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LAPs — what and why?
- Locally relevant policies — parts of policies — plans..
etc, etc..=)

In order to sustain the best coming out of MY
GENERATION

Local Support Groups — what and why?

To embed and sustain learning in collaborative
networks

"ACT

Connecting cities
Building successes



my

generation

LAPS
There is no one format for a LAP
It can have different emphasis.... but...

It must have a real connection to the young and the future of co-
creation with the young

It must have real collaborative connections between local
communities, education and business

It must address both the good practices in the field and good practice
on policy level

"ACT

Connecting cities
Building successes



my

generation

The three lives of LAPS
LAP as it exists in the city (policy+action/good
practices, native tongue...),

LAP in a nutshell + city project report (native +
english)

LAP animated (all that lively stuff... to communicate,
illustrate)

"ACT

Connecting cities
Building successes



THERE IS A WEALTH OF PRACTICES...
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Informal” Life based learning

From inactivity and via mediation and co-
exclusion creation...

...to active life and self
reliance
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Formal

Informal” Li



my

generation

LAPS + MY GENERATION final city report

Outline for LAPs & reports will be given by end of
October 2010

Submitting the LAPs & reports by 15 February

URB

Con
Bu Idrr11gs ccesses AC



MY GENERATION - A CULTURAL
generation CHANGE ON FIVE ACCOUNTS:

&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&

(1) Young as co-creators — and not as a “target
group”

(2) Tapping into both informal and formal skills and
knowledge — and not just formal

(3) Transforming the way we interact — not just text
but picture, film, music, dance...

(4) Connecting local communities, education and
business — not just being “boxed in in silos”

(5) Sustaining all this with holistic youth policies,
youth councils, action plans and strategies — not
just the young as an “add on”

URB

Con
B oIdrr‘1gs ccesses AC




Three themes in MY GENERATION ”landscape”

Formal education

TRANSFORMING

BECOME BETTER
CONNEC A '

Informal” Life-ba
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m MY GENERATION WANTS TO

genera tion

» challenge perspectives on youth

‘invite cities to enrich their practices in
outreach, education and transition to work

to strive towards a comprehensive
approach with active transitions

-and sustain this with local policies and
networks )
petitoodl *ACT

Connecti
Building success




Building effective
strategies and sustainable local action

Educational
community

Learning and

exchange

The Young

Promoting
positive potential,
image, lifestyles and choices

Local
community

Business
community

Community Education Employment
activities




ACTIVE TRANSITIONS AND "BORDERLANDS”

Formal education

TRANSFORMING EDUCATION T
AND CAPABILITY BUILDI|

Informal” Life based learning

From inactivity and via mediation and co- __to active life and self

exclusion / creation... / reliance




my

generation

FOR THE YOUNG: SUPPORT, FACILITATION,
RESOURCES, EXPERIENCE, IDEAS

WITH THE YOUNG: CO-CREATION OF PRACTICES,
PRODUCTS, POLICIES - FROM DAY ONE

BY THE YOUNG: BUILDING THEIR OWN LIVES AND
FUTURE OF THE CITIES

URB

Con
Bu Idrr11gs ccesses AC



my

USING A "LANDSCAPE” IN POLICY
AND COORDINATION DEVELOPMENT

AND TRANSFORMING OUR "PRODUCT
AND ACTION ECOLOGY”

onnecting cities
Building successes



m ACTIVE INCLUSION LANDSCAPE

genera tion

 Active Inclusion Landscape is a tool to
explore policies and measures of
activation

* It provides a quick synoptic view of the
overall coverage of polcies and measures

‘MY GENERATION aims at a
comprehensive coverage of activation
policies and measures SN URE

onnecting cities
Building successes ACT




In the landscape there are three “subregions”

*QOutreach = Transforming measures and policies
addressing those "hard to reach”

Education = Transforming education to address
better individual needs and informal knowledge

*Transition to Working Life = Transforming
connections and transition to working life

« MY GENERATION wants to develop
interconnected policies and measures in all
these "regions”



The landscape has two zones:
below and above

Below: Informal learning = spontaneous, ’life-
based” learning and skills development

*Above: Formal education = Learning and skills
development in different educational institutions

« MY GENERATION wants to develop measures
that use and promote BOTH forms of learning



Promoting Active Transitions

‘MY GENERATION wants to develop policies
and measures that promote active transitions in
life — from inactivity and negative activity to
positive activites, capability building and self-
reliance

‘MY GENERATION emphasises co-creation of
all stakeholders

« MY GENERATION wants to promote a "policy
landscape” of active transitions



ACTIVE TRANSITIONS IN THE LANDSCAPE

Formal education

TRANSFORMING EDUCATION |
AND CAPABILITY BUILDI

Informal” Life based learning

From inactivity and via mediation and co- __to active life and self

exclusion / creation... / reliance /




Examples of Good Practices in the different
regions and zones of the Landscape

*There is already a wealth of practices

addressing Outreach, Education and Transition
to Working Life in URBACT cities

*Many practices have addressed also both
informal and formal learning and made informal
learning and skills more visible and used

« MY GENERATION wants to promote a
comprehensive coverage and interlinks of such
practices underpinned by city policies



USING THE LANDSCAPE

The landscape can be used to review the existing practices
and policies, to identify "missing links” and to map out good
practices and learn from others

Dowe havegood |  —r Formal
coverage of the T education

different "regions” \  /

and borderlands 2 TN\ | &

/Transition to

N

%%%%%

|~ Mformal
/" learning

Are we addressing
both formal and
informal learning?

Are the practices
interconnected?

From inactivity and via mediation and co- > YT YT
| exclusion creation... .

rellance
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TRANSFORMING OUR "PRODUCT AND
ACTION ECOLOGY”

onnecting cities
Building successes



m Product Ecology Matrix

generation

Mode of

- existence
Level of
existence

Planning:
Texts

Learning:
Scripts

Living:
Stories &
animation

Governance/mana
gement

Management plans

Plans for building
learning cultures

Politicians and
managers telling
their stories

Horizontal/ middle

Networking plans

’Scripts” for multi-

Stories and

management actor dialogical animation from
workshops workshops in
action
Front-line services | Good practices of | Front line good Stories and

and citizen
activities

service
engagements

practice scripts

animation of front-
line and citizen
activities
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m Product Ecology Matrix

generation
Mode of Planning Learning: Living:
existence | Mainly written How it was done Stories, animation
Level of plans/ analyses/ and with whom
existence “texts”
Governance/overal | Description of Recommendations | "Sound bites” of
| management governance/ | plans of learning | politicians/
level management culture managers
product/practice/l | initiative/ plan ’testifying”

Horizontal/ middle
management level
product/practice/

Description of
horizontal
networking/works
hops with
stakeholders

Descriptions/
’handbooks” of
how to run multi-
actor workshops
and what we
learned

Multi-media and
story material of
multi-actor
workshops and
networking

Front-line level
product/practice/

Description of
action with
customers/ young

Front-line training
material and
examples

Multi-media and
story material of
front-line
activities, citizen
input




ACTIVE INCLUSION LANDSCAPE

Mainstream
Formal knowledge
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Informal” Life based learning

From inactivity and via mediation and co- __to active life and self
exclusion creation... reliance




