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URBAN REGENERATION MIX
Phase II kick off workshop – Lodz 21/22/23 January 2019

Aims:
Fundamentals:
· Transfer plans
· ULG’s (deep dive)
Mindset and change: 
· New and adapted competences (knowledge, skills & approaches) of city employees and partners
· On-going diagnosis: measuring the resilience for change
Foundations & triggers: 
· Working together in regeneration: training for regeneration stakeholders
· Appropriation of theory of change
· Competences of mediators: introduction to efficient communication and negotiation with residents
Efficiency:
· Planning what you will do at home…
Conditions of success:
A detailed reading of the application document and the transferability study are required of all participants prior to the meeting, so that the transfer programming can really take place.
The participants presence is required for 2 whole days, Monday 21 and Tuesday 22 January. Arrivals should be planned for Sunday 20 January and departures for Wednesday the 23 January. On Wednesday 23 January a special meeting between the project coordinators is planned from 09.00 till 13.00. Please try and respect these dates. In case of difficulty please contact Justyna Szymańska, communication officer j.szymanska@uml.lodz.pl, +48 (42) 638-57-54 or Joanna Brzezińska, project coordinator, (jo.brzezinska@uml.lodz.pl), +48 601 231 600. Please remember that the train from Lodz to Warsaw takes one and a half hours and then you need to transfer to the Chopin airport (30 mins).


Monday 21 – Wednesday 23 January 2019, venue: Piotrkowska Street 113, left gate, 3rd floor, conference room
Day 1
	Time
	Main title
	Speakers

	08.30 – 09.00
	Registration and welcome coffee
	

	09.00 – 09.05
	Welcome
	Elżbieta Michalska, Deputy Director of Regeneration Bureau in the City of Lodz Office

	09.05 – 09.20
	Short integration exercise
	Peter Wolkowinski – lead expert

	09.20 – 09.40
	Presentation of the workshop work plan & integration 
	Joanna Brzezińska - project coordinator
Peter Wolkowinski – lead expert

	09.40 – 11.00
	The core elements of transfer: presentation and discussion 
	Joanna Brzezińska - project coordinator
Peter Wolkowinski - lead expert 

	11.00 – 11.30
	Coffee break
	

	11.30 – 13.00
	How to achieve success:
-URBACT LOCAL GROUPS – from power analysis to operationality
	Peter Wolkowinski - lead expert
Ewa Grabarczyk, head of ULG in Lodz, 
Aldo Vargas-Tetmajer – National Urbact Point, Poland

	13.00 – 13.40
	Networking lunch 
	

	13.40 – 14.10
	Integration exercise – getting to know the cities
	Peter Wolkowinski - lead expert

	14.10 – 16.00
	Core elements of the regeneration processes in Lodz:
New and adapted competences of city employees and partners - competences of mediators: introduction to efficient communication and negotiation with residents
	Elżbieta Michalska, deputy director Lodz regeneration Office, 
Marta Ignaczak, coordinator of hosts and lighthouse keepers

	16.00 – 16.30
	Coffee break
	

	16.30 – 18.00
	Introduction and discussion about a common theory of change 
Impact management – producing change in our municipalities (panel of chosen participants and workshop creating a common theory of change)
	Panel of participants
Moderation - Peter Wolkowinski, lead expert

	19.00
	Networking evening event
	



Day 2
	8.30 – 9.00
	Welcome coffee
	

	9.00 –10:00
	Synthesis of day 1, presentation of work plan for day 2.
Feedback on the mediation training programme - workshop
	Peter Wolkowinski - lead expert
Joanna Brzezińska - project coordinator



	10:00 – 10.30 
	Transfer Plan: contents, requirements, communication tools, (the journal/diary requirement, the Treasure Box, the calendar
	Joanna Brzezińska - project coordinator
Peter Wolkowinski - lead expert

	10.30 – 11.30
	Transfer Plan workshops in city groups: how can we achieve the required tools and make the changes which are necessary?
	All cities

	11.30 – 12.00 
	Coffee break 
	

	12.00 – 12.30
	Sharing proposals and methods between cities
	All cities

	12.30 – 13.30
	Collective synthesis of Transfer Plan methodology
	All cities

	13.30 – 14.30
	Networking lunch
	

	14.30 – 16.00
	New role of transnational workshop participants:
-advocacy inside and outside the local authority
-preparation of employees and employers training,
-transfer of regeneration core elements local processes
	Aleksandra Hac, City communication bureau
Joanna Brzezińska - project coordinator
Peter Wolkowinski - lead expert

	16.00 – 16.30
	Coffee break
	

	16.30 – 17.00
	Each city produces a skeleton of the transfer plan
	All cities

	17.00 – 18.00
	Wrap up and planning of future dates
	Joanna Brzezińska - project coordinator
Peter Wolkowinski - lead expert

	19.00
	Networking evening event
	




Day 3
Coordinators (only) meeting

	8.30 – 9.00
	Coffee & welcome
	

	9.00 – 11.00
	Coordinators meeting – Subsidy Grant & Joint Convention, project budget.

	Joanna Brzezińska - project coordinator
Magdalena Krasowska-Igras - outgoing project coordinator

	11.00 – 11.30
	Coffee break
	

	11.30 – 13.00
	Coordinators meeting – Communication plan
	Justyna Szymańska - communication officer




[image: ]

image1.jpeg
EUROPEAN UNION

i *URBACT

o] F ]

HHEE E g E oooojoon ono E R . nal

oooo|ninnn njooo|gf{ono Driving change for uropean regio
better cities Development Fund

'URBAN{REGENERAT{ON{ MiXi




image2.png




image3.png
WEAVING A COLLABORATIVE CITY




