
108 TOP 10 OBJEKTI
| Define criteria for focus areas’ and ‘priority O 3 o
i i , VIDI DEGRADEJOSO ! 1 1170 BALSIS
buildings’ to act on s o
. ‘ ’ ‘ . . A ’ s o 8 . ° B & Dflzéiijsm
/ ldentify ‘focus areas’ and ‘priority buildings woomoroto — ., Tt
/ ldentify data needs, sources and model for ﬁ . e
inventory and monitoring L g o

KRUSTPILS 55A

. . A
/' Implement inventory and monitoring scheme s

PIESKIRSANA KULTORAS
PIEMINEKLU

713 BALSIS

R \ie
@ CITI OBJEKTI
Rall
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Network exchange and work ALT/BAY @

ACTIVATION UNITS

Connecting & coordinating Agentar
public & private stakeholders oo
] z;rk")rlji?ﬁstmtion - ’

/| Define topics that need to be coordinated
/ ldentify stakeholders that need to be

= Potential investors

coordinated el
/ Develop model and set up of coordination - ' .
structure, procedures and information flow ‘

= Grant manager
and other experts

‘ = other
stakeholders
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Network exchange and work ALT/BAY @

ACTIVATION UNITS

Contacting, activating and LETTER F
! includi tionnai
supporting owners — N
PHONE CALL P — L
or e-mail :
. . . no answer 1
/" Determine sources to receive ownership OTHER CONTACT ||
information —— facebook, people, personal visit... :
/ Set up database of owners of vacant \/ | repeate
R, v Y PERSONAL TALK {ndiy”
9 in the office or on site :
P I l I 1
/ Develop k:nethodology / strategy / activities to T B oI !
approach owners BUILDING  BUILDING DECIDED
/ Define and set up push & pull tools to W cooperation
activate and support owners ANALYSE
assets/barriers and document

/ Contact first owners
SUPPORT PUBLICATION

info/contacts investor search
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Network exchange and work ALT/BAY @

ACTIVATION UNITS

Identifying, contacting and
supporting potential buyers and
investors

/| Clarify demand structure and cities’ priorities
for housing market

/| Clarify investor types you are looking for

/ Determine and prepare information needed
by investors

-

| Define activities to approach investors B STESSENVId

—_

/| Approach first investors 3
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Network exchange and work ALT/BAY @

ACTIVATION UNITS

Publication & marketing of
vacant buildings/flats

MarienstraBe 20 | Naumburg

/ Define target groups and activities

/ Develop communication and marketing
materials / tools

/ Set up Information platform/website/social
media account

W oo gemweter |

e B

O3 Orvnche:

/" Implement first communication and
marketing activities

\
f\‘duml)urguu Mariens trafie 20 | Naumburg
0T UjeAl

L4
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Results ALT/BAU. (55,

ACTIVATION UNITS

| Set up of pilot agency to test and learn for
the “final version” of the agency

/" Implementation of different inventory and
monitoring systems for vacant buildings

/ Dissemination and PR activities about
vacant buildings

/' Information / data platform on housing
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D
ALT/BAU

ALTERNATIVE BUILDING
ACTIVATION UNITS

ALT/BAU Lead Expert
Nils Scheffler
scheffler@urbanexpert.net

CHEMNITZ h -
MODERNE ‘M1 StadtWohnen

Muchas gracias para su atencion!
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