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Gdansk, the Baltic port, thought of by some to be the cultural capital of the Baltic Sea is also home to Solidarność, the impressive national movement, which negotiated the end of the communist regime in Poland, with almost no violence. Gdansk is also the free town, managed before the II World War by the League of Nations and inhabited largely by persons identifying themselves as inhabitants of Gdansk, but being of Polish, Jewish or German origin. Gdansk is also the town freed from German occupation by the Soviet Union, in very difficult conditions, especially as far as the civilian population was concerned. The town suffered very serious destruction due to the war. The majority of the inhabitants had to leave the town in 1945 and new inhabitants came to live here from previously Polish areas, occupied by the Soviet Union.

Today Gdansk is a contemporary city, composed of inner city a peripheral suburbs, and is attempting, like many others, to be in the forefront of urban development. It would appear clear that this cannot be done, if part of the population is „left behind”. More and more efforts are made to try to ease all the parts of the city into the XI century as well as possible and certain regeneration strategies are put into place to accomplish this.

We would like to show our project partners examples of work with young people in three inner and outer city suburbs. These processes are based on cooperation between different structures, which have a public or social structure and which are engaged in formal and informal local coalitions in each of these areas.

As these suburbs have very different characteristics and the partnerships are shaped in diverse ways, we have chosen those where cooperation is very visible, where the diagnosis of the social problems has been done and where the need to activate work in the direction of young people is clear.

Orunia – a rather large old area, not too densely populated. It has the reputation of being a dangerous suburb, with a lot of social problems linked to poverty, unemployment, helplessness of parents regarding upbringing and managing the home, alcoholism and violence in the home.

For ten years the Local Initiative Association (Stowarzyszenie Inicjatyw Lokalnych (SIL)) has been active, bringing together in a coalition schools, cultural institutions, social help structures, parishes and nongovernmental organizations with the aim of collaborating together in resolving the problems of children, youth and families. This was an ongoing process which progressively developed different actions, reacting to needs and developing an increasing capacity of building projects. We will get to know two of these structures: the Gdansk Cultural Archipelago (Gdański Archipelag Kultury(GAK)), which will be presented during the workshops on the 27 in Gdansk and the Gdansk Foundation for Social Innovation (Gdańska Fundacja Innowacji Społecznej (GFIS)) during the study visit. 

What needs to be highlighted here is the intricate system, which links the children and youth homes to the local community, and the multiple ways in which the local community reacts and participates in many actions, which are much wider than just support actions for the homes. This complex social development has an impressive influence on the suburb as a whole and is seen as a global positive model, producing many other side effects. The main added value can be seen as a strong method to integrate young people into the society at large, through very concrete actions.

The highly developed actions include: 

· A program of support for young persons who cannot continue to live with their parents – 64 young persons live in 5 different small homes, with a relation of 5 staff to 12 children and young persons. The homes work on a self help basis and everyone participates in the upkeep and daily functions. The small size of the homes allows intensive educational work with the children and youth. Priority is given to time for school, contacts with the family, developing the projects they like and building the future.

These activities are financed 80% by the local authority and 20% from EU and other sources.

· A program to raise the development potential of girls who are at risk of droping out of the educational system. They are residents of the children’s homes, aged between 15 and 17. Due to original partnerships with private foundations (Alcatel-Lucent) they can obtain specific help in their education, based on language training, where after a year of intensive help on a first foreign language they can start learning a second one. They are included in the functioning of a language school. They also gain access to professional training schemes in such professions as hotel receptionist, marketing, PR or commerce. The whole program is based on a positive pedagogical approach, which works on the positive aspects of each person involved in it. Only 2 or 3 girls from each home take part and this gives the program a positive model type of reputation.

· A program of „equal chances” on the work market for young persons who leave the homes. The program has put into place a hostel which will allow the young persons to work in a real life situation, whilst improving their capacities to gain employment in the external work market. This provides experience in autonomous functioning. The hostel will propose sleeping quarters for young visitors to Gdansk as well and a canteen.

· A very wide program of voluntary work for young persons which started in 1998 from voluntary work in the direction of handicapped children. The various schemes have since evolved and developed: young people take part in support to mentally handicapped persons allowing them to take part in camps in many European countries. 7 young girls are involved in this process, who all come from difficult families in the Orunia area. In another case, volunteers of all ages work in support of young children, trying to replace the missing parents in many functions of life. It is interesting to note that these persons are trained, are covered by an appropriate insurance and have established a network. Another group of 40 voluntary workers regularly every month visits about 100 lonely persons in the suburb.

· A program of community integration, which takes place in the community centre. Here 70 voluntary workers help children with their homework, but at the same time expand the children interests to other activities. The work is developed by 3 streetworkers and a manager of the community centre which is open from 10 till 20. When the youngsters are not present, the community centre is open to other residents. The program insists on common activities which all aim at integrating the whole community.

· A program of interinstitutional cooperation with the participation of 30 professionals, who all intervene in the suburb. They meet regularly once a month to deal with common subjects and structure interventions in given families. The close collaboration allows them to be more efficient and global in their everyday work. Work with the coordinator allows the strategic development of some actions and urgent interventions when this is necessary.

