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Promoting the positive potential of the young generation
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with the young and for the young
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With contributions from:
Helen Arfvidsson

Andrea Moreira Santos 

Robert Arnkil

Eddy Adams
Esther Sprangers
Cleo Pouw

MY GENERATION 

Partcipation & Outreach workshop 

GDANSK, 26–28 January 2010
The movie about this workshop is (coming soon)!! 
ANNEX 1: Participants list

The workshop programme is available here


Gdansk Preview Report (was send before the meeting)
Day 1, 26 May 2010
Before the workshop a preparation exercise about Youth Participation was completed by the youth delegations from the city.
All delegations had to prepare a presentation about another city. Most impressive was the poem made by the Glasgow delegation about Riga.

Riga's pupil council was founded in 2002

To give a voice to the young crew

Known as the district of art Nouveau,

THAT'S IN LATVIA DON'T YOU KNOW!

Plenty of building's looking nice;

800 hundred all over town to be precise,

Youth with a mission, in Riga town

Body popping and crumping is their style, LETS GET DOWN!

They formed another! Youth consultative board in 2009,

We really did try to make this poem rhyme

At the red bull flugtag contest in 2008

It's all fun and games until the floats break

19 youth members all together,

Well done kids things can only get better!

They have museums outdoors, dine out in hospitals

I think I have landed in a place that just isn't logical

Big screens, hockey on ice and all things nice,

Let's boogie on down to Obie Trice

Basketball, skating pop and hip hop music,

That's how Riga's young people, love to groove it

The open air museum is full of surprise

With working blacksmiths, farmers and bee keepers too

So in Riga these are just a few fun things to do

We will finish here folks as we are running out of time

I hope you have enjoyed this

Let's have a glass of wine!!

Below you find the summary of this inspiring workshop day, prepared by Helen Arfvidsson.

If you like to download this document in pdf, click here.
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We also watched an inspiring and funny TED talk movie on Social Movements (only 3 minutes) Have a look!  

Day 2, 27 May 2010

Before the workshop a  ‘Gdansk preview report’ was send to all the participants. 
Magda Skiba gave a presentation about the Gdansk Youth Policy.
No separate department is responsible for the Gdansk youth policy. As Poland is aging, young people will be a minority. More attention, coordination and a dedicated youth policy would be welcome.
Youth related issues are now included in the work  of many different organisations:   Education, Culture, Sport, Social Welfare, Prevention, Employment, Cooperation with NGO.  In the presentation attached the details of their work can be found. 
Furthermore the City of Gdansk involved youth in writing the application for the Gdansk Cultural Capital tender. Also the 2012 European Football Championship will possibly bring additional possiblities for young persons. The City is organising their (very needed and large amount of) voluteers to be involved in the EK work.  Young People will be an important part of this.
No common vision on young people exists yet in Gdansk, but we should realise that Poland is only building an independent (local citizens) society for 20 years now. Being informed about the big variety of activities of the GAK cultural center (this link will be available soon) by Olla Ksiezopolska was very impressive and inspiring. In the dissussion the question was raised about the connection between the cultural and sports activities on the one hand and the social dimension on the other hand (e.g. using the sports and cultural activities to build capacities for unemployed young people etc). Magda agrees, and explains that this was one of the reasons why Gdansk  was very interested to join the My Generation project. The project offers chances to what could be combinated and coordinated, and see what could work in a more holistic way. Outcome of the My Generation project should be that connections between sectors start happening. 
Progress Local Action Plan work in the cities + Spidergram Self Evaluation:
A preparation exercise to do an update on LAP progress a Spidergram Self Evaluation was prepared by all partners before the workshop.
I. Update on LAP work progress

