Border Cities
Programme:

URBACT ACTION PLANNING 2019
Overarching Objective: Fostering economic cross border relations and economic growth.
Thematic Objective:
 Enhancing the competitiveness of SMEs
Priority
Provide local entrepreneurs and start uppers with innovative tools to foster the economic growth of their activities through focused activities over the territories involved, trans national cooperation, training, and good practices' sharing
Applicant:

Municipality of Gorizia
Temporary Name of the Project: Border Cities
Problem analysis:
Historically, small and medium cities in border regions have suffered from their distance from the developments linked to more central regions and from the insecurity (either perceived or real) deriving from the proximity to a foreign hostile country. For long time this insecurity has prevented strategic industries and infrastructures from being located or flourish in border areas. Moreover small and medium cities in border regions were also affected by the limited dimension of their hinterlands physically constricted by the border itself. The distance of these urban centres from national capitals and decision making centres also reinforced their relative isolation. Nonetheless several important forces are redrawing the map of these urban border areas. The first force is the political construction of the European Union and the consequent opening up of borders; the second is the globalisation of economic exchanges and the relaxation of international regulations. The Schengen agreement and the adoption of the Euro as single currency represent major milestones in strengthening the relationship between inhabitants of border cities. At the same time another process influenced these areas which mainly concern the developments in the governance of these regions and the growing importance of cities as major territorial actors. It is now crucial to keep providing border cities with the means to increase cross border cooperation mechanism and to combine them so to allow border cities to plan their own strategies by partnering with foreign local actors. This would lead to a new dynamism leading to a transition from "border city" to "interface city". The border does not have to be considered as a barrier but as an asset. Since this transition depends on geo-political, historical and cultural configurations, on the nature of borders, on the quality of governance systems in place and difference in legislation from one territory to another it is important to keep in mind that the process is not always easy and each territory can legitimate tell its own story and develop different strategies. A different angle approach in this sense and the capability to adapt good practice to different territories might help in this sense on the basis that cross border cooperation activities share the same aim: to improve the daily living conditions of its inhabitants in conformity with the objective of territorial cohesion. The definition provided by the EU of cohesion is the following (Commission of the European Communities. Communication from the Commission to the Council, the European parliament, the Committee of the regions and the European economic and social committee, Brussels, 2008, available at: http://ec.europa.eu/regional_policy/archive/consultation/terco/paper_terco_en.pdf): "Territorial cohesion is about ensuring the harmonious development of all these places and about making sure that their citizens are able to make the most of inherent features of these territories. As such it is a means of transforming diversity into an asset that contributes to sustainable development of the entire EU".  In order to pursue this goal a polycentric approach can help defining a common territorial strategy shared by all institutional actors which is not in favour of metropolises but to promote the constitution of networks of cities acquiring together a more international dimension. This approach also offers better chances to converge towards a more balanced development beneficial to the whole territory including the hinterlands of these cities thus developing and sharing the service essential to a high quality of life. The aim of the actions has to reinforce the synergies and complementarities between urban centres and allow a more harmonious and equilibrate territorial development for all their citizens and economic forces. Such approach has already shown to give good results in the last thirty years thanks to cross border cooperation projects. At institutional level cross border cooperation was launched at the Outline Convention of Madrid, ratified in 1980 and put into practice through agreements between states thus providing a legal basis as attested by article 2: "trans- frontier cooperation shall mean any concerted action designed to reinforce and foster neighbourly relations between territorial communities or authorities within the jurisdiction of two or more Contracting Parties and the conclusion of any agreement and arrangement necessary for this purpose. Trans- frontier cooperation shall take place in the framework of territorial communities or authorities powers as defined in domestic law". Other legal instruments are: the European Groupings of Territorial Cooperation (EGTC); Euroregional Cooperation Groupings, Local Cross Border Cooperation Groupings. 

Three  important issues arise when dealing with cross border cooperation initiatives: reaching a critical mass and turning a weakness into an advantage thus using differences between border regions as an opportunity; the convergence between border cities to be reach through common strategies for territorial development; cross border cooperation contributes to improving the image of a city by enhancing its international dimension through a branding and communication strategy.  
Thematic Objective I:

Comparative analysis on the economic relations between the territories involved
Action 1: 
Comparative law and regulation analysis in the cities concerned and check of the status of their economic exchanges 
Action 2: 

Analysis of best practices in transnational cooperation 
Thematic Objective II:
Reaching a critical mass that enables competition with larger cities thus gaining attractiveness and influence. Combining the means know how and resources

Action 1: 

Facilitate the circulation of information of vacancies and offers, administrative and legal procedures to ease the access to the job market at transnational level. Allowing the harnessing of professional competencies located across the border.
Thematic Objective III:
Improving coherence at cross border level by converging economic, social and environmental development thus increasing convergence of objectives.

Action 1: 
Analysis of possible convergence lines by political actors in order to identify the strategies defined by each cross border region and then prioritise the common objectives that would benefit from the linkage of competencies. 

Action 2: 

Identify restrictive framework for the joint strategies; find a common standard that might work for all the parties concerned. 

Thematic Objective IV:
Support border to develop sustainable integrated responses to the challenges they face
Action 1:
Creation of a single desk providing SMEs and start ups from both sides with information on how to better develop transnational relations.  We will  work together with the Local Support Group and District Development Association that focuses on territorial development in cooperation with other organisations.
Action 2: 

Introduction to vocational Training, will include innovative learning tools and methodologies supported by new technologies

Action 3: 

Traineeship for unemployed youth and placement services
Thematic Objective V: 
Foster the exchange of experience and good practice across cities, building urban stakeholders' capacity to develop efficient solutions

Action 1:
Creation of a web portal and data collection and sharing on literature, and best practice database

Action 2: 
Creation of Market places for local products in border cities involving the respective cities from the other side of the border. “Gusti di frontiera” the food festival where there are 75 countries represented is nice model of turism and business mobilisation to be taken as best practice and study visit  for all cities involved in the project.  Moreover Every year a Border Festival take place in Ezere attracting visitors from both countries to celebrate, participate in running competition and sell local products. At the same time, a marketplace, in every city involved in the project, will be created to attract bordering city local producers.
Action 3:

Trainings to stakeholders (online-live or on demand, and face to face)
Action 4:

Organization of round tables, seminars, conferences
Thematic Objective VI:
Promoting and communicating a more international image of border region

Action 1: 
Facilitate the creation of "bridgeheads" into new markets, and increase attraction of skilled labour.
 

Action 2: 
Reflect an attractive and welcoming image based on international and multi lingual environment.

 

Thematic Objective VII: 
Awareness campaign. This thematic objective will focus on a wide campaign towards local entrepreneurs and start uppers.
Action 1: 

Communication plan

Action 2: 

Awareness campaign (video, radio-spot, viral awareness campaign, reportage on national press)  

Draft estimated Budget: 150.000 euro phase 1; 600.000 euro phase 2; total 750.000 euro
Countries involved: 
Italy, Slovenia, Latvia, Croatia
Lead partner: Gorizia Municipality

Partners sought: 

Partners / country

1. Latvia
Saldus Municipality
2. Croatia
 City of Karlovac 

3. Slovenia

City of Nova Gorica

4. Lithuania
Mazeiki municipality
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