MY GENERATION STUDY VISIT, 27 May 2010

Dolne Miasto 

One of the most degraded suburbs of Gdansk. It is a small area, with a population that is rather sparse, it has a European financed regeneration program and suffers from many social problems: unemployment (long term and quite high for young persons), an important number of persons with handicaps, part of the population suffers from chronic long term illnesses (amongst others psychological disorders). In addition the population is rapidly aging, there are many people who suffer from alcoholism and delinquency amongst young people is at a high level. Violence in families is common and the proportion of inhabitants obtain social help is higher that the average in Gdansk. It is one of the rare inner city suburbs, which was not destroyed during the war. Before the war it was inhabited by the middle class but after the war by poorer people coming from other parts of the country.

At present there does not appear to be a bottom up initiative to try to help the suburb, coming from inhabitants. However a group of associations (nongovernmental structures as they are called in Polish) and recently institutions such as the local schools, have built a coalition which has created a program of social development called „Dolne Miasto Otwarte” (the open lower town).  Please find here the link to the full presentation about the Partnership Community Programme to revitalise the Lower Town district (by Ms. Wolodzko)
This coalition is steadily expanding and around 12 structures have now joined it’s ranks. The main actor of these initiatives is an association called Mrowisko, which works on prevention schemes with young inhabitants.

This association has recently obtained buildings which previously housed the fire station and in which it is developing actions with children and youngsters. 
Include photo’s
The main activities occupy the children and young persons during their free time. They stem from help in doing homework to activities such as sport, theatre, newspaper and producing TV programmes. 

The association has a very proactive stance. It has a 24 hour telephone service called the „Youth confidence telephone” and a dedicated internet page. On the other hand it goes out to the local community with the help of streetworkers, who also take on family problems.

One of the most well known projects of Mrowisko is the Kontakt Bus. This is an information and educational program, which is active in the streets of the suburb. It tries to inform the young inhabitants, by going out to where they hang out, about alternative ways to have a good time. This especially adapted vehicle can be found on school playgrounds, close to young persons events (concerts and discos), on local squares. The teams in the Kontakt Bus are made up of 5 persons (students in psychology, education and studying social work) and are trained by special programs by the School of Prevention and Animation.
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Feedback note: Dolne Miasto
After an interesting treasure hunt, entirely developed by young people living in the neighbourhood and connected with the Mrowisko association. The My Generation visitors got a good impression of the neighbourhood, seeing all the important landmarks and understanding the district boudaries. This was really helpful understanding the presentation about the Revitalisation of the Dolne Miasto area in Gdansk. The project “Revitalisation of Dolne Miasto: Open Dolne Miasto” includes integrated actions of technical, economical and social nature aimed at making the social problems smaller as well as improving living conditions, functionally and aesthetic qualities of Dolne Miasto district situated in historical centre of Gdansk, Poland. 

This revitalisation presentation was held at the Laznia Centre for Contempory Art.

We had an interesting ‘round table’ session with all the young persons and the professional of the Mrowisko association that prepared together our treasure hunt.
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Furthermore an interesting movie was presented about the Education and Social Programmes of the Laznia Centre for Contempory Art. This movie will be included on our website when we have permission of the Laznia Centre.

Group feedback:

Really important to go and see the work in the Dolne Miasto area ourselves. We could experience that it is not only talk and words, but really seeing how the people are relating to each other, and to us. Feeling the genuine interest to present ther lifes, work and the area. Others were impressed that with only limited resources such impressive outcomes were realised. Rotterdam felt that the Mrowisko work is really about co-creating with a very positive spirit, supporting the children realising their own plans.  Glasgow realised that in their city engagement with young people only starts from about 16 years. Here the children are much younger, so the prevention effect can be much bigger.

It was explained that the part of the revalisation programme involving the local population into planning was really unique for Gdansk. An inventory was  made of the (social) needs for the area. The inhabitants were asked door-by-door, and at weekly meetings they could ask questions. For the new phase it would be good to start the regular meetings again.