II. Self-evaluation using a Spidergram

PART I: Update on Local Action Plan progress

Antwerp LAP (prepared during the Riga workshop, May 2010), click here
Anwerp LAP Progress, May 2010
Birmingham LAP (prepared during the Riga workshop, May 2010), click here
Birmingham LAP Progress, May 2010
Gdansk LAP (prepared during the Riga workshop, May 2010), click here
Gdansk LAP Progress,  May 2010 (coming soon)
Glasgow LAP (prepared during the Riga workshop, May 2010), click here
Glasgow LAP Progress, May 2010
Gothenburg LAP (prepared during the Riga workshop, May 2010), click here
Gothenburg LAP Progress, May 2010
Patras LAP (prepared during the Riga workshop, May 2010), click here
Patras LAP Progress, May 2010
Riga LAP (prepared during the Riga workshop, May 2010), click here
Riga LAP Progress, May 2010
Rotterdam LAP (prepared during the Riga workshop, January 2010, click here
Rotterdam LAP Progress, May 2010
Tirgu-Mures LAP (prepared during the Riga workshop, January  2010, click here
Tirgu-Mures LAP Progress, May 2010
Valencia LAP (prepared during the Riga workshop, January  2010, click here
Valencia LAP Progress, May 2010
Warsaw LAP (prepared during the Riga workshop, January 2010, click here
Warsaw LAP Progress, May 2010
Self-Evaluation by using Spidergrams

The My Generation lead expert Robert Arkil gave a presentation explaining the use of the Spidergram (link will be available soon).
The bigger the (local) net, the better the catch! Especially the dimension ‘Empowerment of the young’ (real co-creation with young people) is added especially for the My Generation project.

Some more explanation was given about the dimension “Creating a New Ecology of knowledge and capabilities”. This sounds a abstract, but it means tapping into informal knowledge and the possibilities of multimedia. In fact it is about a better understanding of knowledge.

On the coordination dimension it can be said that it is never the same thing in cities, but we can contribute to a better level of coordination! 

There is overlap in the dimensions, and they can be also interpreted in somewhat different ways. This is quite OK, because self-evaluation is intended to prompt reflection. It is not rocket-science. Do not get stuck with arguments about details. The purpose here is to get a rough picture where you have made progress, and where the challenges are. If you come up with an extra dimension or two you want to add, fine, go for it!
Results Self Evaluation-Spidergrams

· Antwerp Spidergram 
· Birmingham Spidergram
· Gdansk Spidergram
· Glasgow Spidergram (coming soon)
· Gothenburg Spidergram
· Patras Spidergram
· Riga Spidergram
· Rotterdam Spidergram (coming soon)
· Tirgu-Mures Spidergram
· Valencia Spidergram (coming soon)
· Warsaw Spidergram (coming soon)
Peer learning exercise

Each city group first discussed their own LAP progress and their Spidergram. After that one person per city stayed behind at the ‘city table’ and the other participants visited the other city tabels to get ideas, to be inspired, ask questions, and bring ideas.

Each individual got the assignement to  try to find 3 observations on:

-How to get his/her city stronger on the weak points

-How to contain the strong points.

After visiting the other city tables the cities got back together, and discussed which 3 points would be most important for their city.

Below are the LESSONS LEARNED from peer learning / what is interesting?
Göteborg

-Mobile recreation bus, going to different areas  (from Birmingham)
-Young mayor and alderman (youth councillors) (from Rotterdam)

-Youth Council (from Warsaw)
Glasgow:
-1 strategic youth council at a city level, with each area of the city having a representative youth panel (from Rotterdam)
-C-stick approach. Rather than making a traditional cv/application form the c-stick encourages and allows young people to submit information about themselves that enables to express through art, dance, music etc (from Antwerp)

-6 months training jobs with the city council should be introduced all over the Glasgow organisations

Warsaw:
-Applying for the title European Youth Capital (from Göteborg)
-Building firm connections with employers to gain crucial work experience (from Tirgu-Mures)

-Concept how to inspire and encourage young people (from Birmingham)
Birmingham

-Good communication strategy needed to strengthen the link between youth workers and young people. Now not many ways to reach young people. Few young people know about activities etc. (from Göteborg)
-Good structures and strong Youth council (from Warsaw)

-Using more new technology/internet/radio to reach y.p. And y.p. should help in developing this.

