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Reasons to apply for URBACT APN

need to join forces on 
how to end homelessness

together with

• local stakeholders

• other Belgian cities

• European cities

Housing crisis in Ghent: 
lack of affordable quality
housing affecting the most 
vulnerable people
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Times of crisis

The Global 
Financial 

Crisis 

The 
European 
Migrant 

Crisis

The Housing 
Crisis

Deinstitutionalization 
of care as a recent 
change with 
consequences not yet 
solved
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Second Overview of Housing Exclusion in Europe - FEANTSA
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http://www.feantsa.org/en/report/2017/03/21/the-second-overview-of-housing-exclusion-in-europe-2017


Reasons for the ROOF network: 
crisis brings change

ROOF 
can  enable cities 

towards the solution of 
Housing First 

through exchange and 
bring change in the 

whole European system. 

Homelessness trends 
are negative. Only 
Finland has a positive 
trend. 
Housing First is the main 
reason for the positive 
trend in Finland. 
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ROOF 
can  improve the 
knowledge about 

numbers, categories and 
trends

by working on Data 
Collection in a European 

Network 

Numbers of 
homelessness in 
Europe are unclear 
and uncomparable. 
It is difficult to have 
the whole picture.

Reasons for the ROOF network: 
crisis brings change
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KEY POINTS of 
ROOF

Eradicate homelessness through 
innovative housing solutions at 
city level. 

→  Exchange knowledge on how 
to:

1) gather accurate data

2) make the shift from 
management to the actual 
ending of homelessness, with 
Housing First and Housing Led as 
guidance model. 

Braga
Ghent
Glasgow
Gothenburg
Liège
Naples
Timisoara
Thessaloniki
Toulouse

OUTPUT: Produce 
integrated local 
action plans linked to 
the long term 
strategic goal of 
Functional Zero (no 
structural 
homelessness).
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Advantages for the partner cities

- Unite housing and
homelessness
stakeholders around
the same objective

- Learn and offer 
innovative practices
(HF, social rental
systems, Housing 
Catcher system……) 

- A great chance for each partner city on a local level to
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Advantages for the partner cities

- Prepare long term 
integrated action plans

- Create
citizens’awareness

- Have political influence
both locally and
nationally e.g. need for a 
national strategy (e.g. 
accurate data collection)

- A great chance for each partner city on a local level to



Advantages for Europe and the
European cities

- A unique chance for Europe to receive feedback from the cities on 
how Europe can contribute to ending homelessness:

- a European Homelessness policy, that is also aligned with
the housing policy 

- Implementing ETHOS Light Framework FEANTSA for data 
collection

- …
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Advantages for Ghent, Liège,… and
BELGIUM over the next years

- A unique chance to
- put a significant step forward with homelessnesss data 

collection on all Belgian levels (e.g. Ghent expertise vs Liège 
expertise)

- rethink the Belgian homeless system through working on 
making the shift from the sheltering system to implementing
Housing First as a system
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Advantages for Ghent, Liège,… and
BELGIUM over the next years

- A unique chance to
- structurally organise SUPRAREGIONAL networks for large cities

- cooperate and exchange between intersectoral institutions on a 
federal, regional and local level

- to come to a BELGIAN homeless strategy (cf success of 
Finland, Scotland)
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Want to know more?

• Lead Partner Project Leader ROOF
Patricia Vanderbauwhede (City of Ghent - Housing Department) 

Patricia.Vanderbauwhede@stad.gent - Mobile +32 (0)474389139

• Project Coordinator ROOF Liège
Gregor Stangherlin (City of Liège)

gregor.stangherlin@liege.be Mobile +32 (0)495 829 390

Follow ROOF on Twitter: @URBACTROOF
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