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TNM in Zagreb - heading for the change.

Our second meeting took place in Zagreb. Before the meeting all

partners were asked to prepare transfer plans in advance in order to
discuss them together. The main goal of the meeting was to exchange
knowledge and experience between cities to create the best possible
versions of each transfer plan. An additional aim was to prepare for the

next meeting in Toulouse by introducing the issues of public-private

partnerships, and engaging residents in community actions and
communicating with them.

Read more about URM TNM [here]

Toulouse was the third city where the partners of our project

met. During the three days we focused on the experience of
Toulouse Metropolis in the field of revitalization, its way of
managing this process and participatory methods involving
residents. However, it was particularly important for us to
learn about innovations in Public Private Partnership and to
understand the role played by Area/Project Manager in the
context of the main pillar of our transfer network which is
mediation. Read more [here]

Our Lead Expert's analysis of theory of change in the context of diagnosis, impact measurement and management
constitutes the basis for many collective training sessions of the Remix transfer network. His reflections are inspired
by both the analyses developed by experts in the field of urban problems and his own experience of working with
urban processes and inhabitants. Above all, however, it refers the aforementioned theories and assumptions to

the problems of our network and seeks solutions interesting for our partners and the challenges they face in their

cities. Read more [here]
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https://urbact.eu/tnm-zagreb-heading-change
https://urbact.eu/tnm-toulouse-new-coalitions-regeneration
https://urbact.eu/methodology-going-diagnosis-impact-measurement-management-theory-change
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Training programme & boundary conditions to

enter employer/employee responsibilities

All processes carried out by cities, both those related to revitalization and other measures against social exclusion and social
cohesion should be preceded by appropriate preparation. Changes are created by people - local government officials, NGO
activists, politicians and residents, and we should start with the desire to change them.

Read more about trainings in the field of revitalization [here]

Check-list of specific standards & abilities WORKING TOGETHER IN
concerning general knowledge about REGENERATION Standards of

regeneration regeneration culture & information

Conducting the revitalization process The basic idea behind the culture of
requires the involvement of many units, regeneration activities is that they must
planning as much as possible the course of be carried out with the greatest possible
actions and predicting their effects. For the involvement of residents and other
process of introducing changes in a given stakeholders. The city should be open to
area to be successful, the city should be the voice of residents, because solutions
guided by specific standards developed in do not come only from the top.

the country, examples taken from other Read more [here]

cities and principles defined by law.

Read more [here]
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If you want to experience this extraordinary journey with us and follow the changes taking place in the

cities of our network find us on:
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https://urbact.eu/check-list-specific-standards-abilities-concerning-general-knowledge-about-regeneration
https://urbact.eu/working-together-regeneration-standards-regeneration-culture-information-within-city
https://urbact.eu/training-programme-boundary-conditions-enter-employeremployee-responsibilities