Rotterdam 
-C-stick for competence based CV’s (from Antwerp)

-Awareness: 5 dimensions (of the My Generation Self-Evaluation Spidergram) should be tranfered into the goals of each youth project

Valencia

-Using social networks to communicate with y.p. (from Riga and Warsaw)

-Discovering the best capabilities of each y.p/, tell them to exploit them and improve the ones they need (from Antwerp)

-Looking for y.p. in the street (because  they are not coming to us) and organise guidance in their job search (from Antwerp)

Antwerp

-Funding could only be achieved when different areas work together. Prevention police action by involving youth workers at an early stage in prevention of problems (from Antwerp)

-Dynamic Duo’s: old + yopung working together one to one, mentoring (from Rotterdam)
-Cooperation with employers (from Glasgow) e.g. 6 months training in real job environment

Tirgu-Mures

-Best practice model “c-stick”

-Voluntary work of the young people!
-Involvement of young-centered organisations (need of this is order to approach more young people)
-Young shadow politicians (from Rotterdam)

-Youth bus (by Birmingham)

Gdansk
-Reform of education, building better connections between schools and business (from Valencia)
-Youth shadow politicians (from Rotterdam)

-System of coordination, partnership working (from Birmingham)
-We have quality of programmes, but without much bottom-up participation
Riga

-Stuff bus offering different free time activities in suburbs (in Glasgow)
-Reaching young in the suburbs by free-time activities organised together with members of the communities (Stuff bus in Glasgow) and Art competitions in suburbs (from Gdansk)

-Possibility to organise local support group meeting in more interesting, informal and interactive ways, to make it more attractive for y.p. to attend

My Generation presentation about Youth participation for the Gdansk vice-mayor and department directors
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After a short project introduction by Eddy Adams the input of young people started. 
On behalf of the My Generation project Helen Arfvidsson presented the results of the first workshop day on Youth Participation. Additional short presentations of good example projects from the partner cities were highlighted (Andrea from Rotterdam presented the Young Mayor and Alderman project and the European Youth Capital project, Madara from Riga presented their Consultative Board of Riga Youth Organizations and Enrico from Gothenburg presented the start of the My Generation association and their vision for the future. 

Also the vice-mayor had a message for the participants. 

-She realised that the organisation of participation is often difficult. But Gdansk had a good example for organising during the recent floods in the country. High school students with spare time wanted to be useful. They came up with the idea to help out another town. 

-Need for structures, to find a way to make a difference. The City of Gdansk facilitated in providing equipment, accommodation, vaccins. But y.p. made the difference. The first 100 volunteers reported back on what kind of equipment was really needed.

-The vice-mayor feels the world of adults is ready to find ways to cooperate together. In case of the floods, the y.p. had the better idea and this was supported.
Magda: Final output of MG will be the Local Action Plan. Get services in Gdansk, to start involving young persons in planning.

Hope that more institutions will involve young people. We need to do this together. Other organisations will be invited to be involved in the LAP work. 

Day 2, 27 May 2010 STUDY VISITS
3 parallel study visits were organised in the afternoon of the second workshop day.

Gdansk wanted to show the project partners examples of work with young people in three inner and outer city suburbs. These processes are based on cooperation between different structures, which have a public or social structure and which are engaged in formal and informal local coalitions in each of these areas.

As these suburbs have very different characteristics and the partnerships are shaped in diverse ways, we have chosen those where cooperation is very visible, where the diagnosis of the social problems has been done and where the need to activate work in the direction of young people is clear.

Please read for more details on the study visit area and the visited projects in the ‘Gdansk preview report’



1. Orluna (Peter / Esther)
Orunia- “Gdanska Fundacja Innowacji Spolecznej”: Gdansk Foundation for Social Innovation

Orunia  is a large old area in Gdansk which is not too densely populated. It has the reputation of being a dangerous suburb, with a lot of social problems linked to poverty, unemployment, helplessness of parents regarding upbringing and managing their households, alcoholism and domestic violence. For ten years the Local Initiative Association (Stowarzyszenie Inicjatyw Lokalnych (SIL)) has been active, bringing together in a coalition schools, cultural institutions, social help structures, parishes and nongovernmental organizations with the aim of collaborating together in resolving the problems of children, youth and families. This was an ongoing process which progressively developed different actions, reacting to needs and developing an increasing capacity of building projects. 
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A group of about 20 participants visited the Gdansk Foundation for Social Innovation (Gdańska Fundacja Innowacji Społecznej (GFIS).  The foundation is responsible for several orphanages in Gdansk and recently opened a “neighbourhood house” where children can come to make homework or play after school. Before this centre was visited, the group made a tour through Orunia. Many of the houses in the area were in a deplorable state. The group was guided by Przemyslaw Kluz of the Gdansk Foundation of Social Innovation. 

