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BOOSTINNO

Boosting Social Innovation

URBACT I

The aim of the project was to exchange knowledge and best practices
to boost social innovation in cities and to design a local innovation
social plan, focused in different policies, according to every city
particular priorities.

52.921 €
70% UE cofunding

. Leader, Gdansk city council (Poland)
. Paris city council (France)
. Strasbourg city council (France)
partners . Turin City Council (ltaly)
. Milan City Council (Italy)
. Skane County (Sweden)
7 . Wroclaw City Council (Poland)
. Baia Mare City Council (Romania)

: 9. Braga City Council (Portugal)
countries 10. Barcelona Activa
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01. Call for proposals.

March 2015: call for the creation of up to 20 Action Planning networks. Barcelona
Activa was invited to take part in the second phase of the network. The first phase’s
partnership was constitued by:

- City of Gdansk

- City of Braga

- City of Turin

- City of Milan

The project proposal was linked to the following objective:

1. Promoting Integrated Sustainable Urban Development

1.1. Disseminating good practice and expertise and capitalising on the results of the
exchange of experience in relation to

sustainable urban development, including urban-rural linkages

1.1.2. To improve the design of sustainable urban strategies and action plans in
cities
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02. Preparation-decision.

The city of Turin visited Barcelona Activa and detected many synergies that both
cities considered working together made sense for both of them and for the other
members of the partnership.

The rationale behind Barcelona Activa’s decision was:

- Alignment with the project proposal’s aims.

- Momentum: Barcelona Activa was about to implement Economic Development
Plans Strategy and it needed a strategy to plan this process.

- Partnership: there were big cities that had could have complementary
challenges with Barcelona, such as Paris, Milan and Turin.

- Funding: European funds are considered as a complement for a budget you had
already devoted to your project idea.

- Transnational dimension: the interchange of ideas with other realities must
make sense for all the partners. Being a free ridder is not an option.

- Role of the lead expert: knowledge, intellectual inputs, partnership coherence.

- Political will and engagement: essential.
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03. Project development

Common approach
* Shared methodology
- Need to co-create policies
with the population.
- Periodical meetings and
study visits

e 215t century cities challenges:
- Migration
- Launching of new economic
sectors
- Inequal access to resources
from the population
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Different needs -> different

focus

- Gdansk: crosscutting social
innovation plan

- Paris: circular economy

- Woroclaw: revitalization of a
deprived commercial street

- Barcelona: economic
development plans strategy

- Turin: crosscutting social
innovation plan

- Milan: accelerating Milan’s
local ecosystem for social
innovation

- Skane: intersection
between culture and social
innovation.

- Braga: youth policies

- Baia Mare: culture as an
economic engine
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04. Barcelona Activa Results
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Barcelona Activa
Local Economic
Development
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04. Barcelona Activa Results

v’ To fight social inequalities
Household per capita income
Unemployment rate

Level of studies

People attended by social services

6 districts concentrate 70% of the lowest
social and economic indicators of the city
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04. Barcelona Activa Results

EDP: definition
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04. Barcelona Activa Results

En execucic En execwcio En execwscid

Ciutat Nou Sant
Eta Pa 1 Vella Barris Andreu
Sants- Horta- Sant
Montjuic Guinardo Marti
Apsowacid Aptovacid Aprovacic
octubre desembre marg 18
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05. Economic and administrative follow
up
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05. Economic and administrative follow up

1. Select a First Level Control through a public
tender, from the ROAC- Registro Oficial de
Auditores de Cuentas

Enter the economic data into Synergie.
Validation of the data by the lead partner
Validation of the economic data by the FLC
Validation of the data of the whole partnership.
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(Non) conference of socially innovative cities
Gdansk, 19 April 2018
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Gracies/Thank you/Gracias

www.barcelonactiva.cat
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