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https://urbact.eu/five-ways-integrated-approach-city
https://urbact.eu/urban-regeneration-mix
https://urbact.eu/
https://ec.europa.eu/futurium/en/urban-agenda
https://ec.europa.eu/futurium/en/public-procurement/public-procurement-partnership-final-action-plan
https://sustainabledevelopment.un.org/?menu=1300
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https://urbact.eu/procure
https://urbact.eu/makingspendmatter
https://urbact.eu/users/matthew-jackson
https://ec.europa.eu/environment/gpp/pdf/Public_procurement_circular_economy_brochure.pdf
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https://ec.europa.eu/environment/gpp/pdf/Public_procurement_circular_economy_brochure.pdf
https://ec.europa.eu/environment/gpp/pdf/Public_procurement_circular_economy_brochure.pdf
https://ec.europa.eu/environment/gpp/pdf/Public_procurement_circular_economy_brochure.pdf
https://ec.europa.eu/environment/gpp/pdf/Public_procurement_circular_economy_brochure.pdf
https://www.kateraworth.com/doughnut/
http://relaischantiers.eu/
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Traditional model – risk exposure
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Capital
expenditure

(eg. 3 years)

Operational expenditure
(eg. 20 years)

time

Public 
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costs

Cost overruns during
construction

Cost of delays

Cost overruns during
operation

Public sector risk

exposure

 

http://www.spoldzielnie.org/new,847
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The basic PPP financing structure –
risk exposure

22

Payments

time

No payment during
construction

• No risk exposuring during
operational period
• Payment only for services
received

Public
sector
risk
exposure

PPP & Risk
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Traditional
infrastructure

finance

Leasing

PPP

Strategic Partnership

Privatisation

Availability based
model

Demand based
model

low highLevel of risk taken by the private partner

Level of
public
influence

high

low
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Gap financing, public subsidies

time

No payment during
construction

Market Payments (users)

Public sector 
risk exposure

• No risk exposuring during
operational
• Payment only for services
received

Public sector Risk Exposure –
Demand based model (Concession model)
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https://urbact.eu/five-ways-integrated-approach-city
https://urbact.eu/five-ways-integrated-approach-city
https://www.ted.com/talks/kate_raworth_a_healthy_economy_should_be_designed_to_thrive_not_grow?language=en
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7
 The U.K. Social Value Act proposes social, economic and environmental keys to sustainable procurement. 

https://ec.europa.eu/futurium/en/circular-economy
https://urbact.eu/what-happens-next-after-spend-analysis
https://urbact.eu/what-happens-next-after-spend-analysis
https://www.gov.uk/government/publications/social-value-act-introductory-guide
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