In the centre, the group was very warmly welcomed by the two directors.  The directors gave a passionate briefing of the main activities of the centre which include:

· A support programme for young people who cannot live with their parents – 64 young persons live in five different small homes (5 staff to 12 children). These activities are financed 80% by the local authority and 20% from EU and other sources;

· A program to raise the development potential of girls aged between 15-17 who are at risk of dropping out of the educational system;

· A program of „equal chances” on the labour market for young people who leave the foster homes. The program has put into place a hostel which will allow the young people to work in a real life situation;

· A program of voluntary work for young persons which started in 1998 from voluntary work for handicapped children.

· A programme for community integration, which takes place in the community centre. Here 70 voluntary workers help children with their homework, but at the same time expand the children interests to other activities.

The main findings from the field visit were: 

· During the communist era, it was obliged to do voluntary work, hence there has been a negative connotation to volunteerism for a long time. For this reason, the foundation experienced difficulties in finding volunteers. This is now changing- especially with the younger generations this is no longer an issue. New volunteers are recruited through high schools and universities. It is being tried to make this part of the curriculum of several studies.

· The Polish law is such that when people that live in orphanages turn 18 years old, they are no longer allowed to stay there. The existing support structures for young people over 18 are very limited,  hence the centre tries to support programmes for them to prevent them from becoming homeless, school drop outs or entering into criminal activities.

· The delegation was very impressed by the large variety of programmes run by the foundation and by the rapid expansion of the amounts of funding in a short period of time.  The directors, who both have been working for the foundation for a long period, clearly put all their effort and passion in the foundation. This, together with a dedicated staff, innovative approaches and the help of external sources and partners, has laid a strong base for the future. 

2. Dolne Miasto (Bob / Magda)
One of the most degraded suburbs of Gdansk. It is a small area, with a population that is rather sparse, it has a European financed regeneration program and suffers from many social problems: unemployment (long term and quite high for young persons), an important number of persons with handicaps, part of the population suffers from chronic long term illnesses (amongst others psychological disorders). In addition the population is rapidly aging, there are many people who suffer from alcoholism and delinquency amongst young people is at a high level. Violence in families is common and the proportion of inhabitants obtain social help is higher that the average in Gdansk. It is one of the rare inner city suburbs, which was not destroyed during the war. Before the war it was inhabited by the middle class but after the war by poorer people coming from other parts of the country.

At present there does not appear to be a bottom up initiative to try to help the suburb, coming from inhabitants. However a group of associations (nongovernmental structures as they are called in Polish) and recently institutions such as the local schools, have built a coalition which has created a program of social development called „Dolne Miasto Otwarte” (the open lower town).  Full presentation about the Partnership Community Programme to revitalise the Lower Town district (link is coming soon) by Ms. Wolodzko
This coalition is steadily expanding and around 12 structures have now joined it’s ranks. The main actor of these initiatives is an association called Mrowisko, which works on prevention schemes with young inhabitants.

This association has recently obtained buildings which previously housed the fire station and in which it is developing actions with children and youngsters. 
Include photo’s Jared (coming soon)

The main activities occupy the children and young persons during their free time. They stem from help in doing homework to activities such as sport, theatre, newspaper and producing TV programmes. 

The association has a very proactive stance. It has a 24 hour telephone service called the „Youth confidence telephone” and a dedicated internet page. On the other hand it goes out to the local community with the help of streetworkers, who also take on family problems.

One of the most well known projects of Mrowisko is the Kontakt Bus. This is an information and educational program, which is active in the streets of the suburb. It tries to inform the young inhabitants, by going out to where they hang out, about alternative ways to have a good time. This especially adapted vehicle can be found on school playgrounds, close to young persons events (concerts and discos), on local squares. The teams in the Kontakt Bus are made up of 5 persons (students in psychology, education and studying social work) and are trained by special programs by the School of Prevention and Animation.

