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Report My Generation Final Conference 

Thursday 31 March 2011
MY GENERATION

Final Conference Antwerp 
Thursday 31 March 2011
The movie Clip Workshop




Workshop Documents 
Final Conference Programme 
Summary 
On Thursday 31 March 2011, the final My Generation workshop for the partners was held in Antwerp. The cities Antwerp, Birmingham, Glasgow, Gdansk, Gothenburg, Patras, Riga, Rotterdam, Tigu-Mures Valencia and Warsaw were all present with a delegation made up of both professionals and young people. The day started with a word of welcome from the experts to all the participants. Then there was an icebreaker and an introduction on My Generation as a reminder of the aim of the workshop and what was expected from them in Antwerp. After the having showed the video of the previous workshop in Valencia, the participants started with a reflection on My Generation themes/ work of the last two and half years. 
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After the coffee break the cities had the opportunity to make a hat with one side black and the other side yellow, this represented the negative and positive possess of working on the My Generation Local Action Plan.  Each city presented a self-assessment of the Local Action Plans. They evaluates the content of their Local Action Plans in perspective to their city. What have they learned? What do they still want to learn? A format for the self-assessment called Spidergrams was provided. This was discussed with the external comment from the other cities acting as ‘critical friend’. 
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After the lunch break the cities continued with the reflection on working on the Local Action Plan and the project in general. What worked? What was new/ an eye-opener for them? What can be improved? In this report you can find the highlights of the reflections of some cities on working on their local Action plans. The day was closed with a an explanation on what can be expected during the final conference, which was held the next day.    

Highlights of the cities reflections 
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Gothenburg
Please find the link to Final City Report Gothenburg 
For Gothenburg the My generation project was an confirmation that Gothenburg was working on the right track.  During the self-assessment Gothenburg collected all the different scores from the group. In the Spidergram you could choose numbers from between 1 to 5. 1 means bad and 5 means good.  They gave empowerment of the young and real co-creation with the young a 3.  For trust and new connection they gave a 4, the LSG has submitted a document to the politicians which has been accepted. 
For the Local Action Plan and the cooperation between actors in youth policy they gave a 3.5.  Gothenburg has learned from My Generation  and has adopted the methods in the activities in Gothenburg. It can be concluded that My Generation has been inspirational, awakening and increased awareness in Gothenburg. 
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Patras
Please find the link to Final CIty Report Patras
Patras gave empowerment of the young a 3.5. Thanks to My Generation they have found new methods to work with the youth. It’s a method that is less structured but working in the end.  For building trust and new connections they gave a 4. Organizations who are member in ULSG found that they have lot of things in common to build trust. Convincing businesses to contribute has been difficult for Patras. For the Local Action Plan they gave a 3. Before My Generation the Local Action Plan was not related to youth. Through ULSG Patras gained new ideas, different from existing types of policy making, linking the different actions with EU programs that are under submission/ new solutions to gather funding.  For Learning from others they gave a 5.  Patras thought before My Generation that you needed a lot of money to implement great ideas- but through My Generation they found out that being innovative and having great ideas and convincing people to become involved is more important then focusing on getting more money. 
For running My Generation they gave a 3. Patras experienced many difficulties, especially since the economic crisis. However, they were able to stay on board though good support from Rotterdam and good networking with other partners.  Unfortunately Patras did not attend all the international workshops. People from Patras that came back from the meetings gave positive feedback from the workshops.
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Riga

Please find the link to Final City Report Riga
For empowerment Riga gave a 3.  Riga achieved a lot, but mainly on the level of the youth organizations. The young people’s opinion was more positive. For new connections and trust they gave a 5.  Riga is quite happy with were they got so far. But challenge is that youth organizations are not always in the mood to cooperate with the city. Good meetings and seminars were held though youngsters. There will be also a network between youngsters and companies. Quite successful is that new partnership has been established with Ministry of education and ministry affairs.  
The Local Action Plan of Riga is  focusing on developing new ways of outreach- especially those young people who do not use the services that the city provides (in the suburbs). The Local Action Plan supplements the current local youth programme.  For Learning from other partners they gave a 5.  My Generation  has been about the approach- this approach is now integrated in the Riga Youth Division. Good examples from other cities have been included in Riga’s Local Action Plan. Challenge for Riga are : how to make this stick in Riga? 
My Generation lasted for two and half years, so Riga had the time to get used to the concept and to make the bureaucracy get used to the concept. They enjoyed the different workshops using different methods. The workshop that was held  in Riga was very necessary for the youngsters because they felt recognized. Latvia has very strong formal education traditions, so they would have liked more theoretical contributions/ lectures from the experts.
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Tirgu-Mures

