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Glasgow (1)


Youth Education and Employment Plan (YEEP) 
What is your LAP about? 

By means of a partnership approach Glasgow seeks to establish links with young people who are involved in offending behaviour and who are not in education, employment or training (NEET Group).  This process ensures that all partners in the city with a mandate to engage with young people in outreach, early intervention, and diversionary programmes, work together for one common goal.
What are your objectives?

Our main focus is to work with young people to improve opportunities for young people to be active citizens by reducing offending and by providing alternatives for progression to positive destinations.  These objectives are met by individual support, group work and diversionary activities.  To achieve this there is a true partnership approach within the city with each key organisation bringing their field of expertise based on a community planning model.  The overarching goal is to produce local action plans with clear targets for improving life chances for young people.
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Youth Education and Employment Plan (YEEP) 

Where has your work concentrated since Riga-workshop?
The local groups have concentrated on identifying key partners and the right individuals to be part of the groups.

Where have you made best and most interesting progress?
As a result of the partnership, it became clear to create more localised groups that would work together on 2 main themes. (1) NEET Prevention (whilst young people are still in school) and, (2) NEET Reduction (for those young people who are NEET on leaving school.  As Glasgow has such a diverse geographical and Socio-economical landscape, 5 Youth Employability Groups (YEG’s) where set up, 1 in each of the 5 planning areas of the city.  These are chaired by a Head Teacher and attended by a wide range of partners.

What (possible) obstacles, problems, questions ?

Like most sizeable partnerships, there have been obstacles and challenges and in the main, this has been in establishing an appropriate local membership.  We have learned that it is critical to ensure that the right people from the right organisations, Participate in the YEG’s.  These representatives need have knowledge of the local landscape whilst at the same time be decision makers and able to commit their organisations resources to specific work streams.
Glasgow (3)

Youth Education and Employment Plan (YEEP) 

How well has your Local Support Group functioned?

Although there have been initial challenges with leadership and along the way the groups are becoming established and are focusing on the two main themes.

Where is your work with the Local Action Plan at the moment?

Glasgow’s LAP is active and will no doubt progress to meet the needs of young people.

SELF EVALUATION-SPIDERGRAM

EMPOWERMENT: 4. 

What were your main conclusions and suggestions of improvement:  Young people are encouraged to actively inform services and provision through a range of opportunities.  We are currently investigating the option of including youth representatives onto each of the five planning groups as we see there needs to be more influence of young people on the actions and direction required to ensure empowerment and confidence building continue to be central components of the activity.
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BUILDING TRUST AND NEW CONNECTIONS: 4. 
What were your main conclusions and suggestions of improvement:  Glasgow has been successful in engaging a range of business partners in the overall strategic approach to creating work/job experience and opportunities.  We have successfully secured work placements with commitment to ongoing employment/training and therefore bringing young people from disadvantaged areas to the opportunities created as a result.
CHALLENGE PREVAILING STRUCTURES AND ACTION: 4.

What were your main conclusions and suggestions of improvement: Glasgow has been able to challenge service delivery from partnership working, particularly in relation to structures and services to the most disadvantaged young 
people. In particular we have been able to challenge some of the ‘community based structures’ such as gangs that young people have opted to become a part of while providing an alternative choice to many. This approach continues to be reviewed and influenced by the feedback of young people.
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PROMOTING COORDINATION: 4. 

Partnership working is well established and provides positive benefits for co ordination of activity and resources. We conclude that the coordinated approach benefits young people as communication is less confusing, young people are more aware of their choices or pathways. Our suggestions 
for improvement would be an increased participation and influence of young people as the partnerships continue.
RENEW “PRODUCT ECOLOGY”: 3.  

Our main conclusion has been that communication with young people has to be in the language, format and mediums that they prefer, to be effective. Innovative use of social networking sites have demonstrated the ability to engage a larger volume of young people and allow for their views to be heard in the format they wish to use. GCSS are currently working on local sites to encourage empowerment of young people in influencing services availability and delivery. Refreshment. 



