Include photo’s Jared (coming soon)
Feedback note: Dolne Miasto
After an interesting treasure hunt, entirely developed by young people living in the neighbourhood and connected with the Mrowisko association. The My Generation visitors got a good impression of the neighbourhood, seeing all the important landmarks and understanding the district boudaries. This was really helpful understanding the presentation about the Revitalisation of the Dolne Miasto area in Gdansk (link coming soon). The project “Revitalisation of Dolne Miasto: Open Dolne Miasto” includes integrated actions of technical, economical and social nature aimed at making the social problems smaller as well as improving living conditions, functionally and aesthetic qualities of Dolne Miasto district situated in historical centre of Gdansk, Poland. 
This revitalisation presentation was held at the Laznia Centre for Contempory Art.

We had an interesting ‘round table’ session with all the young persons and the professional of the Mrowisko association that prepared together our treasure hunt.

Include photo’s Jared (coming soon)
Furthermore an interesting movie was presented about the Education and Social Programmes of the Laznia Centre for Contempory Art. This movie will be included on our website when we have permission of the Laznia Centre.

Group feedback:

Really important to go and see the work in the Dolne Miasto area ourselves. We could experience that it is not only talk and words, but really seeing how the people are relating to each other, and to us. Feeling the genuine interest to present ther lifes, work and the area. Others were impressed that with only limited resources such impressive outcomes were realised. Rotterdam felt that the Mrowisko work is really about co-creating with a very positive spirit, supporting the children realising their own plans.  Glasgow realised that in their city engagement with young people only starts from about 16 years. Here the children are much younger, so the prevention effect can be much bigger.
It was explained that the part of the revalisation programme involving the local population into planning was really unique for Gdansk. An inventory was  made of the (social) needs for the area. The inhabitants were asked door-by-door, and at weekly meetings they could ask questions. For the new phase it would be good to start the regular meetings again.
3. Moreno (Eddy / Wojciech)
Piecki – Migowo (Morena) – a large suburb with typical high rise buildings from the 70-ties, which mainly belongs to a single housing cooperative. These buildings of course include all the social difficulties of this type of building: an increasing number of families suffering from poverty which is caused by internal migration, an increasing number of persons obtaining social help. In addition the low quality of life in high rise flats is even greater by the feeling of of being anonymous by most of the inhabitants. Young persons are more and more implicated in criminal activities and the dangers of alcoholism are increasing.

The town is creating a regeneration plan, which is entitled „the humanization of Morena”, but which appears to mainly to deal with the squares, roads and buildings!
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Feedback note: Morena

Background Moreno
The area is a large suburb of Gdansk housing around 20,000 people. Morena is characterised by mid-rise 1970s apartment blocks, most of which are owned by a single housing co-operative. Levels of deprivation are high and there are reports of young people being increasingly involved in alcoholism, drugs and criminal activity. 

To help counter this, a number of local organisations are working together informally. They include the two organisations we visited; a secondary school for students aged 15-19 (XX Licuem Ogolnoksztalcace) and the cultural centre (Dom Kultury im. Przybyszewskiej). Our group had an opportunity to visit both facilities and to hear about how they are used by residents. 

The school was most notable for its music facilities. These include soundproofed studios which are used by amateur and professional musicians. The community centre’s activities are funded through a 9% levy from local rents and the centre offers a variety of activities across the generations. 

Group feedback Moreno
The main comments fed back by visitors in relation to the school were that:

There seems to be strong trust between students and staff – and a commitment by teachers to support students (and others from the community) in their spare time too (pro-bono hour)

This staff input is reciprocated by the enthusiasm and commitment of students – clearly a good chemistry between the two

The school has built good connections with other local agencies – it’s not working in isolation like some schools do

In terms of co-ordination, these relationships are ‘organic’ and ‘homegrown’ – there is no ‘strategic model of partnership’ or a formally articulated plan (this are strengths and weaknesses to this)

It is difficult to know whether this school is challenging prevailing structures. It appears to have a conventional admissions policy and services the local community as most high schools do

We saw no evidence of new approaches to products – difficult for us to comment on this 

However, we were able to discuss empowerment of the young with the students who explained that there is a student council and that students are encouraged to be active and vocal

The points raised in relation to the cultural centre were that:

This model of a ‘community centre’ was familiar to those from other countries

The funding model is good and the local management structure ensures that its services are accountable to residents

It was very positive to see all generations using the facilities

The emphasis for youth was more on the social than learning support – maybe they could do more of the latter

Some visitors were shocked to see young boys (aged around 8) playing on ‘18’ rated computer games (Grand Theft Auto) unsupervised. This led to a heated discussion amongst our group. On the one hand there were tjose arguing that this glamourised violence which was particularly dangerous in this kind of neighbourhood. The opposing view was that these kids would be playing these games (or worse) out of the public eye if the centre wasn’t there – naïve to think otherwise. The discussion was left unresolved!