· A new program is being developed around a community based internet site. It is at the beginning of it’s history. (www.mojaorunia.pl )

Structural questions for the workshop participants:

- how far is the global process really on the road to giving young people a maximum of autonomy?

- do you discern any traps, where the autonomous stance of the young persons is not really there?

- did you observe and in what way the mutually strengthening roles of the young people and the local community?

- does the intricate system of voluntary work convince you as to it’s added value and the empowerment of young persons?

- is there enough place in the presented projects for informal knowledge and openings for new initiatives coming from the young persons?

Dolne Miasto – one of the most degraded suburbs of Gdansk. It is a small area, with a population that is rather sparse, it has a European financed regeneration program and suffers from many social problems: unemployment (long term and quite high for young persons), an important number of persons with handicaps, part of the population suffers from chronic long term illnesses (amongst others psychological disorders). In addition the population is rapidly aging, there are many people who suffer from alcoholism and delinquency amongst young people is at a high level. Violence in families is common and the proportion of inhabitants obtain social help is higher that the average in Gdansk. It is one of the rare inner city suburbs, which was not destroyed during the war. Before the war it was inhabited by the middle class but after the war by poorer people coming from other parts of the country.

At present there does not appear to be a bottom up initiative to try to help the suburb, coming from inhabitants. However a group of associations (nongovernmental structures as they are called in Polish) and recently institutions such as the local schools, have built a coalition which has created a program of social development called „Dolne Miasto Otwarte” (the open lower town). This coalition is steadily expanding and around 12 structures have now joined it’s ranks. The main actor of these initiatives is an association called Mrowisko, which works on prevention schemes with young inhabitants.

This association has recently obtained buildings which previously housed the fire station and in which it is developing actions with children and youngsters. The main activities occupy the children and young persons during their free time. They stem from help in doing homework to activities such as sport, theatre, newspaper and producing TV programmes. 

The association has a very proactive stance. It has a 24 hour telephone service called the „Youth confidence telephone” and a dedicated internet page. On the other hand it goes out to the local community with the help of streetworkers, who also take on family problems.

One of the most well known projects of Mrowisko is the Kontakt Bus. This is an information and educational program, which is active in the streets of the suburb. It tries to inform the young inhabitants, by going out to where they hang out, about alternative ways to have a good time. This especially adapted vehicle can be found on school playgrounds, close to young persons events (concerts and discos), on local squares. The teams in the Kontakt Bus are made up of 5 persons (students in psychology, education and studying social work) and are trained by special programs by the School of Prevention and Animation.

Structural questions for the workshop participants:

- what are the chances of success of the regeneration scheme, where the local coalition is lead by associations?

- the Dolne Miasto is built on dried marshes and on wooden pillars. There is always a danger of flooding. The suburb seems to symbolize this situation. What do you think could be the key to success in such a place?

- it would be very interesting to observe the level of autonomy of young persons in the Mrowisko structure. Do they have a choice? To what extent do they decide themselves what they want to do and to what extent do they do what is programmed?

- after hearing the presentations, what ideas would you have about actions which could be put into place, at low cost, but which would have a high added value?

Piecki – Migowo (Morena) – a large suburb with typical high rise buildings from the 70-ties, which mainly belongs to a single housing cooperative. These buildings of course include all the social difficulties of this type of building: an increasing number of families suffering from poverty which is caused by internal migration, an increasing number of persons obtaining social help. In addition the low quality of life in high rise flats is even greater by the feeling of of being anonymous by most of the inhabitants. Young persons are more and more implicated in criminal activities and the dangers of alcoholism are increasing.

The town is creating a regeneration plan, which is entitled „the humanization of Morena”, but which appears to mainly to deal with the squares, roads and buildings!

In this area a nonformalized coalition of institutions and nongovernmental structures functions. They act separately and together in programmes aimed at young persons in the area. These partners are a secondary school, pupils aged from 15 to 19 years, (XX Liceum Ogólnokształcące), the cultural centre (Dom Kultury im. St. Przybyszewskiej) and the Gdansk drug prevention centre (Gdańskie Centrum Profilaktyki Uzależnień (GCPU)).

The cultural centre, works as a community centre, for young persons and other ages. It has activites ranging from cooking to art and a community club. The centre also accepts young persons who are not well integrated into society.

During the study visit we will meet in the secondary school where a common presentation of these different actions will be presented. The teachers who are implicated participate in this process outside of their usual responsibilities. Amongst others it will concern therapeutic workshops, theatre, cabaret, concerts, sport, activities for young handicapped persons, voluntary work and prevention schemes. The presentation will be made by young persons from the secondary school.

Structural questions for the workshop participants:

- what are the methods of strengthening the coalition without imposing heavy administrative expectations ? Or should it be strengthened by an increase of « ecological » knowledge exchanged between the partners?

- what are, in your observation, the real reasons for the different leisure time activities ? How does this compare with activities in your towns?

- what suggestions would you have about involving young persons who are in tension with the area and community ?

- some young persons in great difficulty come to the cultural centre. Do you have activities in such structures as a cultural centre, during school opening hours? How is this justified ?
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