MY GENERATION STUDY VISIT, 27 May 2010

Moreno 
Piecki – Migowo (Morena) – a large suburb with typical high rise buildings from the 70-ties, which mainly belongs to a single housing cooperative. These buildings of course include all the social difficulties of this type of building: an increasing number of families suffering from poverty which is caused by internal migration, an increasing number of persons obtaining social help. In addition the low quality of life in high rise flats is even greater by the feeling of of being anonymous by most of the inhabitants. Young persons are more and more implicated in criminal activities and the dangers of alcoholism are increasing.

The town is creating a regeneration plan, which is entitled „the humanization of Morena”, but which appears to mainly to deal with the squares, roads and buildings!

Include photo’s
Feedback note: Morena

Background

The area is a large suburb of Gdansk housing around 20,000 people. Morena is characterised by mid-rise 1970s apartment blocks, most of which are owned by a single housing co-operative. Levels of deprivation are high and there are reports of young people being increasingly involved in alcoholism, drugs and criminal activity. 

To help counter this, a number of local organisations are working together informally. They include the two organisations we visited; a secondary school for students aged 15-19 (XX Licuem Ogolnoksztalcace) and the cultural centre (Dom Kultury im. Przybyszewskiej). Our group had an opportunity to visit both facilities and to hear about how they are used by residents. 

The school was most notable for its music facilities. These include soundproofed studios which are used by amateur and professional musicians. The community centre’s activities are funded through a 9% levy from local rents and the centre offers a variety of activities across the generations. 

Group feedback

The main comments fed back by visitors in relation to the school were that:

There seems to be strong trust between students and staff – and a commitment by teachers to support students (and others from the community) in their spare time too (pro-bono hour)

This staff input is reciprocated by the enthusiasm and commitment of students – clearly a good chemistry between the two

The school has built good connections with other local agencies – it’s not working in isolation like some schools do

In terms of co-ordination, these relationships are ‘organic’ and ‘homegrown’ – there is no ‘strategic model of partnership’ or a formally articulated plan (this are strengths and weaknesses to this)

It is difficult to know whether this school is challenging prevailing structures. It appears to have a conventional admissions policy and services the local community as most high schools do

We saw no evidence of new approaches to products – difficult for us to comment on this 

However, we were able to discuss empowerment of the young with the students who explained that there is a student council and that students are encouraged to be active and vocal

The points raised in relation to the cultural centre were that:

This model of a ‘community centre’ was familiar to those from other countries

The funding model is good and the local management structure ensures that its services are accountable to residents

It was very positive to see all generations using the facilities

The emphasis for youth was more on the social than learning support – maybe they could do more of the latter

Some visitors were shocked to see young boys (aged around 8) playing on ‘18’ rated computer games (Grand Theft Auto) unsupervised. This led to a heated discussion amongst our group. On the one hand there were tjose arguing that this glamourised violence which was particularly dangerous in this kind of neighbourhood. The opposing view was that these kids would be playing these games (or worse) out of the public eye if the centre wasn’t there – naïve to think otherwise. The discussion was left unresolved!