Day 3, 28 May 2010: New generation of youth counselling
Part 1: The Antwerp youth counselling model
Presentation of the Youth Competence Centers, integrated youth policy in Antwerp (link coming soon)
Antwerp let (unskilled) young people develop a more positive self image so they can form part of the community and enhance their position. Antwerp want to achieve this by describing their competences in a positive way and give them the opportunity to develop these competences.  YCC’s should ideally cover 3 areas: 

-education / competence development
-leisure time

-work and training
To understand the details, please find here a full case study description Youth Competence Centre.  
Young people made a movie to explain the Youth Competence Centre (because of upload problems (link coming soon) concept in a more vsual way, from their perspective.

For the moment the link with the education community (schools) is still weak. This needs to be developed.

The YCC’s cooperate intensively with the employment services. The Work Aquired Competence Counsellor (WAC) brings them to the employment services (go together). The Employment services also assisted in developing the C-stick.
The sustainability of the YCC’s is getting stronger as they are in their 2nd stage. But the networks still need to be stronger to be able to keep them in the future. For the moment only 1 out of 3 YCC’s is covering all 3 desired areas. The other 2 are developing this full cover. Peter from Gdansk suggested to offer the c-stick to head master for themselves. Who becomes a head master knows that social skills, not degrees make the difference. This could interest more schools. Or let famous people try the c-stick. 

Presentation about the network of youth coaches in Antwerp 


This presentation by Graziella Tassinari of Antwerp explain the different ways of youth coaching in Antwerp and the way it is organised.
[image: image24.png]



Include photo’s
Antwerp Study guidance in an informal setting to present school drop-out

We showed at the workshop a movie about the Antwerp Study guidance in an informal setting to prevent school drop-out.  (when the upload problems are solved this movie will be made available on the website) This case study has a strong link with the work in the Youth Competence Centers. The full case study on Study Guidance in an informal setting can be found here 


The Antwerp colleagues explained the strengths and weaknesses of the Antwerp youth counselling model. 
Main strengths for Antwerp are  the Integrated working and the Use of New Media

Main weaknesses for Antwerp are that existing education structures are not changing, therefore difficult to make schools start using the C-stick. Another weakness that still needs to be tackles is that the coaching stops at the moment when the young persons start a job. In practice it shows they would need extra guidance as the ‘world of employment/employers’ can be difficult!!!!
New Generation of Youth Counselling within the MY GENERATION landscape

What will be the legacy of My Generation in each city? We want to make sure that involvement in the network has made a difference to all participants and this will be our focus in the final part of the Gdansk workshop. 

We have identified the various good practices as a kind of “continuum” in a My Generation Landscape. On the left there are activities on Outreach, the first contacts with young people outside positive activity, then there are, moving to the right different stages of activity ranging from

· small group activities for self-esteem building

· youth house spaces for engagement and creative activities

· community schools, guidance and ways of tapping into informal knowledge and skills

· getting to know about working life and setting up business

· work practice and transitions to working life

This is a journey from initial “puzzlement” to self-reliance via various forms of positive and creative activity, supported by guidance. The transition points are particularly critical, because otherwise good results at some stage can break down if there are not further positive alternatives. Also, the engagement with the young must be tailored to their particular situation.
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From the city case studies it is clear that Information, Advice and Guidance - Youth Counselling for short - is a core part of most cities’ offer to young people. We can see this in a number of ways: embedded in cities’ outreach activity (eg in Birmingham’s World Worth Living and StreetGames), linked to ICT tools (e.g. Antwerp’s C-stick) and in new models of area-based services (e.g. Patras’s DRASYNA, Rotterdam Community Schools). 

Nobody yet has the perfect coverage of good practices of youth engagement and co-creation of the entire landscape. And all of our existing good practice can be challenged further. 

Table 1: The building-blocks and quick self assessment for a New generation of Youth Counselling 

	Building blocks
	What does it contain 
	Do we something have this? Where are we strong – where weak? 