Please find the link to Final City Report Tirgu-Mures 
My Generation in Tirgu-Mures is a pioneer work. It is a challenge to change the mentality and the approaches of public servants and institutions and to establish something that did not exist before and has not proven successful yet. All subjects except learning from others scored between 3-4. Learning from others has scored the highest.  My Generation has reached the youngsters of Tirgu-M ures. Unfortunately, not many participated and most youngsters are negative about the future. Tirgu-Mures thinks that more publicity should have made the achievement on the with businesses more successful. Building trust and new connections was good for Tirgu-Mures. However, it was hard to build bridges between organizations.

Valencia 

Please find the link to Final City Report Valencia
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The My Generation project was the first European project for the International department of Valencia to participate in. Valencia has been very positive about the My Generation project. Young people have been involved in the meetings, but Valencia would like to increase the participation in the future. Valencia hopes to involve more youngsters then the ones already involved. The Time capsule workshops and entrepreneur workshops has led to involving new youngsters. New connections have been made. The LSG can be continued in different ways e.g. facebook. 
There already was a Local Action Plan focused on entrepreneurship in Valencia. They used the experiences to confirm their ideas. For learning from others Valencia gave a 4. 
They found the examples from other cities really inspiring, but complicated to implement in their own city. Valencia was very happy with this project, they hope to get more involved in other projects in the future.  
Warsaw

Please find the link to Final City Report Warsaw 
Warsaw is a city of 2.5 mil citizens, so it is a big challenge for the city of Warsaw to archive concrete results. The Spidergram of Warsaw showed that they learned a lot from My Generation. The city of Warsaw created a Youth Council of Warsaw which they are very proud of.  For trust and connections Warsaw gave a 3. the reason therefore is that there is a lack of interest for youth engagement. Youth Councils do not have the authority to engage, they do not have courage to bring up ideas and the communication with businesses is difficult.

For the Local Action Plan and Empowerment Warsaw gave a 2.5. There is basically a lot of work needed. The main aim is to develop more youth councils as a way to engage the youth. One of the challenges Warsaw faced was the mentality of the civil servants. This was valuable for participating in My Generation. 
Rotterdam

Please find the link to Final City Report Rotterdam
Rotterdam gave Empowerment a 4. The Youth Council of Overschie as best practice- 40 jobs created for young people in the district. They won a prize for best youth project in the Netherlands. For trust and new connections they gave a 3. Rotterdam felt like they did a good job. However there are some people who have a different opinion on this matter. So they ended up in the middle. For the Local Action Plan they gave a 2. They feel like there is still a lot that has to be done, there still isn’t  a common idea of what the Local Action Plan should entail.   
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For learning from others Rotterdam gave a 4. Rotterdam feels that My Generation has created a great network of partners for the Rotterdam delegation.  Some of the Rotterdam participants even made a personal development, Jared Hiwat is an example of this.
For running My Generation Rotterdam gave a 4. It feels like a 5 for Rotterdam, because it was great to participate in My Generation! However, some of the participants expected more concrete results from My Generation e.g.  a toolkit.
Birmingham 
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Please find the link to Final City Report Birmingham
For empowerment of the young, Birmingham gave a 4. The empowerment of the youngsters has improved, some of the youngsters have the aspirations to become young entrepreneurs. For trust and new connections they gave a 5. Through the Working Neighbourhood Fund, they have been able to increase opportunity for communities and the young to develop in their local community. Examples are Dynamic Duo’s, (integration) training, education and business links. 
For the local action plan Birmingham gave a 4. My Generation supports what Birmingham was doing. For learning from others Birmingham gave a 4. Birmingham has especially learned from Rotterdam, projects like HI5 and Dynamic Duo’s were very inspirational. 

