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Network partners

Chemnitz

Rybnik

Vilafranca del Penedès

Seraing

Turin

City Population
Turin
Italy

892 276

Riga
Latvia

640 007

Constanta
Romania

319 351

Chemnitz
Germany

248 645

Rybnik
Poland

139 595

Seraing
Belgium

64 388

Vilafranca
Spain

39 224



URBACT ALT/BAU transfer network I Las políticas de vivienda en Europa I 22.10.20 I Nils Scheffler scheffler@urbanexerpt.netURBACT ALT/BAU transfer network I Las políticas de vivienda en Europa I 22.10.20 I page 3

Shared Challenge

Vacant residential buildings 
& flats

/ in inner-city locations

/ with heritage values

/ in need of refurbishment and modernization 
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Objective 1:

Transferring and adapting 

Successful agency supporting reactivation 
and reuse of vacant residential buildings by 

/ proactively connecting public authorities, 
owners, potential investors and users

/ being central collector and distributer of 
information on vacant buildings 

/ providing support and services to owners 
and potential investors

/ helping to organise change of ownership 
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Objective 2: 

Reactivating vacant residential 
buildings & flats
to

/ strengthen affected neighbourhoods by 
vacancies

/ modernise the housing stock and improve the 
energy efficiency 

/ diversify the housing offer for different levels 
of income (affordable housing)
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Network exchange and work

Setting up 
body/ institution 

to support 
reactivation of 

vacant 
building/flats

Inventory & monitoring 
of vacant 

buildings/flats

Connecting & 
coordinating public & 
private stakeholders

Contacting, activating 
and supporting owners

Identifying, contacting 
and supporting 

buyers and investors

Publication & 
marketing of vacant 

buildings/flats
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Setting up body/ institution to 
support reactivation of vacant 
building/flats

/ Define tasks, responsibilities, 
organization model

/ Install body/institution 

Owners

Network exchange and work
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Inventory & monitoring of 
vacant buildings/flats

/

/

/ Identify data needs, sources and model for 
inventory and monitoring 

/ Implement inventory and monitoring scheme 

Network exchange and work
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Connecting & coordinating 
public & private stakeholders

/ Define topics that need to be coordinated

/ Identify stakeholders that need to be 
coordinated

/ Develop model and set up of coordination 
structure, procedures and information flow

Network exchange and work
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Contacting, activating and 
supporting owners

/ Determine sources to receive ownership 
information 

/ Set up database of owners of vacant 
buildings

/ Develop methodology / strategy / activities to 
approach owners

/ Define and set up push & pull tools to 
activate and support owners

/ Contact first owners

Network exchange and work
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Identifying, contacting and 
supporting potential buyers and 
investors

/
for housing market 

/ Clarify investor types you are looking for

/ Determine and prepare information needed 
by investors

/ Define activities to approach investors

/ Approach first investors

Network exchange and work
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Publication & marketing of 
vacant buildings/flats

/ Define target groups and activities 

/ Develop communication and marketing 
materials / tools

/ Set up Information platform/website/social 
media account 

/ Implement first communication and 
marketing activities

Network exchange and work
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/ Set up of pilot agency to test and learn for 

/ Implementation of different inventory and 
monitoring systems for vacant buildings

/ Dissemination and PR activities about 
vacant buildings

/ Information / data platform on housing

Results
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Muchas gracias para su atención!

ALT/BAU Lead Expert
Nils Scheffler
scheffler@urbanexpert.net