Where do we want to improve/ learn?

	1. Activities in the streets and “at the doorsteps” like Birmingham “Street Games” or using sports as an outreach vehicle like in Glasgow
	Using sports, art and dance professional networks in connection to voluntary and community work to really reach out for the young – and connecting this to all the below
	

	2. Small-group activities for identity- and self-esteem building like World Worth Living
	Working with very sensitive and “hands-on” guidance to reach self-esteem and confidence to move on to further activities – and connecting this to all below
	

	3. New ways of recognizing informal skills and knowledge like “C-stick”  and guidance in Antwerp
	Using the new digital, Internet, multi- and social media to the full to make it possible for the young to demonstrate and develop their skills – and connecting this to all the other activities here
	

	4. Providing information on education, careers, business and jobs like Guidance in Patras, and like in many other cities 
	Offering information and personal one-to-one or small group guidance in voluntary centres,  in secondary schools, vocational schools and in higher education, and in job-centres – and connecting this to all the activities here
	

	5. Community events and activities, like voluntary and free-time engagements in Riga and Gdansk
	Using voluntary and free-time activities and events for creative activities and connecting them in various ways to all the activities here
	

	6. Youth Spaces for creative activities and engagement like various “Youth Houses” in cities or the “Green House” in Malmö
	Providing spaces for the young, run by the young, and providing connections, professional advice and ideas for creative activities – and connecting all these to all the others here 
	

	7. Business incubators and work practice, like young entrepreneur incubators in Gothenburg, or connections to business and entrepreneurship in Valencia
	Connecting youth activities to the business community, working life and entrepreneurial careers – and connecting business to all the other activities here
	

	8. “Joker block” – something good you have, which is not mentioned here
	
	

	9. “Black box” – something that is missing and should be created
	
	


In this session we focussed on how each city can further develop and improve its way of working with young people. Our aim is to transform relationships, to improve delivery models and to get better results for and with young people. We want you to make an assessment what cities  have, and where they want to improve.

For this final session we will asked the partner cities to undertake 3 roles:

1. Discuss  about the 2 biggest strengths of your city’s work with young people and the 2 areas where you still have most progress to make. Use the ‘building blocks’ above to describe these strengths and weaknesses. For example, your strengths might be in relation to Building block 1 (Street/outreach activity) or Block 3 (new ways to acknowledge informal skills). In terms of improvement you might feel that you are weaker around Block 7 (Business incubation/entrepreneurship). 
2. Take the role of ‘critical friend’ where you will listen to other cities and challenge them to make progress in key areas. We know one another pretty well now and we’re getting a good idea of who is stronger in this area and who is stronger in that. It’s always helpful to get honest feedback from a trusted friend – so also have a role to play in challenging other cities and suggesting where they can go further. 


Identifying local strengths and weaknesses in the Youth Policy landscape

· Anwerp Landscape  (coming soon)
· Birmingham Landscape (coming soon)
· Gdansk Landscape
· Glasgow Landscape
· Gothenburg Landscape
· Patras Landscape (coming soon)
· Riga Landscape 

· Rotterdam Landscape
· Tirgu-Mures Landscape (coming soon)
· Valencia Landscape
· Warsaw Landscape
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Important values and skills are important to be successful in Youth Participation

Question raised was “What do you think are important values and skills tant to be successful in Youth Participation. In this short workshop session we tried to explore what skill developments could be subject of future workshops. 
We started with 3 inspiring personal stories on stage

Below you find a selection of the most mentioned skills (by all participants)
[image: image10.emf]
Thanks to our perfect hosts Magda (and her son for borrowing his van!) and Wojciech!!!
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ANNEX 1 -  Participants list