For running my Generation they gave a 4. they felt that sharing the experiences with other European cities through My Generation was very beneficial. But they also like to share experiences with other cities from USA, Australia and Brazil. 
Gdansk 
Please find the link to Final City Report Gdansk
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For empowerment of the young Gdansk gave a 4. Youngster started to be more visible as a topic within local policy. Both, the Mayor of Gdansk and the City Council of Gdansk are conscious about youngsters expectations, about their willing to be active participant the city planning and managing. 
For trust and new connections they gave a 3.5. For the Local Action Plan Gdansk gave a 3.5. It was hard to implement Youth Activity Centres that were mentioned in the Local Action Plan. 
For learning from others in My Generation they gave a 5. Before Youngster were perceived from perspective of a problem – addictions, negative behaviour, out of education system, etc. – as a target group. After meetings, discussions, workshops and common actions Youngster more often appear as a co-creators. For Running My Generation they gave a 4.5. 

My Generation Journey was useful only in a terms of keeping work in order. In practical use journey was helpful in preparing working time sheet. It could be useful in terms of project evaluation but then should be followed up permanently.  
Glasgow
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Please find the link to Final City Report Glasgow

For empowerment of the young, Glasgow gave a 3. They found that the outreach of the young went well. However, there is not an universal youth service – the services are for other groups.  For trust and new connections they gave a 4. There is a well established network in the city that enables dialogue between the youth and the education and private sectors, such as the Community Planning model – More Choices More Chances (MCMC) and Youth Employability Groups (YEGs). 
 There is also a Curriculum of Excellence, to encourage Entrepreneurship from a young age – from primary school through to the end of secondary school. This enables a change in the perception of recognition, accepting practical achievements, as well as academic. However, the size and scale of these connections, causes  a variance in the quality of service.
For the Local Action Plan Glasgow gave a 4.  MCMC Strategy group, takes a strategic lead in this, however there is no formal youth involvement in it. YEGs ensure Local Action Plan is tailored on a local level. For learning from others in My Generation they gave a 3. Glasgow feels that they should adopt a stronger engagement with the youth. Glasgow wants young people to have a stronger engagement with politicians, senior officers and business people. They want to adopt the Rotterdam ”Go2 Guide” approach, to support young people needing guidance in entrepreneurship.

Running My Generation Glasgow gave a 3.  They felt like the 3 themes were too broad – this effected Glasgow’s ability to ensure the appropriate representatives attended each workshop and gained from attending. On the other side Evita benefited well from the Valencia workshop and has used what she learned (making the business support network closer in Glasgow to enhance its efficiency for the youth) to assist in launching Start Pronto Promotions, a new creative support company for young creative’s, enabling them to be more ready for business – helping them make money from their existing creative skills and developing their business. 
Antwerp

Please find the link to Final City Report Antwerp
For empowerment of the young, Antwerp gave a 3.5. They divided this category into 2 policy domains: youth policy, education. In the youth policy making process they saw an improvement in involving young people in the policy making process, however the education policies are still made the traditional way and it’s very hard to find a way to convince them of the importance of involving the young people in the process. 
For trust and new connection they gave a 4.5. They saw a big improvement, e.g.: mayor and policy makers visiting the Youths Competence Centers and talking to the youth there. 
They saw that the Flemish labor department is starting to believe more in their way of working on competences. There is also going to be a job fair organized by young people for young people, its not a traditional way of having a job fair but with all kinds of other activities going on, and the major companies based in Antwerp will be there.

For the Local Action Plan Antwerp gave a 2.5. They gave this a low score because there still is a lot of work to do, however every major role-player is invited to be part of the Local Action Plan. Also, the coordination between the political level and civil servant level needs to get better. For learning from others in My Generation Antwerp gave a 3.5 They have learned a lot from some partner cities in My Generation. The cities Rotterdam, Birmingham and Valencia, really stood out. They were especially impressed from the cities Rotterdam and Valencia by the work they are doing on promoting entrepreneurship. Birmingham gave very interesting insights on field work on a daily basis.

For running My Generation Antwerp gave a 3.5. While it was very time consuming, more then they were expecting, they still gave it a good score because the outcome was very meaningful. Their view on integrated working has changed and involving the young people in policy making may be a hard process but they are working on it and are seeing improvements. It may have been a big investment but the return was worth it.







Promoting the positive potential of the young generation with the young and for the young










