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URBAN REGENERATION MIX
II. Transnational Meeting Zagreb April 2nd - April 4th 2019

TUESDAY | April 2nd 2019
ZgForum | Gajeva 27

Day I.

	Time
	Main title
	Speakers

	Introductory part
	

	11:30-12:00
	Registration and welcome coffee

	12:00-12:10
	
Introductory speech and greeting to participants
	Mayor of the city of Zagreb,
Mr. Milan Bandić
Head of the City Office for Strategic Planning and Development of the city
Sanja Jerković 

	Working part
	

	12:10-12:20
	Short integration exercise
	Joanna Brzezińska - project coordinator

	12:20-12:40
	Presentation of the workshop work plan
	Joanna Brzezińska - project coordinator
Matija Vuger – local coordinator

	12:40-13:00
	Presentation of Zagreb and the chosen brownfield
	Matija Vuger, Nina Čikeš, Tomislav Dumančić, City Office for Strategic Planning and Development of the city

	13:00-14:00
	Lunch

	14:00-16:30 
	Preparation of brownfield visit
Brownfield visit
	Zagreb team

	16:30-18:00
	Wrap up on brownfield visit in relation to Zagreb priorities (residents’ participation, co – creation challenges, economic activity, social spaces and activities etc.)
	

Zagreb team

	19:00
	Networking and exchange between participants with an formal dinner
	
Adress: Dverce Palace, Katarining trg 6




WEDNESDAY | April 3rd 2019
ZgForum | Gajeva 27

Day II.
	Time
	Main title
	Speakers

	8.30-9:00
	Welcome coffee

	9:00-10:00
	Synthesis of Day 1, main challenges of the Brownfield area Badel: Identification of tools and methods needed.
	
Moderation:
Peter Wolkowinski – lead expert

	10:00-11:00
	Transfer plans: peer review
	All cities

	11:00-11:30
	Coffee break

	11:30-12:00
	Transfer Plans: peer review: going towards conclusions
	
All cities

	12:00-13:00
	Reporting on Transfer Plans: Comments of peer review partners, new challenges, difficulties encountered, solutions found
	
Moderation:
Peter Wolkowinski – lead expert

	13:00-14:00
	Lunch

	14:00-15:30
	On-going diagnosis: managing the desired & real impact – theory of change (introduction and workshops)

	
Peter Wolkowinski – lead expert
Agata Burlinska - Lodz

	15:30-16:00
	Coffee break

	16.00 – 18.00
	Multilevel & integrated management: model example and discussion based on the installation and functioning of the ULG's
	Joanna Brzezinska – project coordinator
Peter Wolkowinski – lead expert
Marta Ignaczak – working group member (ULG) Lodz

	

	19:30
	Networking and exchange between participants with an informal dinner
	Adress: Apetit City Restaurant & Bar, Masarykova ulica 18



THURSDAY I April 4th 2019
Zg Forum I Gajeva 27

Day III.

	Time
	Main title
	Speakers

	8:00-8:30
	Welcome coffee

	8:30-9:30
	Working together in regeneration: Standards of regeneration culture & information within the city
	
Olga Zuchora, Agata Burlinska

	9:30-10:00
	
PPP in Zagreb
	Domagoj Dodig,
[bookmark: _GoBack]Ministry of Economy, Entrepreneurship and Crafts

	10:00-10:30
	Coffee break

	10:30-12:00
	PPP in other cities
(Birmingham, Lodz and Toulouse)
	Representatives of different cities – introduction to main PPP training in Toulouse

	12:00-13:00
	
Communications requirements
	
Olga Zuchora, on behalf of communication officer

	13:00-14:00
	Lunch

	14:00-14:30
	Evaluation of first active TNM
	Peter Wolkowinski, lead expert

	14:30-15:30
	Coordinators’ meeting
	Joanna Brzezińska, project coordinator
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