	Organisation
	First Name
	Last Name

	City of Antwerp – Work and Economy
	Hassan
	Aouraghe

	City of Antwerp - Youth department
	Birgit
	Soetewey

	Student of Antwerp
	Waqas
	Ali Khan

	City of Antwerp - Education department
	Graziella
	Tassinari

	Antwerp Youth Representative
	Yasmina
	Akhandaf

	Safer Birmingham Partnership
	Alison
	O'Connell

	Youth representative Birmingham
	Ricky
	Towner

	Birmingham Youth Representative
	Emma
	Barrett

	Photographer of field visit Gdansk (Moreno)
	Tomasz
	Sagan

	City of Gdansk
	Magdalena
	Skiba

	City of Gdańsk
	Wojciech
	Dąbrowski

	Territoires, Identities and Developments
	Peter
	Wolkowinski

	School - Gymnasium, The Complex of Social Schools
	Dariusz
	Tylza

	GCPU-Gdansk Centre for Addiction Prevention
	Aleksandra
	Duzinkiewicz

	Association for Rehabiliation and Entrepreneurship
	Radek
	Jarema

	School-Gymnasium
	Andrej
	Lubiewski

	Glasgow youth Representative
	Rebecca
	Docherty

	Gdansk City Hall
	Anna
	Kieturakis

	Municipal centre of Social Affairs
	Ewq
	Mquilewir

	Gdansk city hall
	Grazyna
	Halaburda

	Regional Center for Volunteer Services Gdansk
	Agnieszka
	Buczynska

	New Port of Art.
	Artur
	Krol

	URBACT expert / EA Consultants Ltd
	Eddy
	Adams

	Glasgow Safety and Community Services
	Martin
	Lundie

	Glasgow Community & Safety Services
	Stephen
	Gregson

	Glasgow City Council
	Maureen
	Baird

	Glasgow Community & Safety Services
	Martin
	Collins

	Glasgow West Regeneration Agency
	Alison
	Lindsay

	Glasgow West Regeneration Agency
	Kailey-Rose
	Murphy

	Glasgow Community & Safety Services
	Connor
	McGeady

	Glasgow youth Representative
	Laila
	Hmiddouche

	Glasgow Community and Safety Services
	Eleanor
	Lee

	City of Göteborg
	Jan
	Svensson

	City of Göteborg
	Helen
	Arfvidssen

	Young person
	Enrico
	Hogvalls

	City of Göteborg
	Kojo
	Ansah-Pewudie

	LSG youth Gotheborg
	Abasin
	Paktiani

	URBACT Expert / Arnkil Dialogues
	Robert
	Arnkil

	City of Riga
	Dmitrijs
	Zverevs

	Children and Youth Board Riga
	Ruta
	Masalska

	Riga Pupils' Council
	Kristine
	Augustova

	Consultative Board of Riga Youth Organizations
	Madara
	Smite

	Rotterdam Youth Council
	Liesbeth
	de Koning

	City of Rotterdam
	Cleo
	Pouw

	Youth Representative
	Andrea
	Moreira Santos

	Young Mayor and Alderman Rotterdam
	Jared
	Hiwat

	Zadkine-Intermediate vocational & adult Education
	Roger
	Zandvliet

	City of Rotterdam
	Esther
	Sprangers

	Association for development of work & livability
	Marc
	Riemens

	Central Youth Office
	Naomi
	Tolud

	City of Rotterdam
	Fatima
	Amrani

	Rotterdam Youth Council
	Angelo
	Cammarata

	Youth Panel Rotterdam city district Overschie
	Neville
	Redjosentono

	School Inspectorate, Tirgu-Mures
	Chira
	Christiana

	City of Tirgu-Mures
	Ibolya
	Szanto

	young person
	Bogdan
	Blaga

	ULSG Weuber
	Fabian
	Stanescu

	ULSG Student
	Hiristean
	Tudor

	ULSG meuber
	Pogacean
	Petru

	Alias Group-Valencia
	Victoria
	Gómez Galdon

	ISERAI SL
	Carmen
	Lapiedra

	Concejalia de juventud, ayuntamiento de valencia
	Raquel
	Poveda Cruanes

	Ayuntamiento de valencia
	David
	Irurita Aixa

	City of Warsaw
	Lukasz
	Markowski

	Warsaw Youth Council
	Adam
	Malczak

	City of Warsaw
	Agata
	Cholewinska

	Warsaw Youth Council
	Kamil
	Bukalski

	Warsaw Youth Council
	Joanna
	Kazanecka

	Warsaw Youth Council
	Ryszard
	Bobrowicz

	Warsaw Youth Council
	Monika
	Sokolowska


Promoting the positive potential of the young generation with the young and for the young





DRAFT Minutes My Generation Outreach workshop


Gdanks, 26-28 May 2010




































































































































































